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	Meeting Title:
	LSCB Chairs Meeting

	Date:
	21 January 2010

	Time:
	2.30 – 5.00 pm 

	Location:
	London Councils

	Chaired by:
	Simon Hart (Barking & Dagenham) – standing in for Dave Hill

	Attendees (* = representing the LSCB Chair):

	Tim Beach  (Barnet)
	Teresa Devito (Croydon)*
	David Warlock (Ealing)

	Tim Deacon                   (Hammersmith & Fulham)*
	Betty Lynch (Harrow)*
	Sue Dunstall (Havering)

	Lynda Crellin (Hillingdon)
	Chris Brabbs (Hounslow) 
	Janet Mokades (Islington) 

	Celia McGruer                         (Kingston Upon Thames)
	David Saunders (Lambeth)
	Marion Saunders (Lewisham)

	Cathie Pattison (Redbridge)
	Tony Eccleston (Richmond)
	Terry Bamford (Westminster)

	Briony Ladbury (NHS London)
	Jason De Bono (GOL)
	Jo Hawley (GOL)

	Sharon McHale (NSDU)
	Jonathan Bacon (NSDU)
	Ian Dean (London Board)

	Mike Scott (London Board) 
	Nilam Taheem (London 
Councils / London Board - notes 
	

	Apologies:

	Deborah Absalom (Bexley)
	Hannah Miller (Croydon)
	Andrew Fraser (Enfield)

	Andrew Christie (Hammersmith & Fulham)
	Paul Clark (Harrow)
	Paul Robinson (Wandsworth)

	Points of discussion:


1. Welcome and introductions
1.1
Introductions were made and the group noted apologies (see above list).
2. Notes of last meeting and matters arising
2.1
The notes for the last meeting were approved by the group. 
2.2
ID reported that Jacky Tiotto would like to attend the group on a regular basis in her new role as Head of the National Safeguarding Delivery Unit. The group agreed that this would be a very useful link to national policy, and approved the proposal.


ACTION: ID to invite Jacky Tiotto to attend future LSCB Chairs meetings
3. 
Embedding learning from serious case reviews – Sharon McHale, NSDU
3.1 A brief overview was given on the role of the multi-agency NSDU, which was set up to provide national support and challenge around safeguarding. The NSDU were seeking views from boroughs on two specific pieces of work: embedding learning from serious case reviews (SCRs), and producing guidance for LSCBs.

3.2 Sharon McHale reported that the NSDU’s SCR work would concentrate on key themes, looking at good examples from boroughs of innovative work that could be shared more widely.
3.3 The group raised the following issues for consideration: 
· SCRs are now very expensive, making it difficult to produce innovative solutions to the issues identified – this is not helped by the Ofsted scoring system, which is increasingly leading to a situation where the majority of effort is focussed on getting a good score rather than actually embedding the learning.
· The issues emerging from SCRs are well known, but the key point is to do something about it locally. There was a brief discussion on the importance of training to get these messages embedded, although some felt that this was more of a box ticking exercise than a genuine way to successfully pass on learning - in some cases, a whole culture change is required.
· There was a real concern that SCRs are increasingly moving towards a position of blaming individuals and agencies for their mistakes, rather than focussing on understanding why these mistakes happened.

3.4
Sharon McHale asked the group how the NSDU could help with some of these issues. The group made the following suggestions:
· Use the NSDU’s influence to shift some of these expectations – ongoing dialogue with Ofsted would be key.
· Rethink around LSCB funding – responsibilities are growing, but funding is not.
· Look at enhancing the overall capacity of the LSCB to learn. The current focus on SCRs is disproportionate; quality assurance is required on what happened before the incident and more analysis of serious incidents, near misses, etc.
· Analysis and sharing of success stories would also be helpful.
4.
LSCB practice guidance – Jonathan Bacon, NSDU
4.1
Jonathan Bacon asked for any comments on forthcoming work to draft practice guidance for LSCBs, which would be launched for formal consultation in March. The following issues were raised:

· There are currently many different models of LSCB – the guidance must allow for flexibility.

· How do LSCBs measure effectiveness? How do we help boroughs to deliver a better process to help grasp and define outcomes, and what contributions the LSCB is making towards those outcomes?
· How to steer/drive and improve, linking improvements to the LSCB
· To identify effectiveness and focus on outcomes rather than process

· Need to narrow the focus of the LSCB, find examples of LSCBs making a real difference in a specific area.
4.2
The group were informed that GOL and IDeA were looking at quality assurance for LSCBs, interrogating data and testing the health of the system. Jo Hawley asked if any Chairs who would like to volunteer to help on the project could contact her after the meeting.
ACTION: Any Chairs who would like to help with GOL’s work around quality assurance for LSCBs to contact Jo Hawley.
ACTION: ID circulate contact details for Sharon McHale and Jonathan Bacon (NDSU)
ACTION: Chairs to send good practice examples on SCRs and making a difference to outcomes.

5.
GOL update
JH gave a brief update on GOL’s current workstreams (see attached), adding additional information on the following projects:
5.1
SCR analysis 
NSDU and ALDCS are currently finalising a report, and would like feedback on how Chairs would like to stay engaged in this process. 

5.2
SCR Chairs and Authors
SH asked Chairs to note that Independent LSCB Chairs were now allowed to chair SCRs.  A list of accredited authors and chairs would be circulated shortly.
5.3
SCIE methodology
GOL are planning a workshop on this for 22 April 2010, and will circulate invitations shortly.  A London pilot was also being considered.
5.4
LSCB report to Children’s Trust

JH informed the group that this report was non-statutory guidance, and is available for download at www.londonscb.gov.uk.  Any views or improvements on the report would be helpful. This would be fed back to NSDU for incorporation into the LSCB practice guidance.
ACTION: JH/ MS to send report template to NSDU

5.5
UKBA

JH reported that UKBA have a new Section 55 duty to co-operate, and are putting together a strategy for safeguarding. Sharon Flannery (UKBA) would like to attend a future meeting to talk about this further – the Chairs agreed that this would be useful.
ACTION: ID to invite Sharon Flannery to address a future LSCB Chairs meeting.  
5.6 LSCB Chairs induction 
MS tabled a draft Chairs induction programme, with a confirmed date of 4th March 2010.
ACTION: Chairs to email MS with any comments on the draft Chairs induction programme.
6.
NHS London report (inc. A&E access to child protection plan information)
6.1 Briony Ladbury updated the group on a range of initiatives from NHS London – see attached for details.

6.2 The group were concerned that NHS London are increasingly rolling out initiatives on a single agency basis, with little regard for multi-agency involvement. There was also disquiet that the Haringey Cluster IT Project, which provides real time child protection plan information to health settings, was only being implemented in three local authorities – leaving real issues in the rest of London.
ACTION: LSCB Chairs to write to NHS London outlining their concerns.
ACTION: ID to invite Sue Eardley of the Healthcare Commission to the next Chairs meeting

7.
LSCB funding survey – update on findings 
7.1
The group were presented with the initial draft findings of the scoping exercise conducted to look at LSCB budgets and spending to try and establish a wider picture on capacity and outstanding issues that need to be addressed.  
7.2
The group agreed that this was a vital piece of work, and asked that a more focussed survey be circulated to bottom out some of the existing inconsistencies.

ACTION: ID to recirculate LSCB funding survey. 
8.
Working Together to Safeguard Children Consultation  

8.1
ID updated the group on the Working Together Consultation paper and asked if the group would be interested in drafting a joint response. Chairs suggested that each LSCB email the key points from their own local responses for ID to collate into a pan-London response.
ACTION: Chairs to send local Working Together consultation responses to ID by February 11th 2010.
9.
LSCB Chairs representation on the London Safeguarding Children Board
9.1
ID updated the group that there were no independent LSCB Chairs on the London Safeguarding Children Board, and asked for two volunteers to represent this group at Board meetings (preferably with two further volunteers to act as deputies).
ACTION: ID to email all independent LSCB Chairs with a request for volunteers to join the London Safeguarding Children Board
10.
Future Chairing arrangements 

10.1
ID reminded the group that Dave Hill had stepped down as Chair, and asked for any volunteers to take on this role.
ACTION: ID to email all independent LSCB Chairs with a request to consider chairing the LSCB Chairs network.
11.
London Board update (for information)
11.1
The group noted the London Board update paper.
12.
Any other business 
12.1
No items were raised under AOB
13.
Dates of future meetings (all at 59½ Southwark Street).
· Thursday 29 April (2pm – 4pm, with lunch available from 1.30pm)
· Thursday 8 July (2pm – 4pm, with lunch available from 1.30pm) 

· Thursday 7 October (2pm – 4pm, with lunch available from 1.30pm)
	
	03/02/10
	Page 4



[image: image1.emf]