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	Meeting Title:
	London Safeguarding Children Board Meeting 

	Date:
	28th October 2009

	Time:
	2pm – 4pm

	Location:
	London Councils, 59½ Southwark Street

	Chaired by:
	Cheryl Coppell (London Borough of Havering)

	Attendees:

	Delroy Pomell (Barnado’s)
	Vince Clark (Cafcass) 
	Andrew Fraser (Enfield)

	Jacky Tiotto (GOL)
	Joan Prokop (GOL)
	Sally Jones (Greenwich PCT) 

	Briony Ladbury (London NHS)
	Trish Morris-Thompson (NHS London)
	Safron Rose (NSPCC)

	Gerry Campbell (Met Police)
	Sharon Flannery (UKBA)
	Paul Robinson (LB Wandsworth)

	Ceri Edwards (London Councils) 
	Mike Scott (London Board)
	Ian Dean (London Board)

	Nilam Taheem (London Councils / London Board –notes)
	
	

	Apologies:

	Louise Smith (CPS London –South)
	Dave Hill (LB Croydon)
	Caroline Dawes (London Councils)

	Malcolm Jenkin (London Probation)
	Mark Simmons (Territorial Police)
	Michael O’Connor (Westminster)

	Points of discussion

	
	
	
	
	
	


1.
Introductions and apologies

1.1
The group noted the above apologies.
2.
Notes of the last meeting on 29 July 2009
2.1
ID reported progress on the following actions from July:
· Action 1.2. Sharon Flannery to join the London Board – COMPLETED.
· Action 3.4. Police and Health involvement in Lead Member Development work – COMPLETED, and dates had been set for November 25th and December 3rd.

· Action 3.8. Chairs guidance to be circulated and posted online – COMPLETED, and MS had also presented the work to the national Independent LSCB Chairs network, who were very impressed and keen to adapt for their own areas.

· Action 3.10. ID to report on progress of the LSCB training subgroup – COMPLETED, the group had met twice with additional representation from the police and voluntary sector, and were working on developing terms of reference and a work plan.

· Action 3.11. JT to invite the National Safeguarding Delivery Unit to present at the next meeting – COMPLETED, but NSDU were unable to attend and were invited to the February meeting instead.
· Action 5.2. Serious youth violence board process map to be recirculated – COMPLETED. 
· Action 5.3. Information sharing network – COMPLETED, an additional update was tabled at the meeting.
· Action 8. JT to approach Alan Wood to look at indicator set and endorsing Monthly Performance Challenge Framework – COMPLETED. JT reported that this was in process.
· Action 9. Gordon Briggs to attend LSCB Chairs – NOT COMPLETED. The Met were unable to attend Chairs due to an overloaded agenda, but the group have been sent regular electronic updates and are fully up to speed on the work. The Met were scheduled to present to the London Child Protection Managers network in December, and had also been invited to attend an ALDCS steering group meeting.
· Action 9. MACIE training dates to be circulated – COMPLETED. 
3. 
Barnardo’s sexual exploitation service 
3.1
Katherine Barnes, Libby Fry and Gloria Stott (Barnardo’s) updated the group on the Barnardo’s sexual exploitation education and treatment service. See attached presentation for further information.
3.2 The group agreed that this looked to be an excellent piece of work, but were concerned that some boroughs do not have a system in place for prevention and recovery and would have to wait several years for the Barnardo’s work to reach their area. 

ACTION: MS/ID to consider whether additional funding could be found to roll this work out across London at a faster pace, including the possibility of a bid to Capital Ambition.
4.
Ofsted Unannounced Inspections – early findings 
4.1
Jacky Tiotto updated the group on the early findings from the current round of Ofsted unannounced inspections. She highlighted five main headlines to focus on:

· Pressure at the front door  - new issues around ‘contacts’, not going onto full referrals;

· Drop in assessments completed to time;

· Management oversight of casework – decision making and recording;

· Quality of supervision;

· Lack of communication from children’s services following a referral – referring agency often unaware of what action has been taken.

4.2
The group were particularly concerned about the use of CAF, which is still inconsistent between boroughs and agencies. There was also the question of how much use a CAF assessment is given the poor availability of supporting services. Members requested that more detailed information on this issue be presented to the next meeting.


ACTION: JT to present a further update to the February Board meeting, with specific focus on the CAF and related issues around thresholds.

4.3
JT also highlighted that Ofsted’s review of serious case reviews was now available online – see http://www.ofsted.gov.uk/Ofsted-home/News/Press-and-media/2009/October/Serious-case-reviews-lessons-being-learnt-but-more-still-to-do.

4.4
The group were concerned that over a third of SCRs were still being judged as inadequate, and wanted further information on what this actually means in practice – it was felt that the Board needed to keep up an ongoing dialogue with Ofsted on this issue.
4.5
JT reported that GOL were also analysing findings from London’s serious case reviews, focussing strongly on the lessons for practice – an update would be presented to the Board in February.


ACTION: GOL to update on serious case reviews at the February meeting.

ACTION: London Board serious case reviews subgroup to consider how best to share these lessons across all agencies in London.
5.
London Serious Youth Violence Board 
5.1
The Board were presented with the Serious Youth Violence Board’s information sharing process map. ID reported that Michael O’Connor, who was due to present this item, had been forced to table apologies at short notice and was therefore unable to update further on this work.
5.2
While the group could see the benefits of this project, it was felt that a steer from ALDCS would be useful before the Board approved or otherwise.

ACTION: ID to seek an ALDCS view on the SYV Board’s safeguarding process map.
6.
Model Protocol on the exchange of information in the investigation and prosecution of child abuse cases
· CC informed the group that Louise Smith from the CPS (who was unable to attend the meeting) had asked for the London Board’s view on this protocol, which is referenced throughout the London Child Protection Procedures. Louise had reported that implementation is patchy in London and there’s no formal agreement that it should be adopted –- some boroughs are willing to disclose documents voluntarily, others refuse without a court order (with much variation in between), but neither approach complies with the formal process set out in the protocol.
· The group requested that the protocol be considered by ALDCS before the London Board makes a formal decision on whether to recommend for formal adoption across London.

ACTION: ID to seek an ALDCS view on the model protocol on the exchange of information in the investigation and prosecution of child abuse cases.
7.
Safeguarding and the 2012 Olympics
7.1
MS informed the Board of safeguarding issues raised at a sub group meeting last year. The London Board has started to look again at the key issues and a meeting would be convened comprising LSCB Development Officers from the 5 Olympic boroughs, as well as representatives from GOL, VCS, Met Police, UKBA and NHS London.  
7.2
MS highlighted increased level of trafficking of children and young people at previous Games and World Cups for the purposes of sexual exploitation, child labour and forced begging. The Board was working to get safeguarding prioritised on the agenda of the key delivery agencies (e.g. City Operations Programme)  and would be interested to hear of any successful strategies used in local areas. 
8.
London Board Membership 
8.1
ID raised two issues for the Board’s consideration:

1. LSCB Chairs – the Board has always had five Directors of Children’s Services as members, who have previously doubled as LSCB Chairs. However, with the shift towards independent LSCB Chairs this is unlikely to be the case for much longer, leaving the Board without LSCB representation. The group approved the suggestion to invite two representatives from the London LSCB Chairs network to join the Board.

2. Health representation – to help increase our engagement with health partners, it was suggested that Jane Schofield (who leads on the children’s sectoral approach and chairs the new NHS London Safeguarding Improvement Board) and Dr Andy Mitchell (Children’s Lead at the SHA, who also has a strong commissioning role) would be useful additional members of the London Board. The group agreed that these would be helpful invitations to extend.

ACTION: ID to invite Jane Schofield, Andy Mitchell and two LSCB Chairs to join the London Safeguarding Children Board.
9.
Papers for information

Paper A: London Board update

9.1 The group noted the London Board update.
9.2 ID also highlighted that the London Regional Safeguarding Advisor posts have now been advertised, and Ceri Edwards and Alan Wood (ALDCS) had recently completed longlisting. The final interviews for these posts were scheduled for the beginning of December, and London Councils hoped to be able to announce the three successful candidates before the turn of the year.
9.3 A multi-agency working group was being convened to consider the pan-London work programme for these posts in more detail. ID requested that any suggestions for issues that should be covered under the four broad headings, be sent over by Friday November 6th.

Papers B and C: NHS London updates
9.4 The group noted the update on NHS London’s current programme of safeguarding work.
9.5 BL highlighted that a funding proposal has been drafted for circulation to PCT Chief Executives, suggesting that each PCT provides a small contribution to fund pan-London safeguarding work (totalling £80k). BL will update further in February.
9.6 BL also highlighted the current pilot IT project taking place in the Haringey cluster. The aim of the cluster pilot project is to develop and implement a serviced IT solution that enables information (derived from social care agencies) about children who are subject to Child Protection Plans  to be available in ‘real-time’ to appropriate NHS staff (clinical and administrative) within A&E departments and other health services that children resident in London may attend. The group asked to be kept updated on progress, both in the Haringey cluster and across London.

ACTION: BL to report further on IT systems to share child protection plan information at the next meeting.
Papers D and E: Met Police and GOL updates

9.7
The group noted the updates from the Met Police and GOL, much of which had been discussed during the main meeting.

Paper F: Safeguarding children affected by gang activity and/or serious youth violence
9.8
CC highlighted that the London Procedure for Safeguarding Children Abused Through Gang Activity and/or Serious Youth Violence was now finalised and ready for circulation. The procedure had previously been signed off by the Board in April, pending completion of sections on housing and parental engagement. These sections have now been completed, and the procedure had received additional sign off from the Serious Youth Violence Board.

9.9
The group approved the amended procedure for publication.

ACTION: ID to circulate the London Procedure for Safeguarding Children Abused Through Gang Activity and/or Serious Youth Violence to all LSCBs, and post on the London Board website.


Paper G: London FGM resource pack

9.10
ID reported that he was liaising with the Metropolitan Police Service to hold a high profile launch event for this pack during the last week in November, tying in with the police’s usual awareness raising campaign with schools.

9.11
Since consultation on the pack only closed two weeks prior to the meeting, a final document was not ready for sign off. The group therefore agreed that it could be circulated for electronic sign off to all Board members early in November.


ACTION: ID to circulate final version of the London FGM Resource Pack for electronic sign off in early November.

Paper H: London Board conference programme

9.12
The group noted and approved the programme for the London Board’s December conference.


Paper I: Young runaways update

9.13
The group noted the update from St Christopher’s. ID reported that work was ongoing in this area, with a meeting scheduled to discuss further in November.


ACTION: ID to report on progress at the February meeting.


Paper J: Draft guidance: Assessing children and families affected by individuals viewing child sexual abuse images on the Internet
9.14
The group noted the draft guidance. ID reported that a final version would be circulated for sign off prior to the February Board meeting.


ACTION: ID to circulate final version of the London guidance for assessing children and families affected by individuals viewing child sexual abuse images on the Internet prior to the February Board meeting.
10.
Future meeting dates
10.1 Please note the (slightly amended) meeting dates for 2010, all at London Councils (59½ Southwark Street):

· Wednesday February 3rd 2010, 10am - 12pm (followed by lunch)
· Wednesday April 28th 2010, 2pm - 4pm (with lunch available from 1.15pm)
· Wednesday July 14th 2010, 2pm - 4pm (with lunch available from 1.15pm)
· Wednesday October 13th 2010, 2pm - 4pm (with lunch available from 1.15pm)
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