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	Meeting Title:
	London Safeguarding Children Board Meeting 

	Date:
	3 February 2010

	Time:
	10.00 – 12.00 pm

	Location:
	London Councils, 59½ Southwark Street

	Chaired by:
	Cheryl Coppell (London Borough of Havering)

	Attendees:

	Simon Hart (Barking & Dagenham)
	Jacky Harrop (GOL)
	Catherine Doran (GOL)

	Jo Hawley (GOL)
	Joan Prokop (GOL)
	Sally Jones (Greenwich PCT)

	Briony Ladbury (London NHS)
	Allan Gibson (Met Police)
	Gordon Briggs (Met Police 

	Ron Knight (Met Police) 
	Safron Rose (NSPCC)
	Alan Wood (Hackney)

	Caroline Dawes (London Councils) 
	Mike Scott (London Board)
	Ian Dean (London Board)

	Nilam Taheem (London Councils / London Board –notes)
	
	

	Apologies:

	Delroy Pomell (Barnado’s)
	Louise Smith (CPS London –South)
	Andrew Fraser (Enfield)

	Andrew Ireland (Havering)
	Ceri Edwards (London Councils)
	Malcolm Jenkin (London Probation)

	Trish Morris-Thompson (NHS London)
	Donna Kinnair (Southwark PCT)
	Sharon Flannery (UKBA)

	Paul Robinson (Wandsworth)
	Michael O’Connor (Westminster)
	John Anthony (Youth Justice Board)

	Points of discussion

	
	
	
	
	
	


1.
Introductions and apologies

1.1
The group noted the above apologies.
2.
Notes of the last meeting on 28 October 2009 
2.1
ID reported progress on the actions from October which were not included on the main agenda:
· ACTION 3.2: MS/ID to consider whether additional funding could be found to roll this work out across London at a faster pace, including the possibility of a bid to Capital Ambition – MS informed the group that this was currently being progressed with Capital Ambition.
ACTION: MS to update on progress with sexual exploitation funding bid to Capital Ambition at the next meeting
· ACTION 6: ID to seek an ALDCS view on the model protocol on the exchange of information in the investigation and prosecution of child abuse cases – this was discussed at ALDCS and has been referred to the AD Social Care network. ID to follow up and update at the next meeting.
ACTION: ID to seek the views of ALDCS and the AD social care network on the model protocol on the exchange of information in the investigation and prosecution of child abuse cases.
· Point 7: Olympics – MS reported that a meeting with the host boroughs and other interested parties was scheduled to take place in March. 
ACTION: MS to feedback on Olympics subgroup meeting in April.
· ACTION 8.1: ID to invite Jane Schofield, Andy Mitchell and two LSCB Chairs to join the London Safeguarding Children Board – This was discussed at the pan-London LSCB Chairs group on 21 January, and Andy Mitchell has accepted an invitation to join the Board. The new members should be present at the April meeting.
· ACTION 9.11: ID to circulate final version of the London FGM Resource Pack for electronic sign off in early November – ID reported that this had been launched in November with a fair degree of press coverage. Discussions are ongoing to get something similar launched nationally.
3. 
London Regional Safeguarding Advisers 
3.1
Caroline Dawes presented the Board with the draft work programme for the regional advisers and informed the group that the three advisers had now been appointed; Vivien Lines (to be based in Barking and Dagenham), Kay Bell (to be based in Kensington and Chelsea) and Kathy Bundred (to be based in Hillingdon).  A steering group will be set up to co-ordinate this work and look at the best ways of making links with key partners (voluntary sector, Met Police and Health).  

3.2 The group discussed how best to co-ordinate the advisers’ intervention work in local authorities. Alan Wood stressed that the local Director of Children’s Services should be the Board’s main contact throughout the process, and the group were keen to ensure that the advisers’ work was kept distinct and separate from that of the GOL CLSAs (Children and Learners Strategic Advisers). The group were clear that it was not appropriate for the advisers to cover work that would usually be carried out by a CLSA. 

ACTION: ID, AW and GOL to work on a protocol for interventions, clearly setting out the circumstances in which a local authority can request help, the process for offering help to a struggling authority and the formal links to the work of GOL’s CLSAs. 
4.
Update from the National Safeguarding Delivery Unit 
4.1
Jackie Tiotto could not attend the meeting, so this item was brought forward for the Board’s next meeting (April). 
5.
Sharing learning from serious case review 
5.1
Jo Hawley took the group through the broad headlines from GOL’s background paper on serious case reviews, as outlined in Paper D. A more detailed paper was being considered by ALDCS, and would be circulated shortly.

5.2
The reviews suggested various areas for the London Regional Safeguarding Advisers to consider as part of their pan-London work, including; health issues, non assessment of fathers, emotional abuse and domestic violence, applications of thresholds and funding pressures on early intervention services.

ACTION: ID to ensure that the LRSAs’ pan-London workplan takes account of issues from serious case reviews.
5.3
The group felt that the most effective way to circulate these messages would be for GOL to present the findings to a number of professional groups, including the social care ADs, internal MPS groups, the LSCB Chairs, health professionals and the third sector.

ACTION: Jo Hawley to hold discussions with representatives from each of the groups above to consider how best to circulate the learning from London’s serious case reviews.
6.
Supporting young runaways in London
6.1
Jo Hawley updated the Board on work to scope the current provision for young runaways in London - a final paper was to be finalised and circulated by the end of the following week.  

6.2
Jo Hawley informed the group of some of the issues arising: lack of reliable data collection, poor information sharing across borough boundaries; knowledge of protocols at senior level were good but when it came to the frontline it was a different matter; out of hour services were a concern when coming across complex cases; the London Refuge was not always practical due to its location and the associated difficulties with young people having to travel large distances. The final report would have a number of recommendations for stakeholders.
6.3
The group raised concerns about funding for this work, and Jo Hawley reported that DSCF has allocated funding of £100,000 to support some of the report’s recommendations. 
6.4
ID reported that the London procedure for safeguarding children missing from care and home had been drafted some years ago, and would benefit from a refresh. This would also be a good opportunity to relaunch the procedures and encourage a greater level of knowledge at the frontline.

ACTION: ID to draw together a small multi-agency group to refresh the London procedure for safeguarding children missing from care and home.
7.
UKBA safeguarding children strategy
7.1
ID reported that Sharon Flannery had been invited to update the group on UKBA’s work to develop a strategy on safeguarding children, but was unable to attend due to illness. The group suggested inviting Sharon Flannery to meet with a small group of Board members before the next meeting, and to invite her to the next LSCB Chairs meeting.
ACTION: NT to arrange a meeting between Sharon Flannery, Ian Dean, Jo Hawley, Chris Spencer (Hillingdon DCS, representing ALDCS) and a Paladin representative prior to the next Board meeting on 28 April 2010, to look at UKBAs new safeguarding strategy. 

ACTION: ID to invite Sharon Flannery to the next LSCB Chairs meeting on 29 April to look at UKBA’s role in safeguarding. 

8.
Revision of Working Together
8.1
ID updated the Board of the revised Working Together consultation and informed them that if had any issues they would like to raise then he was happy to draft a joint response on behalf of the Board.  
8.2
The group suggested collating local responses and picking out any recurring themes, which could then form the basis of a pan-London response. 
ACTION: ID to pull together key issues from local responses to the Working Together consultation.
9. Any other business
9.1.1 The group were informed that this would be the last London Board meeting for Catherine Doran (GOL) and Safron Rose (NSPCC), who were both moving on to new positions. On behalf of the Board, Cheryl Coppell thanked them both for their ongoing contribution to safeguarding in London, with particular recognition of Safron’s long-standing service as a founding member of the London Board. The group wished both Safron and Catherine success for the future.
9.1.2 MS circulated copies of the guidance note/ template for the LSCB annual report to Children’s Trust Boards. This had been produced by GOL and the London Board in consultation with LSCB Chairs and Development Officers and was intended to support LSCBs in fulfilling their new functions under Laming. The guidance had been sent to NSDU for incorporation into the forthcoming LSCB practice guidance and would be revised in line with the rewrite of Working Together. The Board welcomed this initiative.
Papers for information

Board members noted the following information items
A. London Board update
B. NHS London Update
C. Met Police update
D. GOL update
E. Guidance on assessing children and families affected by individuals viewing child sexual abuse images on the internet – approved for publication.
ACTION: ID to circulate the sexual images guidance to all London LSCBs.

F. Safeguarding – improving integrated work practice across the voluntary and statutory sector
G. London Safeguarding Pledge

10.
Future meeting dates
10.1 Please note dates of future meetings for 2010, all taking place at London Councils 
(59½ Southwark Street):

· Wednesday April 28th 2010, 2pm - 4pm (with lunch available from 1.15pm)

· Wednesday July 14th 2010, 2pm - 4pm (with lunch available from 1.15pm)

· Wednesday October 13th 2010, 2pm - 4pm (with lunch available from 1.15pm)
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