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	Meeting Title:
	London Safeguarding Children Board Meeting 

	Date:
	11 May 2011 

	Time:
	14.00 – 16.00 pm

	Location:
	London Councils, 59½ Southwark Street

	Chaired by:
	Cheryl Coppell (London Borough of Havering)

	Attendees:

	Kathy Bundred (London Board)
	Caroline Dawes (London Councils)
	Nilam Taheem (London Board) - notes

	Ian Dean (London Board)
	Tim Beach (Barnet)
	Shade Alu (NHS Croydon)

	David Sanders (Lambeth)
	DI Mark Clarke (Met Police)
	Gordon Briggs (Met Police)

	Simon Foy (Met Police)
	Kamini Rambellas (Newham)
	Briony Ladbury (NHS London)

	Trish Morris-Thompson (NHS London)
	Olivia Nuttal (UKBA)
	Paul Robinson (Wandsworth)

	Apologies:

	Vivien Lines (London Board)
	Kay Bell (London Board)
	Simon Hart (Barking & Dagenham)

	Delroy Pomell (Barnardo’s)
	Vince Clark (CAFCASS)
	Andrew Fraser (Enfield)

	Alan Wood (Hackney)
	Malcolm Jenkin (London Probation)
	Andy Mitchell (NHS London)

	Julie Cole (NSPCC)
	Stephen Rodhouse (Met Police)
	Michael O’Connor (Westminster)

	Rebecca Baumgartner (UKBA)
	
	

	Points of discussion

	
	
	
	
	
	


1.
Introductions and apologies

1.1 Introductions were made and the group noted the above apologies. 

2.
Notes of the last meeting on 27 January 2011 
2.1
The notes of the last meeting were agreed, with actions to be picked up during the meeting.
3.
Safeguarding children practice within UKBA  


3.1
Olivia Nuttal from UKBA updated the group on UKBA’s new safe returns policy, which had been revised in light of new statutory duties and the Coalition Government’s pledge to end child detention. A number of points were raised by the group:
· KB asked whether the team will only deal with the case once the appeal process has been exhausted, and ON clarified that they will deal with all children and families from the point they are identified.

· BL asked for details of training and supervision arrangements, and ON explained that a 3 tier training process was in operation. The first two tiers would be mandatory for all staff coming into contact with the children, and the more detailed third tier would be for immigration officers and specialist operational staff.

3.2
The group raised wider concerns that there appeared to be a lack of clarity over which local authority would hold responsibility for children and families, and at which point the original host borough hands over responsibility. CC suggested that a clear protocol was needed to clarify these points.
ACTION: UKBA to circulate list of local immigration teams to LSCB Chairs

ACTION: UKBA to liaise with Kay Bell / Kathy Bundred and consider how best to clarify issues around local authority responsibility for children affected by this process.
4.
Safeguarding in the NHS 

4.1
Trish Morris-Thompson (NHS London) updated the group on the proposed changes to the NHS, as highlighted in the attached report. Specific points included:
· It is still anticipated that SHAs will be removed, although the deadline has been extended from March 2012 to June 2012

· 38 GP consortia teams had been established in London, but will share commissioning support functions.

· The government listening exercise was ongoing, and members of the group were keen to feed in views.

ACTION: TMT to establish how best to feed in views from the London Safeguarding Children Board to the government listening exercise
5.
The Munro Review of Child protection – final report and London response  

5.1
ID presented the proposed London Board response to the Munro Review of Child Protection, which the group considered in detail. A number of specific amendments and additions were agreed.


ACTION: ID to amend Munro Review response in line with the group’s suggestions
ACTION: ID to circulate final Munro response to all London Board networks
6.
Any other business 

6.1
Cheryl Coppell informed the Board that Vivien Lines had taken up a 6 month secondment as Interim Divisional Director for Safeguarding in Newham.  As the secondment was for 9 days per fortnight, she would still be able to lead the ongoing LSCB outcomes work. Kay Bell and Kathy Bundred would pick up Vivien’s remaining workstreams.
6.2
Kathy Bundred informed the Board that she would shortly be starting work to audit the effectiveness of child protection plans, alongside Dick Henson from the Metropolitan Police. 
7.
Papers for information.

The Board members noted the following information items

· London Board update

· London Board highlights 2010/11 – draft 
· London Regional Safeguarding Advisers – briefing for local authority councillors

8.
Dates of future meetings (all at London Councils, 59½ Southwark Street, 2pm – 4pm)
· Thursday 8 September 2011
· Thursday 17 November 2011
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London

REPORT TO THE LONDON SAFEGUARDING CHILDREN BOARD
May 2011

1. Introduction

NHS London (NHSL) maintains a focus on safeguarding children through workforce and
cluster/service development, providing and promoting leadership, monitoring organisational
change and advising on safeguarding improvement programmes.

2. Workforce Development

The NHS London Safeguarding Children Workforce Group is continuing its efforts to train,
recruit and retain health visitors. The DH is leading and supporting a national strategy fc
health visiting practice and NHS London has nominated Early Implementer Sites (EIS) to test
and demonstrate the new model by March 2012. Three sites were put forward and two have
been supported - Haringey and Islington and City and Hackney. A lead dedicated Project
Manager (to be appointed) to manage the work-stream will ensure and monitor
implementation and evaluation

3. Commissioning

ing a

ment Team is fully involved and a GP Pathfinder Consortia has agreed to assist the
ensure the guide is fit for purpose. Timescales have been approved by the
ortia Development Group, and a launch of the Guidance is scheduled for October 2011
after a period of consultation.

4. Mergers and Acquisitions.

The NHS London Safeguarding and Children’s Services Advisors continue to provide in-put to
the NHS London mergers and acquisitions team on changes to NHS organisational
structures. Plans are scrutinised in order to obtain assurance regarding safeguarding children
arrangements. Community provision and Cluster arrangements are required to demonstrate.
that they are safe and meeting ther statutory obligations. Documents called in prior to sign-
off always include:

« An organogram showing lines of accountability and who supervises whom
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An updated SIT action plan
An update of any SCR action plans
An update of any CQC/Ofsted inspection action plans
Any other ‘soft intelligence that may be relevant.

nmunication with the Local Safeguarding Children's Boards is welcomed and progress is
shared with the Health Link Safeguarding Advisor of the London Safeguarding Children
Board. In May 2011 a letter from the Chair of the London Safeguarding Children Board was
circulated to Chief Executives of NHS Clusters reminding them that safeguarding children
must be a top priority as the health reforms take shape and that the specialist expertise of the
Designated Professionals must be retained to support the local safeguarding children
priorities in each London Borough

5. Performance and Assurance
Ofsted CQC Inspections

A CQC/Ofsted Inspection of Haringey Safeguarding and Looked After Children
services was undertaken in November 2010.

Overall, safeguarding children’s services were judged to be adequate and LAC services were
also adequate. For both areas the capacity for improvement was judged to be good.

A CQC/Ofsted Inspection of safeguarding children and LAC services is also to be undertaken
in the London Borough of Ealing from 9™ to the 20 May 2011

Action plans from Ofsted/CQC Inspections are performance managed by NHS London,
working with the NHS Clusters.

NHS London Safeguarding Improvement Visits
Final reports, recommendations and action plans from the SIT visits have been received by
NHS London for monitoring. A final thematic report from the SIT visits will be presented to
the NHS London Board later this year.

NHS London Practice Audits

An audit of safeguarding arrangements in Walk in Centres/Urgent Care Centres (WIC/UCC)
has been undertaken, completing in mid May 2011. Responses have been received and are
being entered into a data base for analysis. A report will be written once the data has been
analysed

The next audit planned will be for monitoring the current arrangements for Child Death
Review in the Capital
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A short project is underway to look at the development of a pan London Safeguarding
Children Metrics. Consideration is being given to a three fayered approach, looking at
indicators that can measure performance from a pan regional down to a local and lastly a
front line practice perspective.

Parkhill Audit

Independent auditors reviewed the NHS London safeguarding children systems and
processes during March and April 2011. The audit concluded there was substantial
assurance' for safeguarding and no recommendations were made.

6. Accident and Emergency Electronic Flagging System Pilot (CP24)

The electronic CP 24 flagging system installed in November 2009 for the urgent care settings.
involved in the Baby Peter case has been withdrawn from operation following completion of
the pilot. A closure report outlining the project and lessons leamed will be distributed to NHS
organisations and partner agencies following NHS London sign off

7. Serious Case Reviews

rious Case Reviews (SCR) continue to be monitored from the time they are notified to
implementation of the action plans. An electronic data base is now in place to generate
thematic reports on the types of incidents and SCRs that NHS organisations' are involved in

NHS London is considering how to bring the monitoring of SCR under the umbrella of the
wider Patient Safety Team to fully align the process with the system for managing other NHS.
Serious Incidents. The leamning from the Munro SCR pilots will also be considered in terms of
how NHS London will monitor NHS SCR activity.

8. NHS London Leadership for Safeguarding Programme

Three ‘Leadership for Safeguarding’ training programmes are currently underway for
specialist child protection professionals in London. All were oversubscribed. The current
programmes are attracting a wider range of disciplines and there has been a sharp rise in the
numbers of Doctors with specific child protection responsibilities joining the programme.

nior practitioners from other agencies and organisations regularly participate
NHS professionals gain experience of working across organisational boundaries.

The Leadership for Safeguarding Course currently being provided by Ni ndon for Named
and Designated Professionals has been evaluated positively by the DH. The programme is
still under consideration to become part of the NHS Leadership Academy Programme.

9. Safeguarding Children Health Networks
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[image: image4.emf][image: image5.png]ress is continuing with regards to expanding and sustaining the professional networks for
safeguarding children health professionals in London.  The Designated Professionals’ group
for London are continuing to meet and are anxious to ensure that the group continues into the
future. Support from a Cluster may prove to be the most viable option for sustaining the
network during transition. Identifying a host for the network will assume a key priority in the.
NHS London safeguarding children strategy and will be swittly progressed as the new Cluster
arrangements embed and responsibiliies are delegated

The acute provider services Named Nurses network is successfully managing its own
business, and has set up a net-working in-box on NHS net to facilitate communication

The Community Named Nurses Network is meeting quarterly and is currently facilitated by an
experienced safeguarding children practitioner.

The NHS London Safeguarding Children Advisor in collaboration with the NHS London Senior
Strategic Midwifery Advisor has arranged a meeting for Named Midwives in June 2011 with a
view to establishing a specialist practitioner network.

The Mental Health Trust Named Nurses continue to meet and be supported by the London
feguarding Children Board.

10. Multi-agency engagement and collaboration

Multi-agency engagement is sustained through membership of the London Safeguarding
Children Board (LSCB) and a close alliance with the London Councils and the Voluntary and
Community Sector.

NHS London has attended the London Safeguarding Children Board meetings to discuss
safeguarding children national and local priorities. The member agencies have continued to
express an interest in the changing NHS landscape and the Chair of the London

feguarding Children Board has kept in close contact with NHS London to ensure that the
expectations form a multi-agency point of view are communicated to inform new NHS
structures and systems.  The NHS London Safeguarding Children Advisor and the London

feguarding Children Board Advisor meet regularly and are explaining any emerging issues.
that impact on the NHS or partner agencies as they arise.

11. National changes and emerging discussions
The Eileen Munro Review Final Report

NHS London and the NHS London Designated Professionals Network are formulating a
response o the Munro Review Published on May 10” 2011. There is concem and
disappointment that the Report did not reflect the wider safeguarding children network and the
importance of professionals other than social workers.

The acknowledgement in the report that recognises the expertise of the NHS in reviewing
serious incidents was welcomed. The NHS conducts investigations by using a nationally
approved systems analysis technique known as root cause analysis.

The Strategic Health Authority for London





Page 1 of 7

[image: image6.png]There continue to be concers raised nationally about the health white paper and the lack of
focus on children’s needs and issues including safeguarding responsibilities as the Health
and Social Care Reforms shape the future commissioning and provision of services.

ategic Health Authorities are being urged by the DH to ensure that children’s interests are
expressed at every level. NHS London is pariicipating in local and national debates to ensure
that safeguarding is discussed in terms of commissioning and front line delivery.

Briony Ladbury
Senior Strategic Safeguarding Children Advisor
NHS London
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