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Support for London local authorities

Three London Regional Safeguarding Adviser (LRSA) posts were appointed to in April 2010 to

offer additional capacity to support improvements in arrangements to safeguard children

in London.


This paper provides a template for London local authorities to complete when requesting support from a London Regional Safeguarding Adviser. Please note that support will be provided free of charge for up to 10 days, with a fee of £450 per day in excess of this.
Requests for support will be managed by the London RSA Business Group, consisting of Ian Dean (London Board Manager), Caroline Dawes (London Councils), Cheryl Coppell (London Board Chair) and Alan Wood (ALDCS Safeguarding Lead).

Criteria for support

Given the limited nature of the resource available, the following criteria are suggested as a means of prioritising requests for support:
1. An area for development in the borough’s safeguarding arrangements has been identified and there is a need for the additional capacity / skills / knowledge of the London RSA for a specific, time limited task to contribute to improvements in safeguarding outcomes.
2. The project arises from issues identified in a serious case review or Ofsted safeguarding inspection and there is a clear aspect where the London RSA could support with the implementation of priority areas of the action plan.

3. The project tackles an issue that is particularly relevant to safeguarding in London (e.g. mobility, newly arrived communities, cross borough communication, aspects of serious youth violence).

4. The project contributes to already agreed London Board priorities or priorities in the London RSA’s work plan (e.g. police / social care interface and approach to Merlins; improving social worker recruitment and retention). 

5. The project is aimed at improving inter-agency communication, decision making and sharing learning in safeguarding.

These additional factors will also be considered in deciding on the prioritisation of work requests;

6. Project is in a new or innovative area of safeguarding practice with possible learning relevant to a number of boroughs.

7. Project has a strong focus on outcomes for individual children and places a high priority on ensuring children’s wishes and feelings are fully heard and taken into account.

8. Project takes into account previous research in area of work and builds upon this in a current London context including any previous work the borough has undertaken to tackle the issue.

9. London RSA contribution to the desired outcomes can be achieved within a reasonable timescale (5-7 days usually).

10. Planned outcome is likely to be sustainable and not contingent on ongoing involvement from London RSA.
11. Success criteria can be established either at the outset or early on in the project.
12. Project creates efficiencies or improved value for money and improved safeguarding outcomes.

Template for requesting support
Please complete the table below and return to ian.dean@londoncouncils.gov.uk to request support. If you would like to discuss your proposal informally before submitting a formal bid, please feel free to contact the London RSA on the details below:
Kay Bell - 020 7934 9884, kay.bell@londoncouncils.gov.uk
	Borough name

	

	Contact details (name, job title, email address, phone number)

	

	Background
(what is the issue?)


	

	Role of the London RSA
(what specific support is required from the adviser?)

	

	Anticipated timescale 
(how many days will be required, and what is the anticipated start date?)

	

	Fit with existing criteria

(please indicate how this proposal will fit with the criteria listed above, with a particular focus on numbers 1-5)

	

	Intended outcome
(how will this work contribute to children in the borough being safer?)

	

	Pan London benefit

(could this project be delivered as a partnership between a number of boroughs and, if so, whom? Does the project have wider learning for safeguarding practice at a pan London level?)

	


