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	Meeting Title:
	London Safeguarding Children Board Meeting 

	Date:
	13 October 2010

	Time:
	14.00 – 16.00 pm

	Location:
	London Councils, 59½ Southwark Street

	Chaired by:
	Cheryl Coppell (London Borough of Havering)

	Attendees:

	Andrew Ireland (Havering)
	Rebecca Baumgartner (UKBA)
	Tim Beach (Barnet)

	Kamini Rambellas (Newham)
	Simon Hart (Barking & Dagenham)
	Trish Morris-Thompson (NHS London)

	Briony Ladbury (NHS London)
	Vivien Lines (London Board)
	Paul Robinson (Wandsworth)

	Kathy Bundred (London Board)
	Delroy Pomell (Barnardo’s)
	Kay Bell (London Board)

	Dr Sheila Fish (SCIE)
	Mike Scott (London Board)
	Sally Jones (Greenwich PCT)

	David Sanders (Lambeth)
	David Ainsclough (Met Police)
	Stephen Rodhouse (Met Police)

	Sue Knight (Met Police)
	Ian Dean (London Board) - notes
	

	Apologies:

	Alan Wood (Hackney)
	Louise Smith (CPS London –South)
	Andrew Fraser (Enfield)

	Julie Cole (NSPCC)
	Jacky Tiotto (Dept for Education)
	Malcolm Jenkin (London Probation)

	Vince Clark (CAFCASS)
	Bob Ward (Greenwich LSCB)
	Andy Mitchell (NHS London)

	Caroline Dawes (London Councils)
	Nilam Taheem (London Board)
	Ceri Edwards (London Councils)

	Michael O’Conner (Westminster)
	
	

	Points of discussion

	
	
	
	
	
	


1.
Introductions and apologies

1.1 Introductions were made and the group noted the above apologies. 

1.2 Cheryl Coppell highlighted that this will be Briony Ladbury’s last meeting before retirement and passed on the Board’s thanks for her dedication and support to safeguarding children in London over a number of years. Briony’s commitment to working in partnership with the Board was recognised as making an invaluable contribution to the progress made over the past year, and the group were keen for this to be noted formally.
2.
Notes of the last meeting on 30 June 2010 
2.1
Progress was reported on the following actions from the 30 June meeting:
· Action 2.1 (b): Information Sharing Protocol

Cheryl Coppell reported that she had written formally to Andrew Christie (Chair of the London Directors of Children’s Services) last month, asking that this be actioned as a matter of priority. Andrew then wrote to all Directors prior to their recent meeting on 27 September, highlighting the importance of agreeing a way forward on this and suggesting that local authorities appoint a ‘single point of contact for disclosure’ where police are investigating a complaint of sexual assault. This would enable someone from Boroughs’ legal teams to liaise with the officer in the case from the Met and where possible allow the officer to view any relevant file(s) and make notes under the supervision of the local authority “disclosure officer”, thus enabling the police investigator to make an informed assessment of the material that is likely to be required in the event of a criminal trial.  A decision can then be taken by the local authority disclosure officer to determine the appropriate level of disclosure in response to a formal police request during the investigation, with a presumption in favour of disclosure of relevant material. 
This proposal was due to be discussed at ALDCS on 27 September, and Cheryl agreed to contact Andrew Christie for an update.

ACTION: CC to contact Andrew Christie for an update on progress with the information sharing protocol.

· Action 2.1 (c): Olympics work
Mike Scott reported that the Olympics subgroup was progressing a programme of activity including:

· lobbying the key delivery agencies around safe recruitment and appropriate background checks when accrediting VIPs and dignitaries;

· agreeing a safeguarding training package to be included in training for all 2012 London Ambassadors volunteers, as well as a safety programme for young volunteers (aged 16-18);
· developing a child protection rapid response model for Olympic sites and venues;
· supporting the boroughs with the child protection elements of their bids to the Department for Culture, Media and Sport to provide funding to reimburse them for the costs they will incur in delivering the Games. The funding will be targeted at the 11 boroughs hosting Olympic and Paralympic venues. The actual amounts of money to be allocated will be announced following the CSR settlement but are expected to total £40 million for London.
The Board agreed that resilience group’s proposal for boroughs to share support and resources during the Olympics needed further consideration given the current geographical split which puts the Olympic host boroughs together.
3.
London SCIE methodology pilot 
3.1
Kay Bell and Dr Sheila Fish updated the group on developments towards piloting the SCIE methodology in London. A number of LSCBs have already expressed an interested in becoming a pilot site, and Capital Ambition have agreed to provide £21k to fund the project.
3.2
The group were broadly supportive of this proposal, although Trish Morris-Thompson was keen to ensure that any London approach fitted with the established Root Cause Analysis systems currently well embedded in the NHS. Cheryl Coppell stressed that multi-agency engagement would be a key consideration throughout the process, and that the purpose of setting up a pilot was to work through precisely these issues.

ACTION: NHS London and Met Police to nominate representatives to join a multi-agency strategic steering group, which will lead on co-ordinating the pilot process.
4. 
Safeguarding in the NHS
4.1
Trish Morris-Thompson updated the group on proposed changes to the NHS, as set out in the recent ‘Liberating the NHS’ White Paper. The London Board had already stressed the likely safeguarding implications in response to this consultation, and Trish confirmed that she would continue to raise these issues internally.
4.2
Simon Hart suggested that LSCBs should also begin a dialogue locally, particularly regarding the implications arising from GP consortia arrangements. The Board endorsed this approach.
5.
Tackling violence in London
5.1
Cheryl updated the group on recent conversations with several high profile partners, who are working on a range of projects to further reduce violence in London. The initial focus of this work has been on information sharing between partners, along the lines of the MASH system (Multi-Agency Safeguarding Hub) recently launched in Devon. The MASH is a multi-agency screening arrangement to facilitate early information sharing in response to child protection referrals, to ensure an appropriate response for those which fall below the usual threshold for statutory services. 
5.2
Cheryl reported that she has stressed the importance of building on and expanding the good local practice already in place in individual boroughs, and the team have recently visited Hackney’s multi-agency triage hub as an example of arrangements already in place in London. 

5.3
The group agreed that it was important to stress that a “one size fits all” approach would not be appropriate in London, and asked that any work undertaken in this area also considers the importance of effective information sharing between boroughs.
6.
Munro review seminar
6.1
Cheryl debriefed the group on the London Board’s consultation event on the Munro Review, which gave a range of multi-agency delegates the opportunity to discuss early thinking with the DfE review team.

6.2
The group agreed that the review team’s willingness to engage with the London Board was a positive development, but felt that there was still insufficient focus on the importance of multi-agency engagement. All partners felt that the Board should make a strong comment on this issue in any feedback to the review team, perhaps offering field visits to allow the team to see the benefits of partnership working first hand.

ACTION: London Board to ensure that the importance of multi-agency engagement is highlighted strongly when liaising with the Munro Review team.

7.
London Safeguarding Awards Proposal
7.1
Kay Bell introduced a proposal for the London Board to hold a Safeguarding Awards event in March / April 2011, to highlight some of the excellent practice already existing in London and provide formal recognition for the work currently underway in the capital’s safeguarding services.

7.2
Although the group noted the possible PR risks involved in holding such an event (awarding good practice to an area which later finds itself failing an inspection, for example), all agreed that it would be an excellent opportunity to draw out good practice and publically highlight some of the excellent work taking place in London everyday.

7.3
The proposal was approved by the group.
8.
Likely impact of spending cuts on safeguarding
8.1
The Board discussed the potential impact of cuts on safeguarding capacity. The CSR announcement on 20th October 2010 would have a major impact on the way services were run and LSCBs and constituent partners were preparing for corresponding budget cuts. It was felt that the issue could be raised at the forthcoming meeting with the Parliamentary Under-Secretary of State for Children and Families, Tim Loughton MP.
8.2
Board Members agreed to provide updates at future meetings in relation to the impact of cuts on services.

9.
Trafficked children

9.1
Ian Dean and Philip Ishola presented the formal monitoring report of the London Safeguarding Trafficked Children Toolkit and Guidance to the group. The report marked the conclusion of the pilot stage of the project, and made a number of recommendations to the London Board, local safeguarding children boards and national bodies. The group were broadly in agreement with the recommendations presented, but suggested the following specific amendments:
· Recommendation 14: London Safeguarding Children Board should promote the establishment of a national safeguarding body to coordinate the child trafficking response in cross-boundary cases

The group felt that this was an ambitious aim, particularly at a time when government is clear that decision making will be increasingly devolved to local authority areas. However, Philip Ishola was clear that the benefits of this approach had come out strongly from the experience of the pilots, and argued that the Board should continue to argue for the solutions which offer the best outcomes for trafficked children. The Board asked to be kept updated on any developments with this recommendation, particularly in terms of the function and responsibilities that would be assigned to this group.

· Recommendation 12: London Safeguarding Children Board to establish a ‘virtual’ multi-agency team with specialism from pilot local authorities to assist local safeguarding children boards and Children’s social care to implement the supplementary guidance and related tools.
The group asked that this recommendation be reworded to clarify that the “virtual multi-agency team” would not be expected to work directly with children and young people, but would provide strategic support and advice to LSCBs as they come to consider implementing the toolkit and guidance locally.
9.2 The Board approved the report, pending the points listed above.

ACTION: ID to circulate the final version of the London Safeguarding Trafficked Children Guidance and Toolkit to Board members for approval, once amendments have been made in line with the Monitoring Report.
10. 
Any other business - London Child Protection Procedures
10.1
Cheryl Coppell circulated a letter from Helen Lincoln, Chair of the London Board editorial group, which confirmed that the editorial board had finished updating the procedures in line with the new statutory guidance contained within Working Together 2010, alongside a number of other minor amendments made following feedback from practitioners. 

10.2
Given that this update is primarily to ensure that the London Procedures are in line with statutory guidance, and a fuller revision will be made following the publication of the Munro Review report in April 2011, the Board agreed that this amended version should be launched at the Board’s annual conference in December. 
11.
Information sharing and police referrals to LA Children’s Social Care
11.1
Kathy Bundred circulated a paper summarising her recent work to establish a more consistent approach to Merlin notifications across London.
11.2
Kathy reported that DI Mark Clark, Met Police lead on Every Child Matters and Public Protection Desks, is in agreement with the principle of developing a London wide approach under the direction of the London Safeguarding Children Board, and proposed establishing a small working group of police and social care colleagues to report back to the Board in January 2011 with recommendations for prioritisation and more effective joint working across London.
11.3
The Board approved this approach.

ACTION: Kathy Bundred to report back on progress in developing a consistent approach to Merlin notifications in January 2011.
12.
Papers for information
9.1
The Board members noted the following information items

· Paper A: London Board update
· Paper B: NHS London update 
· Paper C: London RSAs update 
· Paper D: London Board annual conference programme
· Paper E: Barnardos SCR Review document
13.
Dates of future meetings (all at London Councils, 59½ Southwark Street, 2pm – 4pm with lunch available from 1.30pm):

· Thursday 27 January 2011 
· Wednesday 27 April 2011

· Thursday 8 September 2011
· Thursday 17 November 2011
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