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1.
Safeguarding London’s Children Conference – 8 December 2010

1.1
The London Board’s annual safeguarding London’s children conference was held on Wednesday December 8th 2010 at the QEII conference centre. The conference was very well attended by a broad range of multi-agency safeguarding professionals, and feedback has been extremely positive. 
1.2
The morning plenaries updated on national multi-agency developments in safeguarding children in light of ongoing government reviews, while the afternoon offered delegates the opportunity for a more detailed discussion and debate on specific issues impacting on the future of safeguarding children services with individuals currently leading national and regional policy development. In between, seminars showcased local good practice in areas such as first response, peer review, third sector commissioning, think family and social work redesign.

1.4
All the presentations from the conference, including those from the wide range of workshops that took place on the day, are now available to download at www.londonscb.gov.uk/diary/2010_safeguarding_londons_children_conference/.
2.
Munro Review of Child Protection and London consultation workshop

2.1
On Monday 11 October, the London Safeguarding Children Board hosted a consultation workshop for practitioners from a range of agencies across London to consider the initial report of the Munro Review of Child Protection, consider possible improvements to the current system in line with the themes from the review and share local good practice. Following an introductory presentation from Professor Eileen Munro and questions from the floor, the group broke up into four facilitated workshop sessions, each focussing on a specific aspect of the review:

1. Learning lessons from practice to keep children safe – beyond serious case reviews

2. Evaluating performance and improving outcomes

3. Building sustainable models of early intervention

4. Best practice in effective local safeguarding partnerships.

2.2
The most compelling point to emerge from the day’s discussions was the need to ensure that the review has a strong multi-agency input and does not focus too heavily on LA children’s social care responsibility for safeguarding to the detriment of the role and responsibilities of other agencies. 
2.3
This point was raised consistently across all four workshops, and reflected real concern from practitioners that the review’s first report pays insufficient attention to the crucial role that all partners and strong local safeguarding partnerships play in effective child protection arrangements. It was the view of those present that a whole system analysis must consider the role and contribution of universal services, particularly health and education, in safeguarding children as well as in delivering targeted preventative services.
2.4
It was noted that the voluntary sector in particular, was virtually absent from the report and received just 2 meaningful mentions across the 55 page document. This was seen as especially concerning in the context of government plans to increase the responsibilities of the third sector as part of the Big Society agenda, and the group were keen to see this addressed in future work.
2.5
A full report from the day is now available online at www.londonscb.gov.uk. This report highlights some of the key points from each of these sessions, and has been submitted to the Munro Review to supplement notes taken by members of the team who attended on the day. 

3.
The London Child Protection Procedures, fourth edition
3.1
The 4th edition of the London Child Protection Procedures is now available to download at www.londonscb.gov.uk/procedures/, along with a document highlighting the key changes and a training powerpoint for LSCBs. 
3.2
This edition has been fully updated in line with recent changes to statutory guidance, and will be followed by a fuller revision once the Munro Review of Child Protection has reported in April 2011. With this upcoming revision in mind, version 4 is available online only - no hard copies will be produced by the Board. 
4.
Safeguarding trafficked children toolkit

4.1
Over the past 18 months, the London Board has been piloting a host of tools and guidance to help LSCBs and their partner agencies identify and protect children who may be at risk of trafficking. 

4.2
The pilot phase has now come to an end and, following detailed feedback from the 12 boroughs involved (both in London and across the UK), the Safeguarding Trafficked Children Guidance and Toolkit was launched at a half day event on Thursday 3 February. 
4.3
This piece of work has generated an enormous amount of interest both in London and across the UK, and a range of speakers attended from a host of different agencies – including representatives from CEOP, the UK Human Trafficking Centre, the Met Police, prominent NGOs and the Association of Directors of Children’s Services (ADCS), who will be sending an electronic copy to every LSCB in England shortly.

5.
London Regional Safeguarding Advisers

5.1
Alongside work in their host boroughs of Barking and Dagenham, Hillingdon and Kensington and Chelsea, the London Regional Safeguarding Advisers are also offering targeted borough support where requested (see http://www.londonscb.gov.uk/london_regional_safeguarding_advisers/ for more detail on requesting support). The advisers are currently working on a range of projects in Bexley, Croydon, Ealing, Haringey, Harrow, Havering, Hounslow, Kingston, Lambeth, Waltham Forest and Westminster. 
5.2
Case studies will be written up following the conclusion of each project, with details the original request, work completed and specific outcomes achieved. These will be posted online at www.londonscb.gov.uk as each project is completed.
5.4
Early requests from boroughs have identified some common themes, which are in line with the Boards’ original agenda for the project and also fit with the priorities of the Munro Review. These include:
· Support with analysis of contact / referrals / assessment / child protection data, including local audits, to understand local safeguarding trends and inform improvement activity or local service redesign;

· Support to review and develop improvement plans for specific service areas, possibly as a result of findings from inspection - e.g. disabled children’s services and emergency duty teams;

· Support to develop effective working arrangements with partners on specific issues;

· Providing additional senior management capacity to release assistant director to contribute to corporate restructuring project;
· Support with the development of quality assurance arrangements;

· Support in developing a caseload weighting tools;
5.5
The advisers are continuing to support the Board’s partner agencies as part of their wider pan-London agenda in a number of areas, including;
· Supporting work with the NHS on safeguarding;

· Strengthening engagement with the third sector and their engagement in safeguarding;
· Working with the Met Police around a response to Merlins;
· Working with HMCS, local authorities and CAFCASS on analysing and improving performance on care proceedings.
5.6
There is a lot of interest developing across boroughs who are keen to develop the SCIE Think Family Model, which draws heavily on engaging adults, health and children’s services working together to support families, particularly in relation to parental mental health, although the model can be applied to other significant health issues such as alcohol and substance misuse.  One of the Advisers is currently gathering emerging practice across London and nationally.  There are also plans to hold a seminar in the New Year with interested boroughs and mental health professionals, together with those who are in the process of developing or have implemented the model successfully

6.
Met Police CRAM seminar

6.1
The Metropolitan Police Child Abuse Investigation Command recently introduced a new business model known as the Child Risk Assessment Matrix (CRAM), as a direct consequence of learning from the baby Peter case and also taking into account lessons from previous serious cases in London and across the country.
6.2
Evaluation of the CRAM so far has been very encouraging and Child Abuse Investigation Team officers have experienced it as helpful in improving standards and practice, and supporting decision making. It is now in use within all London CAITs. The police are keen to engage partners in children’s services in developing shared approaches to assessment of risk and similarly children’s services have an interest in closer joint working and shared principles and values across the agencies. In four pilot areas (Haringey, Greenwich, Wandsworth and Woodford), the police and partners are attempting to work more closely together using the CRAM as a shared approach. 
6.3
There was a well received workshop session on the CRAM at the London Safeguarding Children Board Conference and the Board have decided to follow the session up with a seminar for senior managers with responsibility for safeguarding in London boroughs. This will be held on Tuesday 15 February, and two free places have been made available for each borough.

7.
London pilot of the SCIE methodology for learning from SCRs

7.1
As part of the current national review of child protection, Professor Eileen Munro was asked by the Parliamentary Under Secretary of State for Children and Families, Tim Loughton MP, to consider alternative learning models to the current SCRs. The aim is  to improve the quality of authorship and reporting, increase learning outcomes and drive down the cost of case reviews to LSCBs.

7.2
The London Board is testing alternative models to conducting case reviews by supporting a pilot of the Social Care Institute for Excellence (SCIE) approach in Barnet, Hackney, Haringey, Hillingdon, Tower Hamlets, Southwark and Wandsworth with funding from Capital Ambition.
7.3 A pilot project management group (PMG) has been established with representation from LSCBs, the Met Police, NHS London, the voluntary sector, UKBA and a member of the Munro Review team. The group is chaired by Kay Bell. The PMG is in place to ensure early learning from the pilot and manage issues and risks.  
7.4 Each pilot LSCB has identified two lead reviewers, comprising either two internal staff members or one external consultant and one internal member of staff, as well as a review team and a case for review. The LRSAs will be involved as part of review teams as appropriate.
7.5 A pilot timeline and dates for five training days and four supervision sessions have been agreed. The pilot will run from February to July 2011 and SCIE will be capturing learning and submitting a final report in early Autumn 2011.
8.
Pan-London safeguarding children culture and faith project 2010-11
8.1
This is an action-research project which aims to promote a step-change in safeguarding London’s children living in minority ethnic, culture or faith communities or groups. The Project will run for 18 months to December 2011. 
8.2
The project comprises three parts: 
1) 
The London boroughs of Barnet, Bexley, Brent, Enfield, Hackney, Merton, Newham and Tower Hamlets will pilot projects designed to promote statutory and voluntary agency safeguarding children partnership working with local minority ethnic and faith communities and groups. 
2) 
The 32 London LSCBs will run consultation focus groups for communities and professionals in their areas to gather views on how to improve safeguarding for London’s children living in minority ethnic, culture or faith communities or groups. 
3) 
LB Bexley will interview all the London LSCBs to map activity and aspiration in London for partnership for safeguarding London’s children living in minority ethnic, culture or faith communities or groups. 
8.3
Project activity and findings will be published in a project report. The project outputs will include: 
a) 
Guidance about the additional issues which a professional may need to think about and act on, in relation to children and families across different cultures and faiths, to accompany the London Child Protection Procedures; 
b) 
Training which will help professionals to identify children across cultures and faiths who are in need of support or protection; and 
c) 
A local safeguarding children board model engagement strategy to assist minority ethnic communities and faith groups in protecting their children and working with statutory services to do so. 

8.4
The full project description and terms of reference are available online at www.londonscb.gov.uk/culture_and_faith/.

9.
Datasets project
9.1
The pilot phase of the project has been completed, with an amended dataset being agreed by the 10 pilot LSCBs. This is being incorporated into the online database, which is administered by the London Board. Pilots experienced a number of challenges in collecting such a wide range of information, particularly in relation to Health, where problems with receiving data and inconsistencies in definitions and quality of data led to delays in completing upload to the system. Police data is being received centrally by the Board on a quarterly basis.
9.2
The online system is being rolled out to all London LSCBs on 31st January 2011 at which point they will be provided with log on details and be able to upload and benchmark data year on year and against other LSCBs. Hosting is commissioned externally until December 2011, by which stage the London Board will have evaluated the project in tandem with LSCBs and appraised next steps. 
10.
Improving decision-making processes in child safeguarding

10.1
This free one-day course explores professional practice between social work professionals and the lawyers that represent them with a focus on the court environment. The course is aimed at all professionals working to safeguard children, particularly local authority solicitors, service/ team managers and social workers.
10.2
A total of five sessions were held in October 2010 and January 2011. Over 180 local authority lawyers and practitioners have participated in the training to date. Further sessions are being offered on:
· 10 March 2011, 09:30-16:30
· 24 March 2011, 09:30-16:30
· 31 March 2011, 09:30-16:30
10.3 These dates are now fully booked. A final evaluation of the course, based on feedback from participants and trainers, will be submitted in April 2011 and a report prepared for the London Board.
11.
London safeguarding development programme for Lead Members
11.1
This programme was put in place to enable and support Lead Members for Children’s Services in executing their safeguarding responsibilities. Eight sessions have been held since November 2009 for a total of 65 elected Members, including Lead Members for Children’s Services, Council Leaders and Chairs of Scrutiny. Three of these sessions have been held since the May 2010 elections, which saw 18 new lead Members coming into portfolio across London. 
11.2 Sessions were usually chaired by a Lead Member, with key inputs from senior safeguarding practitioners from the London boroughs, including LSCB Chairs and Assistant Directors for Children’s Social Care.
11.3 A report is being prepared on the outcomes of these sessions and planning for further engagement with Members on safeguarding issues is underway.
12.
Big Society - Safeguarding and the role of the voluntary and community sector (Friday 4 February)
12.1
This will be a morning review and action planning session looking at the specific challenges and opportunities facing both statutory and voluntary and community organisations working in partnership around the Big Society agenda to fulfil their responsibilities safeguarding children and young people.

12.2
The issues for both the statutory and voluntary sector around safeguarding are varied and the workshops will cover the following: 
•
Serious Case Reviews 

•
Think Family

•
Big Society and the role of volunteering  

•
Commissioning Early Intervention and Prevention  

12.3
The regional roundtable event is being developed in partnership with the London Safeguarding Children Board, NSPCC, Children England and London CYP Engage network. Papers will be posted at www.londonscb.gov.uk/voluntary_sector_resources/ following the session.

13.
Competence Matters

13.1
The London Board’s training subgroup has been working on a revised version of the pan-London training framework, Competence Matters (the previous version of which is still available to download at www.londonscb.gov.uk/training_subgroup/). This will be in line with chapter 4 of the 2010 edition of Working Together to Safeguard Children, and is intended to assist Children’s Trusts and/or Local Safeguarding Children Board (LSCB) Training Officers and Sub-Committees with the planning, commissioning and delivery of a comprehensive safeguarding children training programme.

13.2
Following sign-off from the training subgroup, the document will be sent to the multi-agency London Safeguarding Children Board for approval before being circulated to all London LSCBs.
London Board Networks

A
LSCB Chairs network 
A1
Dave Worlock from Ealing chairs this group, which is made up of the 32 London LSCB Chairs. Jacky Tiotto from the Munro Review team also attends regularly as a link into national policy developments.
A2
Future meeting dates are as follows (all 2pm – 4pm): 
· Thursday 10 February 2011
· Wednesday 11 May 2011
· Tuesday 20 September 2011
· Wednesday 30 November 2011
A3
The group last met on 7 October 2010, and papers from this and all previous meetings are available at www.londonscb.gov.uk/lscb_chairs/.

B
LSCB development officers network
B1
Suzanne Elwick from Waltham Forest chairs this group, which consists of the 32 London LSCB development officers or equivalent. 
B2
Future meeting dates are as follows (all 2pm - 4pm) 
· Tuesday 17 May 2011

· Tuesday 6 September 2011

· Wednesday 16 November 2011
B3
The group last met on 1 February 2011, and papers from this and previous meetings are available at http://www.londonscb.gov.uk/lscb_development_officers_network/, together with shared resources from the group.
C
London child protection managers
C1
Sally Phillips from Hounslow chairs this network, which is made up of the 33 London borough child protection managers or equivalent. The group meets quarterly to share good practice, monitor and discuss trends in child protection activity and develop pan-London solutions to shared issues.

C2
Future meeting dates are as follows (all 2pm - 4pm) 
· Thursday 14 April 2011
· Thursday 13 October 2011
C3
The group last met on 11 January 2011, and future meeting dates will be available shortly.
D
Network of safeguarding children named professionals in London Mental Health Trusts
D1
Jan Pearson from East London NHS Trust chairs this network, which aims to support London mental health trust staff working in this relatively new and very specialist area of work to carry out their role confidently and effectively. The group is made up of the named professionals for safeguarding children in the ten London Mental Health Trusts.

D2
Future meeting dates are as follows (all 9.30am – 12pm):

· Thursday 24 February 2011

· Thursday 14 April 2011

· Thursday 14 July 2011

· Thursday 13 October 2011
D3
The group last met on 21 October 2010, and papers from this and previous meetings are all available at http://www.londonscb.gov.uk/mental_health_network/, together with shared resources from the group.
E
Child Death Overview Panel (CDOP) Chairs network

E1
This group is chaired by Ruth Meadows, Chair of Wandsworth CDOP, and aims to promote consistency and share good practice around the operation of child death review processes in London. The group consists of the Chairs of all London's Child Death Overview Panels.

E2
Future meeting dates are as follows:
· Thursday 10 March 2011 (3pm – 5pm) 
· Tuesday 7 June 2011 (2pm – 4pm)
· Tuesday 13 September 2011 (2pm – 4pm)
· Tuesday 6 December 2011 (2pm- 4pm)
E3
London CDOPs are currently in the process of publishing annual reports to their LSCB, which will be collated by the London Board and analysed for common themes. A London overview report will then be circulated to all LSCBs.
E4
The group last met on 30 November 2010, and papers from this and previous meetings are available at http://www.londonscb.gov.uk/child_death/, together with general details on the operation of child death review process in London. 
London Board subgroups

F

Safeguarding children across culture and faith
F1
This group is chaired by Andrew Fraser (DCS at Enfield), and aims to respond to the safeguarding needs of London’s diverse communities and faith groups. The group is made up of representatives from Local Safeguarding Children Boards and a wide range of statutory and non-statutory agencies. The subgroup will help to co-ordinate the Pan-London safeguarding children culture and faith project (see point 9, above)
F2
Future meeting dates are as follows: 

· Wednesday 23 February 2011 (2pm – 4pm)
· Wednesday 25 May 2011 (2pm – 4pm)
· Wednesday 14 September 2011 (2pm – 4pm)
· Wednesday 7 December 2011 (2pm – 4pm) 
F3
The group last met on 20 October 2010, and papers from this and previous meetings are available at http://www.londonscb.gov.uk/culture_and_faith/. 
G
London Board training subgroup

G1
This group is chaired by Bernadette Boland from Ealing, and consists of all London LSCB Training Co-ordinators plus the Training Manager for the Metropolitan Police, a representative from the training subgroup of the London Designated Nurses Network, and a representative from the NSPCC. 
G2
Future meeting dates are as follows (all 12pm - 1.30pm): 

· Tuesday 17 May 2011

· Tuesday 6 September 2011

· Wednesday 16 November 2011
G3
The group recently produced model induction training for LSCBs to use as they see fit and is currently working on a review of Competence Matters (see point 15, above), the Board’s pan-London LSCB training framework. 
G4
The group last met on 1 February 2011, and papers from this and previous meetings are all available at http://www.londonscb.gov.uk/training_subgroup/.
H
Olympics subgroup

H1
This group is chaired by Philip Ishola from Harrow Council.  Membership comprises 
the Olympic LSCBs, other interested LSCBs, the Metropolitan Police Service (SCD5 
and SCD9) and representatives from the voluntary and community sector (ECPAT UK, 
Refugee Council, Children’s Society, Stop the Traffik). 

H2
The group is in place to ensure that London LSCBs and partner agencies were 
prepared for the potential challenges around safeguarding children at the 2012 Games 
and to influence the Olympics delivery agencies in relation to prioritising the 
safeguarding children in planning and delivering the Games.

H3
The group last met on 25 January and has now identified a range of key safeguarding issues to be taken into account by all agencies in preparing for the Olympics. This includes the need for child protection rapid response capacity at the Olympic Park and other venues and transport hubs and appropriate safeguarding training for volunteers and their managers. The group has also make links with the City Operations programme (GLA) and the Equality and Human Rights Commission’s Human Trafficking in relation to the 2012 Games network. The network had asked that the London Board Olympics Subgroup act as its children and young people’s subgroup.

H4
Papers from previous meetings are available at www.londonscb.gov.uk/olympics.

Future meeting dates are as follows (all 10am – 12pm at London Councils):

· Tuesday 22 March 2011

· Tuesday 24 May 2011

· Tuesday 19 July 2011

· Tuesday 27 September 2011

· Tuesday 22 November 2011

______________________________________________

Ian Dean, London Board Manager, January 2011 
ian.dean@londoncouncils.gov.uk, 020 7934 9714












