

1.
LA support

1.1
Support to link boroughs (1 day per week for 2 years)

	LA
	Desired outcomes
	Initial brief
	Time/Lead
	End July progress update 



	Hillingdon
	· Improved integration and efficiencies in Children’s Services
	Review of thresholds across social care services as part of an overall project bringing together intake services for 16+, children with disabilities, asylum and referral and assessment into a single point of access.
	1 day a week

Kathy Bundred
	Interviews with managers undertaken. Documentation reviewed as well as considering threshold policies in other councils. Report with recommendations to AD in preparation. Will be looking at use of CAF with reference to best practice elsewhere building on Kay’s work in K&C.

	Kensington and Chelsea
	· Improve partnership working between Adults, Children’s and CNWL Mental Health Trust 

· Better use of CAF and LPs

· Improving use of specialist skills for assessment and interventions between Adults and Children’s Staff and the CNWL MH Trust
	To work on ‘Hidden Harm’ agenda between Adult Social Care, and Family and Children’s Services and in partnership with Central and North West London Mental Health Trust (CNWL).  Initially to:

· Investigate current CNWL arrangements and evaluate parental mental health projects

· Establish extent of use of CAF

· Establish how well specialist skills are being utilised in assessment and interventions across the three service areas.
	1 day a week

Kay Bell
	Options presented to RBKC Steering Group based on initial discussions with colleagues across the Council, Health and Voluntary Sector.  Agreed to maintain focus on the Parental Mental Health work stream and seek opportunities for the CAF to be more widely used.

The LRSA has also joined the recently formed Think Family Steering Group and will support the establishment and engagement of a sub-group of adults and children’s practitioners.

Further discussions are identifying new opportunities for incorporating assessment processes of the Parental Mental Health Service with Adult Health Assessment points.   

	Barking and Dagenham
	· A safe service for children with disabilities

· Identification of opportunities to integrate and modernise services for children with additional needs across Children’s Services in LBBD

· Support with a review of Emergency Duty arrangements.
	· Support with implementation of findings from recent SCR

· Review of current safeguarding response by disabled children’s team

· Identification of options for future service arrangements for children with additional needs.

· Support with the review of the current service and development of an options appraisal for future service models. 
	1 day a week

Vivien Lines
	Initial findings and recommendations from the review of DCT have been agreed by the AD/DCS and LRSA has now moved to supporting the implementation of required changes. Support also being provided to a review of EDT and the Group Manager for referral and assessment.  Consideration is being given to any additional work needed to support emerging learning from a recent SCR.


1.2
Other borough support by arrangement

	LA
	Desired outcomes
	Initial brief

.
	Lead
	No of days
	Quarterly update 

(1 July 2010)

	Hounslow
	· Improved safeguarding of young people leaving care
	Support with safeguarding issues relating to care leavers arising from recent cases
	Kathy Bundred
	10
	KBd has visited the borough following their request for LRSA support and a piece of work is being planned; 
· To review the current arrangements for meeting the needs of young people who are looked after post 16 years and care leavers.

· To report on relevant recent research and also on good practice in other local authority areas. 

· To recommend options for developing the current service and for future service delivery

	Haringey
	· Supporting improvement in Haringey

· Sharing and learning from any emerging positive practice
	· Reviewing areas of emerging positive practice, e.g. multi-agency first response

· Support to develop a ‘Think Family’+ approach to safeguarding

· Support to review and develop the effectiveness of child protection planning arrangements 
	Kay Bell

Vivien Lines
	24

10

10
	Project agreed and work commencing. Protection plan work being planned as collaboration between a number of NE London boroughs.



	Redbridge
	· Supporting the development of secure safeguarding arrangements
	Supporting the development of screening of referrals to social care and prioritising safeguarding interventions
	Vivien Lines
	Up to 10
	Meeting planned 2 July to clarify scope of LRSA engagement


2.
Work streams

	Work stream
	Desired outcomes
	Elements of project
	Lead


	Boroughs involved
	Quarterly update 

(1 July 2010)

	2.1 Effective targeting of safeguarding activity 
Lead: Kay Bell
	· Supporting inter-agency practice and decision making to effectively target interventions at children where there are significant risk factors
	· Supporting the development of improved responses to children on the edge of child protection

· Sharing emerging positive practice on first response/screening

· Work with police to improve risk assessment on ‘merlins’ and use of police protection

· Support VCS to look at  existing projects to develop revised commissioning approaches with boroughs 

· Supporting reviews of EDT


	KB

KB 

KBd

KB

VL


	Redbridge, Haringey, Hillingdon, + others TBC

Will also be addressed through input to Munro review 

Hackney
	Good practice being identified and support being given to develop approaches further.
Co-ordinate with C4EO (see below)

Progress in boroughs and existing analysis being collected and discussed with MPS. 

Discussions commenced.
Commencing through ADs group

	2.2 Improving safeguarding outcomes Lead: Vivien Lines

	· Improving the impact of safeguarding practice on outcomes for children in response to findings from SCRs etc

· Developing a better focus on outcomes by the safeguarding system

· Reducing delays in the court system

· Supporting the NHS with safeguarding responsibilities

· Parental Mental Health 
	· Supporting sexual exploitation pilot project with Barnardos

· Development and implementation of toolkit and training pack on safeguarding children from BME and faith communities

· Working with NHS colleagues to implement agreed approach to injuries by acute trusts

· Working with IDeA to develop model of business planning/performance management for LSCBs which demonstrates impact of activity on safeguarding outcomes 
· Supporting emerging good practice on improving outcomes through child protection conferencing and protection planning 

· Work with key stakeholders to identify, unblock and reduce delays, e.g. arrangements for assessments.

· SCR training

· Commissioning training for designated Drs

· Support for PCT LSCB reps

· Support Professional Mental Health Professionals sub-group
	KB

KB 

VL

VL

VL
KBd

VL

KB
	Croydon + other South London boroughs tbc

Pan London

Greenwich and Bexley initially

ALL

Haringey, (possibly to include Redbridge, Waltham Forest)
ALL


	Capital Ambition bid on hold.  Further discussions being held on next steps.

Operations Group established with agreed TOR, work plan and lead commissioning boroughs to be Bexley and Barnet.

Commencing, working closely with David Worlock

Work commencing

Court data collated by HMCS shared with small task group and first meeting on 21st June.

Task group will drill down into individual cases where there have been excessive delays and report back to HMCS and DfE in the autumn. Possible links to Munro review as current arrangements inefficient and expensive as well as potentially causing poor outcomes through delays in placing young children

Being planned for delivery in the autumn.

Report and work plan to be presented at Chief Ex Group July 2010

	2.3 Strengthening the  social care workforce Lead: Kathy Bundred
	· Improved capacity and capability in social care workforce


	· Learning from West London approaches to reduce reliance on agency staff
· Supporting development programmes for first line managers and CP Advisers.


	KBd/

VL


	
	Positive approaches in W London being reviewed in detail and to be discussed with E London ADs.
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