London Regional Safeguarding Advisers Steering Group 28 06 2010
Discussion paper regarding outcomes of the LRSA project.
Introduction

There is a need for the steering group to develop and agree high level outcomes for the LRSA project, to be achieved through the activities which the LRSA’s will be involved in over the next two years, in order to demonstrate the added value which the LRSA’s bring to safeguarding children in London. The purpose of this paper is to set out some of the thinking that has taken place so far for further discussion with the project steering group.

Project outcomes;

Overall project aim: To support boroughs in improving the safety of children in London on behalf of the London Board by providing peer-sector support and working closely with key stakeholders:
Suggested high level outcomes for the project include;

1. Supporting developments in safeguarding practices in London boroughs by:

· Capturing and sharing good practice

· Identifying blockages to improved partnership working

· Seeking opportunities to resolve these.
2. Supporting the effective targeting of safeguarding services by:

· Working with individual boroughs on identified areas of improvement (host and others)

· Supporting the improvement of safeguarding outcomes in priority areas, including for specific groups of identified children or young people or specific organisational factors
· Supporting workforce pressures.
3. Strengthening inter-agency safeguarding practice in specific areas by:

· Undertaking agreed work programme on behalf of London Board

· Supporting the London Board in its response to policy developments 

· Supporting the work of  the London Board sub-groups

· Support to tackle current practice issues.
4. Joint work with partners on specific thematic inter-agency safeguarding developments as agreed with the steering group through the work plan.
Approaches to evidencing outcomes.

The LRSA’s would like to be able to set out outcomes of all of the work they are involved in at a child level, i.e. providing quantifiable evidence of children being safer as a result of the LRSA’s intervention. 

However, whilst this might be possible for some projects or pieces of work, it will not always be possible to provide evidence of outcomes in this way and indeed even if there is an improvement at this level there may be many factors/individuals/organisations who were part of bringing about the change. In addition, using qualitative indicators for a project where there are so many interdependent factors and where the relevant cohorts (e.g. numbers of child deaths) are so small and difficult to control may well not be useful.
It will also be possible to evidence the success of the project through qualitative indicators of the LRSA’s involvement impacting on the effectiveness of the organisation or the practice by professionals.

At a broad level the LRSA’s will be able to show outcomes in different ways for different pieces of work; e.g.

· In a quantifiable way where specific measurable outcomes can be established; e.g. in relation to reducing delays of care proceedings. This may well be as a collaboration with others. These measures will be included in project plans for specific pieces of work where they are commissioned as appropriate.
· In a qualitative way where key stakeholders are able to provide testimony of the impact of the LRSA’s intervention; e.g. through testimonies from senior managers who have commissioned the LRSA intervention about the outcomes of the project at a local level, or by witnessing increased demand for LRSA support demonstrating increasing value for their intervention. Qualitative outcomes will be sought at the end of each piece of work.
Evidence of outcomes as they are emerging will be included in the LRSA’s quarterly reports to the steering group and the London Board.
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