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London Safeguarding Children Board  

December 2009
Update
1.
London safeguarding development programme for Lead Members
1.1
The Lead Member Development work is currently being progressed via an advisory group drawn from a range of safeguarding professionals across London. 

1.2 Two sessions have now been held (on Wednesday November 25th and Wednesday December 3rd), with further sessions planned for the new year. Aside from Lead Members for Children’s Services, there has also been a good level of interest from Leaders and Scrutiny Chairs.
1.3 It is anticipated that these sessions will be repeated following the elections in May, and action learning sets and an annual policy forum will be implemented in the spring.
2.
Member safeguarding group

2.1
A member safeguarding group has been convened to meet quarterly to ensure high-level buy in for key developments in this policy area among London Councils’ political group leaders and office holders of the Children and Young People Forum. 
2.2
The group met on 24th September 2009 with Cheryl Coppell, Chair of the London Safeguarding Children Board; Alan Wood, Chair of ALDCS (Association of London Directors of Children’s Services) and London Safeguarding Children Board officers to discuss a range of issues, including the emerging narrative from the Ofsted unannounced inspections, the strategic management of safeguarding resources across London (including the interim findings of the Social Work Task Force) and recruitment of three London Regional Safeguarding Advisers (see paragraph 3, below). The group next meet later on 8th December 2009.

3.
London Regional Safeguarding Advisors
3.1
The London Board has successfully secured funding for three London Regional Safeguarding Advisors (LRSAs), working one day per week in a host borough and spending the remaining four days on pan-London strategic safeguarding children work – with additional scope to act as a rapid-deployment capability for boroughs in need.
3.2
Final interviews have now been held (in partnership with ALDCS), and the successful candidates will be announced shortly. 
Six London boroughs volunteered their services as a host borough, and the successful candidates will be asked to choose where they would like to be based before the end of the year.
3.3
A multi-agency working group was convened to consider the type of pan-London work that these advisors will lead on when not helping out in a borough, and full work plans will be circulated across London once they have been agreed by the London Board. Each LRSA will focus on delivering real improvements to local safeguarding practice.
4.
London safeguarding support, 2009-10
4.1
The London Board has now signed off a joint work plan between London Councils, GOL, NHS London and the Met Police, which marks a considerable step forward in terms of pan-London partnership on safeguarding. Hard copies of this joint safeguarding support offer are currently being circulated to all London LSCBs, and an electronic version is available to download from: www.londonscb.gov.uk. 
5.

Culture and faith / BME
5.1
It is anticipated that the large programme of work to be funded through the Migration Impact Fund will begin in the new year, with the London Board’s culture and faith subgroup acting as an expert steering group. This programme consists of £100k to cover a range of projects, including a toolkit for LSCBs to draw up local strategies, a series of learning sets and seminars for elected members and senior officers, companion guidance to the London Procedures, leaflets and an LSCB training toolkit and the reinvigoration of the London Board culture and faith subgroup.
6.
Domestic violence
6.1
A total of 14 London boroughs have now approached Barnardo's with an interest in the DV risk assessment training programme, a reduced version of the programme or an alternative “train the trainers” model. Barnardo's currently cover 40% of the costs of this programme from voluntary funds as a means of assisting boroughs to capacity build around risk identification for children living within DV, but hope to reduce their contribution to 17% within the next three years, either by achieving statutory funding for the programme or incrementally increasing their charges.
7.
Child death review processes
7.1
The London CDOP Chairs group is continuing to meet on a quarterly basis. The London Board and GOL are currently collecting annual reports from each of the London CDOPs with a view to carrying out an analysis of London trends over their first year of operation, and it is anticipated that this information will be available in the new year.
8.
Child sexual abuse / sexual exploitation
8.1
The Barnardo's sexual exploitation education and treatment services are continuing to be rolled out eight boroughs at a time across London over a four year period. Please contact katherine.barnes@barnardos.org.uk for more information.
9.
Safeguarding trafficked children toolkit
9.1
The Toolkit is being piloted in London by Harrow, Hillingdon, Hounslow, Camden, Croydon, Islington, Southwark and Westminster. It is also being piloted in other areas of England (in Kent, Manchester, Slough and Solihull), Scotland (Glasgow) and most recently Wales (Newport). See www.londonscb.gov.uk/trafficking/ for more information.
9.2
Glasgow have agreed to lead on the monitoring process for this work and initial findings will be presented at the London Board conference in December, with the final report published in spring 2010.
10.
Datasets project

10.1
The 10 pilot LSCBs have now submitted their data for Phase II, and the consultant and project lead (Mike Scott – mike.scott@londoncouncils.gov.uk) are preparing a report in order to disseminate this information back to the participating boroughs. 

10.2
The project has now moved into Phase III, which involves incorporating the dataset into a centralised database, likely to be administered by the London Board and funded by GOL. The database has now been commissioned and an online resource for LSCBs is expected to be delivered in the new year. An information and training session on the new system was held on 1 December 2009.
11.
Safeguarding children affected by gang activity / serious youth violence

11.1
The London Procedure for Safeguarding Children Affected by Gang Activity / Serious Youth Violence has now been signed off by the London Safeguarding Children Board and London Serious Youth Violence Board, and is available to download at www.londonscb.gov.uk/gangs/. 
12.
FGM resource pack
12.1
The London Board has been working with an expert steering group of FGM health professionals to develop a resource pack for professionals dealing with FGM. The pack has a particular focus on midwifery services (and especially the introduction of routine questioning), but is designed to be accessible for all agencies.
12.2
The pack was launched in late November, and is available to download online at www.londonscb.gov.uk/fgm/. The London Board is currently liaising with the new National FGM Co-ordinator to consider a national roll-out and potential for hard copies to sent out for professionals.
13.
London Board training subgroup
13.1
The London Safeguarding Children Board training subgroup has now been revived following a year in abeyance, and has met twice in its new form – the next date for the group is scheduled for January 26th 2010 (12pm – 1.30pm). 
13.2
The group is made up of the individual LSCB training co-ordinators (or equivalents) and is also attended by the Training Manager for the Metropolitan Police, a representative from the training subgroup of the London Designated Nurses Network, and a representative from the NSPCC. 
13.3
More details of the subgroup’s work programme will be available shortly, but please do contact the group’s Chair (Bernadette Boland, bolandb@ealing.gov.uk) with any queries in the meantime.

14.
Improving electronic access to information about whether a child is subject to a child protection plan - Haringey Cluster Pilot Project 

14.1
The Department of Health and DCSF have asked the London Strategic Health Authority (SHA) to investigate the information issues within LB Haringey and to improve information flows in order that correct and timely information is available for appropriate clinicians in London.

14.2
The aim of the cluster pilot project is to develop and implement a serviced IT solution that enables information (derived from social care agencies) about children who are subject to Child Protection Plans (CPP) to be available in ‘real-time’ to appropriate NHS staff (clinical and administrative) within A&E departments and other health services that children resident in London may attend. The information will include children subject to CPP in all London boroughs. The current plan is to pilot the solution in Haringey, Enfield and Islington in September 2009 and then roll out the solution to all London Boroughs and hospitals.

14.3
The project will also identify those IT systems already in place and investigate their use and processes of information transfer between organisations (health and social services) and determine requirements. This will include investigating current systems used within child protection services, particularly ‘Child Protection on Line’ (CPOL), with a view to assessing whether or not it could meet current requirements, and whether DSCF IT solutions (e.g. ContactPoint, CAF) could meet the requirements.

15.
Annual Safeguarding London’s Children conference – December 9th 2009

15.1
The London Board’s annual safeguarding London’s children conference will be held on Wednesday December 9th 2009 at the QEII conference centre.
_______________________________________________________

Ian Dean, London Board Manager, December 2009 
ian.dean@londoncouncils.gov.uk, 020 7934 9714












