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Local Safeguarding Children Boards: 
Annual Report to Children’s Trust Board
Guidance note
Purpose

The purpose of this guidance note is to provide Local Safeguarding Children Boards (LSCBs) with advice on producing annual reports which support the development of effective accountability locally and an effective relationship between the LSCB and Children’s Trust Board (CTB). It is not mandatory guidance, but is for use by LSCBs should they find it helpful.
Context – Why should LSCBs provide an annual report to CTBs?

Lord Laming’s report (The Protection of Children in England: A Progress Report March 2009) recommended that “Local Safeguarding Children Boards should report to the Children’s Trust Board and publish an annual report on the effectiveness of safeguarding in the local area.” Recommendation 53.
This was reflected in statutory guidance: ‘LSCBs will be required to publish an annual report and to submit it to their Children’s Trust Board. These reports should provide an honest assessment of the local safeguarding arrangements and identify clearly the challenges to be addressed and overcome.’ 
(The Roles and Responsibilities of the Lead Member for Children’s Services and the Director of Children’s Services, para 3.34; DCSF 2009). 
As well as being submitted to the CTB, the report should be published as a public document. The report should focus on achievements but also clearly identify where more progress needs to be made. 
Content of the Report

The following is not exclusive. It is intended as guidance for LSCBs on the areas they may wish to consider including in these reports.

	Section
	Suggested content

	1. Summary
	· What were the key priorities which had been identified for the LSCB this year and why had these been identified as priorities?
· Key areas of progress/achievements in relation to these priorities (and others which may have emerged during the year) with evidence of improved outcomes.

· Remaining challenges and issues for the LSCB and issues to be raised with the CTB.

· Any significant local issues on safeguarding or for the LSCB e.g. SCRs, serious incidents notified in the area, messages from inspection, new LSCB chair.

	2. Governance and accountability arrangements


	How has the LSCB ensured it has operated effectively during the year? e.g.
· Role, function and structure of the Board and sub-committees

· Relationship to CTB (in line with statutory guidance)
· Membership and attendance (including sub groups and plans for lay members)

· Role of Independent Chair, DCS, Lead Member, Chief Executive
· Relationship to agencies’ Boards

· Financial arrangements.

	3. Monitoring and evaluation/quality assurance activity


	What has the LSCB done during the year to monitor and evaluate local safeguarding arrangements? 

What issues arose from challenge to the CTB? 

What did this activity tell the LSCB about the effectiveness of local Trust arrangements to safeguard children and what has been done as a result of the findings? e.g.
· Overseeing the identification of and quality of work with children in need of protection.

· Audit priorities which were agreed for the year and why they were identified as priorities.
· Summary of quality assurance activity undertaken during the year, what did it tell the LSCB about local safeguarding arrangements, including from a wide range of sources, e.g.
· Single and multi-agency audit/quality assurance activity (including how independence was secured);
· Use of multi-agency safeguarding data;
· Learning from serious case reviews: in the case of an SCR, has the partnership implemented the corresponding action plan and what lessons were learned?;
· Views of service users and staff;
· Complaints.
· LSCB comments on the joint strategic needs assessment and the issues it raises about safeguarding priorities and priority groups of children and young people locally.
· Areas of strength and areas requiring improvement, including how this will be addressed.
· Evidence of activity impacting on outcomes.
· Issues which the CTB will be asked to address in the CYPP

· Equalities.

	4. Progress on priority policy areas


	What has been progressed locally during the year in response to national expectations and local need, what impact has this activity made to local arrangements and outcomes for children and young people, how will this be progressed further next year? e.g.
· Safeguarding policy and priorities in the CYPP
· Safeguarding in schools

· Work of Asylum Screening Unit
· Safer workforce

· CDOP

· Missing children

· Sexual exploitation

· E-safety

· Bullying

· Accident prevention

· DV/ Adult Mental Health/ Learning Difficulties & Disabilities/ Drugs & Alcohol
· Private fostering

· Forced marriage
· Engagement of the wider community in safeguarding, e.g. VCS, faith groups.

	5. Priorities for the following year
	What are the identified safeguarding priorities for both the LSCB and the CTB during the next year and indicative ways forward?


This could be accompanied by a borough profile and safeguarding dataset.

This guidance note will be revised once the Apprenticeship, Skills, Children and Learners Bill has received Royal Assent and in light of any subsequent statutory guidance including revisions to Working Together to Safeguard Children.
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