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	Meeting Title:
	LSCB Chairs Meeting

	Date:
	12 October 2009

	Time:
	9.00 am – 1.00 pm

	Location:
	London Councils

	Chaired by:
	Dave Hill (Croydon)

	Attendees (* = representing the LSCB Chair):

	Simon Hart (Barking & Dagenham)
	Tim Beach  (Barnet)
	Deborah Absalom (Bexley)

	Dave Hill (Croydon)
	Andrew Fraser (Enfield)*
	Bob Ward (Greenwich) 

	Tim Deacon (Hammersmith & Fulham)*
	Sue Dunstall (Havering)
	Lynda Crellin (Hillingdon)

	Chris Brabbs (Hounslow) 
	Janet Mokades (Islington) 
	Glen Peache (Kensington & Chelsea)*

	Celia McGruer (Kingston Upon Thames)*
	Ade Adetosoye (Lambeth)*
	Marion Saunders (Lewisham)

	Kamini Rambellas (Newham)
	Cathie Patterson (Redbridge)
	Helen Lincoln (Tower Hamlets)*

	Paul Robinson (Wandsworth)
	Terry Bamford (Westminster)
	Jacky Tiotto (GOL)

	Catherine Doran (GOL)
	Ian Dean (London Board) 
	Nilam Taheem (London Councils/ London Board) - notes 

	Apologies:

	Donald McPhail (Brent)
	Ann Turner (Camden)
	Hannah Miller (Croydon)

	David Worlock (Ealing)
	Frances Pearson (Hackney & City)
	Andrew Christie (Hammersmith & Fulham)

	Graham Badman(Haringey)
	Sue Beer (Kensington & Chelsea)
	Graham Badman(Haringey)

	Janet Mountford (Merton)
	Ian Birnbaum (Sutton)
	Mike Scott (London Board)

	Points of discussion:


1. Welcome and Introductions
1.1
Introductions were made and the group noted apologies (see above list).
2. Notes of last meeting and matters arising
2.1
The notes for the last meeting were approved by the group. 
3. 
Ofsted unannounced inspections – report findings 
3.1 Jacky Tiotto (JT) gave feedback on Ofsted unannounced inspection.  She informed the group of the five main headlines to focus on:

· Pressure at the front door  - new issues around ‘contacts’, not going onto full referrals;
· Drop in assessments completed to time;
· Management oversight of casework – decision making and recording;
· Quality of supervision;
· Lack of communication from children’s services following a referral – referring agency often unaware of what action has been taken.
3.2
The group were particularly concerned about the use of CAF, which is still inconsistent between boroughs and agencies. For example, the Met Police are still not CAF compliant, with the high volume of Merlins in danger of clogging up the system. There are also issues around the number of non-child protection contacts coming through without a CAF having been completed first – again, this is clogging up the system. 

ACTION: JT to feed back to a future meeting on emerging statistics around CAF and the interface with the rest of the system.

3.3
The group also raised the following issues for consideration:

· Shortages at the front line were having a real impact on service delivery;  
· Inconsistencies in management of the increased level of contacts and the reaction to them - local authorities are often unable to give a decision within 24 hours on all contacts, therefore having to prioritise and causing excess build up of work.   

ACTION: ID to consider how best to establish a pan-London picture on the CAF and related issues, and feedback to the group
4.
NHS London Report

4.1
Briony Ladbury was unable to attend the meeting, so this report will be taken in January.
ACTION: ID to contact Briony Ladbury requesting to attend the next meeting.
5.
Health access to child protection plan information

5.1 The group raised concerns that the collapse of CPOL (child protection online) could leave a significant gap, with NHS secondary care units reliant on local arrangements to ensure they are up to date with child protection plan information.
5.2 The following issues were raised:
· What are boroughs doing with regard to live information on CP plans and sharing lists?
· The group were informed that NHS London are piloting a new online system with the Haringey cluster (Haringey, Enfield and Islington).

· LSCB Chairs asked if it could be raised as a concern with NHS London.
ACTION: ID to ask Briony Ladbury to circulate an update on the Haringey Cluster IT Project, and invite her to the next meeting for further information on arrangements post-CPOL.
6.
London Serious Youth Violence – safeguarding process map 
6.1 The group were not aware of having seen the process map previously, but raised the following issues:
· The group weren’t clear on the purpose of the work, or what the Serious Youth Violence Board intended to do with it. 
· There were concerns around the issues identified – mobility of young people is a key issue in London, so it’s crucial that we get this right.
ACTION: Process map to be re-circulated to members, together with detailed contextual information.
ACTION: ID to table the map for comments at the next London Safeguarding Children Board meeting.
7.
Member Safeguarding Development Programme 
7.1
The group were presented with the safeguarding induction programme which begins on 25th November with a further session on 3rd December. The programme would continue in January and February 2010 .  ID asked Chairs for any comments on the programme outline.

7.2
Simon Hart informed Chairs that this was a refresher programme which would take place twice a year to help members to think about issues that take place locally, i.e. Ofsted, to look at links with Leaders and DCS work.

7.3
The group felt 4 hours was too long for the programme, although it needed to be comprehensive to develop genuine understanding.  

Action

· Members Investments – how this fits in the pot

· To add something around funding and resources to programme
8.
CAFCASS engagement in local safeguarding partnerships 

8.1
The group discussed their mixed experiences of engaging CAFCASS in local safeguarding partnerships – while some reported real difficulties in this area, others were more positive. 
8.2
ID informed the group that Anthony Douglas of CAFCASS was more than happy to attend the next LSCB Chairs meeting to give an update and discuss any issues raised.  
ACTION: ID to invite Anthony Douglas (CAFCASS) to the January LSCB Chairs meeting 

9.
Funding for LSCBs

9.1
The group asked that the London Board conduct a quick scoping exercise of LSCB budgets and spending to try and establish a London wide picture on safeguarding board capacity and any outstanding issues that need to be addressed.
ACTION: ID to circulate short funding questionnaire to all London LSCBs.
10.
LSCBs and training 

10.1
The question arose on whether LSCBs were delegating multi-agency training delivery or whether they were still delivering themselves.  It was felt that there was potential to delegate this work to the wider Children’s Trust, although the relationship between the two bodies was not felt to be sufficiently clear..  
ACTION: Future agenda item - relationship between LSCBs and Children’s trust

11.
Safeguarding and the 2012 Olympics
11.1
The Board was informed that the Olympic Boroughs were receiving FOI requests around human trafficking.  It was felt that there was scope to do some work on this issue and asked Chairs if anyone was interested in being part of a sub group.  Simon Hart will be part of the group. 
ACTION
· Mike Scott to contact the 5 Olympic boroughs to see what is happening locally and to look at what areas we need to build on.

12.
Future chairing arrangements
12.1
The group recorded their thanks to Dave Hill, who is stepping down from his role as Chair of this group after two years in the role. 

12.2
Given the increasing number of independent LSCB Chairs in London, the group felt that it was important that a link is maintained with ALDCS – if not through the Chair of the group, then at least through regular attendance from a Director of Children’s Services.

ACTION: Chairs to contact ID if they would be interested in chairing the London LSCB Chairs network in the future, or if they would like to nominate a chair.
ACTION: Dave Hill to ask for ALDCS view on regular DCS attendance.
13.
London Board update

Chairs noted the update on the following (full paper available online at www.londonscb.gov.uk):

· Work with Elected Members and LSCB Chairs

· Safeguarding Children – building and sharing capacity

· London Safeguarding Support 2009-10

· Culture and faith/BME

· Domestic Violence

· Child Death Response Teams and Review Panels

· Child Sexual Abuse/Sexual Exploitation

· Safeguarding Trafficked Children Toolkit

· Datasets Project

· Safeguarding Children affected by Gang Activity/Serious Youth Violence

· GFM Resource Pack

· London LA children’s social care thresholds guidance

· London Board training sub group

· National safeguarding delivery unit for the third sector

14.
Date of future meetings, at 59½ Southwark Street:
· Thursday 21 January (2.30pm – 4.30pm)

· Thursday 29 April (2pm – 4pm, with lunch available from 1.30pm) – please note that this has been moved from Thursday April 8th due to a clash with the school holidays.
· Thursday 8 July (2pm – 4pm, with lunch available from 1.30pm) 

· Thursday 7 October (2pm – 4pm, with lunch available from 1.30pm)
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