London Regional Safeguarding Advisers
Report to Steering Group Friday 11th February 2011

Update on activity and early emerging outcomes

Introduction

The LRSA project continues to be well received across London. Host Borough work is embedding, existing commissioned work is progressing well, new requests are continuing to be received and some significant projects in line with the agreed priorities for the project are developing effectively. 
At a headline level the LRSAs continue to spend approximately 60% of their time on borough level support, 20% on London Board Work and20% on other pan London project work.
1.
Borough Support
Please refer to the attached excel spreadsheet for an update on support being provided to host boroughs and updates on specific work which has been commissioned to support safeguarding improvements. Early qualitative feedback and outputs are positive and attention will be paid to reviewing how this activity impacts on outcomes over time.
The LRSA’s have been reviewing whether support is being requested and provided in line with evidence from performance information and inspection activity. Please refer to separate paper but largely this would indicate that our support is targeting the right areas to contribute to improvements in line with Ofsted’s findings.
2.
Project work

Each adviser is leading a pan London multi-agency project in line with the original priorities of the project. Detailed updates were provided to the London Board at its February meeting but for the benefit of the steering group these include:

Information sharing (Kathy Bundred)
The Metropolitan Police, Mayor of London’s office and London Safeguarding Children Board are working with a number of London councils on projects aimed at improving partnership working especially in the area of sharing information more intelligently. There are a number of drivers for change including the findings of serious case reviews (where poor information sharing has been a longstanding area of concern) and a rising number of referrals into social care especially from police which are often overwhelming in terms of volume. Considerable resources in council children’s services are currently directed at prioritising the cases that meet thresholds for social care and in many cases councils have increased their staffing in their ‘front door’ referral and assessment teams to meet the rising tide of referrals and the requirements of the Ofsted no-notice inspections. Now that councils have to make significant savings, there is a need to prioritise the work more effectively working more closely with referring partners.

There are some existing examples of councils working more collaboratively with partners at the front end of assessing need and risk. These include the multi-agency safeguarding hub in Devon (MASH) which has co-located all the statutory agencies working with both children and vulnerable adults. The agencies all have access to, and own, their agency database, within a secure and confidential environment. They can therefore put together a detailed picture about children and families to provide a risk assessed and signposted product to better direct resources. In London, both Hackney and Haringey co-locate police and social care and in both cases there is evidence that this has led to both improved practice and to efficiencies. In a world where there is increased focus on more effective targeting of  reducing resources across all agencies, this approach is already leading to cost reductions at the same time as ensuring the right children are identified as children in need or children at risk of significant harm.

Altogether half of London’s councils have expressed interest in working in a pan London project together with their respective borough police and child protection police to develop better intelligence sharing to deliver better outcomes for children at risk. In some of these authorities health partners are also involved in early piloting. The LRSA is supporting identification and sharing of early learning.
London learning together pilot with SCIE (Kay Bell) 

Following successful bid to CA, the SCIE London pilot is just beginning.  A Project Management Group, chaired by Kay has already met twice and membership consists of a wide range of partners and stakeholders, including representation from the Munro Team.  There are seven pilot LSCB’s (Hackney, Haringey, Barnet, Wandsworth, Tower Hamlets, Hillingdon and Southwark) across London who will be supported by SCIE and the Adviser’s will be joining four of the pilot review teams.  Kay will also be participating and supporting the training of the pilot lead reviewers alongside SCIE.   The pilot is scheduled to complete at the beginning of July and SCIE will complete a report.  Updates on progress will be made available through the Board and through the Adviser’s close involvement in the case reviews it is anticipated that early messages can be shared on a pan-London basis.
The desired outcomes are to develop expertise in this approach in London as an alternative to the WT Chapter Eight case review methodology and to ensure that lessons from serious cases are identified and learned at a systems level.
Improving local safeguarding outcomes; developing a strategic quality assurance framework to safeguard children (Vivien Lines)
In response to the expected reduction in the burden of national indicators and inspection, Vivien has been working with LGID to develop ideas for a quality assurance framework which partners can use to underpin their child protection arrangements to ensure that statutory requirements are being met, practice is good quality and activity is leading to improved outcomes for children and families. A pilot is being supported involving a number of London boroughs in a range of safeguarding practice areas.

The main desired outcome is to establish whether the application of the model increases local understanding of the effectiveness of safeguarding arrangements and services, and whether this understanding leads to service improvement and ultimately, better outcomes. Pilot areas are expected to share their learning from the process and any materials or methodologies developed in the implementation. Pilot areas are also expected to participate in an overall evaluation of the framework.  
In addition, the work that Kathy is leading on delays in courts proceedings is progressing well. Learning is emerging and will be disseminated appropriately.
A concern is the reduction in policy support to these projects with the re-organisation at London Councils and Mike Scott leaving. 

3.
London Board work

The LRSA’s continue to support the London Board through attendance at networks, sustaining links with key stakeholders and assisting with responses to questions and queries on practice and policy issues from practitioners and the media. 
This also provides a good opportunity to raise the profile of the project and ensure all partners are aware of the opportunity to commission an adviser to support specific safeguarding activity.
4.
Media work and communications

There have been a number of publications who have expressed an interest in the project and have published or are planning features including Children and Young People Now, Community Care and the Independent on Sunday.

The Independent on Sunday are interested in a longer feature on specific areas of safeguarding work in London where LRSAs have been part of bringing about improved outcomes. Kay is currently leading discussions on this.
To support ongoing communication about the project across London the advisers have produced an updated brochure (circulated with papers in draft) containing detail on the work undertaken so far and suggestions about the kind of support which areas might like to commission from us. This will be placed on the London Boards website as well as circulated widely to partners.
In addition, LRSA’s maintain a good link with the London AD’s network. 

5.
Project Funding
See separate spreadsheet on the LRSA Project Budget.

The project will continue to ensure that charges are negotiated for work in excess of the 10 days agreed support per area or in other appropriate cases.
Options for funding the project beyond the current two years lifespan are currently being considered and the views of Steering Group members are welcomed. A meeting with the Minister, Tim Loughton, is currently being planned.
Kathy Bundred, Kay Bell, Vivien Lines
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