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	Meeting Title:
	Pan-London Project for safeguarding children across culture and faith  - Operations Group

	Date:
	12th September 2011

	Time:
	10am – 12noon

	Location:
	London Councils

	Chaired by:
	Emma Aiyere (Bexley) and Karen Walkden (Barnet)

	Attendees:

	Emma Aiyere, Bexley
	Karen Walkden, Barnet
	Simon Deakin, Merton

	Sue Matthews, Brent
	Howard Baines, Sutton
	Aqualma Murray, Haringey

	Marcia da Costa, IAG MPS
	Angela Bent, Enfield
	Michael McKay, Newham

	 Apologies:
	
	

	Justin Bahunga, AFRUCA
	David Pearson, CPAS
	Kay Bell, Safeguarding Children Adviser

	Claudia Bell, CPAS
	Mor Dioum, VCF
	Ian Dean, London Councils

	Points of discussion


1.
Welcome, Introductions and apologies
1.1
Apologies received from Ian Dean, David Pearson, Justin Bahunga, Kay Bell, Claudia Bell and Mor Dioum.


Ian Dean has provided notes on some of the issues raised at the meeting and these have been added into the relevant sections highlighted in red italics.

2.
Notes of previous meeting and matters arising

2.1
Last meeting notes – agreed.  

Action points described in the minutes have been completed.
2.2
Christine Christie has now left London Councils and Ian Dean is to lead this project.

3.
Planning for 30th November conference

3.1
The group are uncertain about the design, themes and speakers booked for the conference.  To develop our contribution it would be helpful to know how the launch of the project outputs will be positioned and the time that has been allocated to this on the conference programme.  Ian is working on this and has discussed some of these points with Emma Aiyere.

3.2
The following possibilities were discussed:

- A youth presentation by young people from Merton (facilitated by Simon Deakin).  

NB. We should learn from the Trust for London conference in May and schedule this session carefully to maximise its impact.  An after lunch slot or first thing in the morning.

- A session to describe the evidence base behind the design of the project outputs.  Specific reference to borough projects, focus groups, online survey and borough audits.  


- A session to launch the three outputs from the project – referencing the evidence base.

- Workshops to explore local implementation of the outputs in each borough.  To be themed around:

Engaging with faith communities

Engaging with BME communities

Youth participation

Support for professionals 

Strategic planning.   

Workshops to be designed so that there is scope to explore opportunities to collaborate across traditional geographical boundaries eg faith catchment areas, amalgamated boroughs.


- Use of exhibition space to present borough projects.

Detailed design to commence when the wider questions on aims and themes are clearer.

Actions:  EA/KW to ask Ian Dean to provide some information on the proposed conference design in advance of our next meeting.
Ian Dean: On the conference, it’s the London Board’s annual safeguarding conference rather than a specific culture and faith event.  The plan is to launch the guidance, training toolkit and LSCB strategy and then hold a separate session in the new year to share learning from the pilot projects.

The date of the conference has been changed to 5th December to avoid a clash with planned public sector strikes.
For December 5h, a keynote session is scheduled to launch the three documents, with Andrew Fraser presenting as chair of the culture and faith subgroup. We’ll then follow this with the young people from Merton. The detail of the design is currently under development
4.
Borough-based project reports
4.1
Final reports on borough based projects were due to be submitted to Christine Christie by 31st July 2011.  Some have met this deadline, but others are now pulling together their detailed documents and will provide reports to Ian Dean as soon as possible.  The learning points will form part of the evidence base for the project outputs.
4.2
There was a discussion around the difficulty of bringing some borough projects to a conclusion within the agreed project timetable (interim reports by 31st March 2011, final reports by 31st July 2011).   To develop meaningful relationships with communities a longer lead time is needed, and some projects are keen to explore funding opportunities, on an individual borough or cross-borough basis, so that project work can continue beyond the life of the Pan London project as a whole.

Action:  KW to send round the Final Report format developed by Christine.

Action:  All outstanding project reports to be provided to Ian Dean as soon as possible.

5. 
Focus groups & on-line survey 
5.1
Youth participation
Karen Walkden has produced a summary of youth safeguarding projects underway across the London boroughs, and this is included in the Barnet final report.
Action: KW to send the summary of youth safeguarding projects to group members.

Focus groups

5.2
The number of completed focus groups continues to be low and many boroughs have not delivered the two or three focus groups that we had hoped for.  Boroughs delivering projects have incorporated focus group approaches into their project methodology, and the findings will be included in final project reports.  The findings from the focus groups are to be fed into the development of the project outputs, and contribute to the evidence base.

Action:  All group members to send raw focus group information to Emma Aiyere as soon as possible.

Online survey

Total number of responses finished at 867.  The data is now being analysed by London Council staff. The findings are to be fed into the development of the project outputs, and contribute to the evidence base.

Responses following Emma’s interviews

5.5 Responses have been received from a third of the London Boroughs.

6.
Guidance Notes – from 22nd July event


Christine Christie produced draft guidance notes for discussion at the 22nd July event.  These have been amended in the light of discussions at that meeting, and further feedback from group members.  A second version is now being prepared for further consultation.

Action: Ian Dean to send the amended Guidance Notes document to group members, with a deadline for seeking, and submitting, views from local experts.
Ian Dean: The latest drafts of the guidance and LSCB strategy, have been put out for a month’s consultation across London.  The Board has an established editorial group to deal with consultation feedback, so the plan was to convene this group at the end of the consultation period to look over all the feedback and pull together a final version. Andrew Fraser and Howard Baines are both members of the editorial group, so there’s a good tie in with the culture and faith subgroup and the operations group. We’ll then send the final version back to the operations group to check that we haven’t made any hugely contentious decisions, and launch it all at conference. 
7. Training Toolkit

Aqualma Murray continues to receive training materials and is developing modules under the following headings:

Forced marriage

FGM

Spirit possession and witchcraft

Sexual exploitation

Domestic violence in BME families

Trafficked children

Parenting issues around child discipline

Families whose faith/culture means there is resistance to engaging with practitioners

There was a discussion around local resourcing and the difficulties in delivering training under current staffing constraints in the boroughs.  A suggestion was made that boroughs might like to identify local sources of expertise to be shared across boundaries.
Whilst there is a lot of material available, not surprisingly independent consultants working in this field may not be inclined to give away products and programmes that they have developed commercially.  Some compromises have been achieved eg through crediting sources.

The deadline for delivery of the training toolkit is the end of September 2011. 
8. Review of remaining actions and responsibilities before the project ends

Members of the group are keen to see a revised project plan indicating key dates and responsibilities.

Particular questions raised in discussion included:

· Who is developing the third project output – the strategic toolkit?

· The process and timescales for managing the approval of the project outputs by the LSCB, before they are launched at the conference.

· Marketing the outputs to local boroughs beyond the conference.

· Exit strategy for the project – for example, handover to the Faiith and Culture Group.

· Evaluation plans vs intended outcomes

· Funding sources for continuation of borough projects and scope to develop a bid for funding across a number of boroughs.  
9.
AOB

10. Dates for future meetings

The group agreed the following dates for future meetings at London Councils, 10am – 12pm on: 

· 10th October 2011
· 8th November 2011

· 5th December 2011 – Project outputs launched at the London Safeguarding Children Board Conference.
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