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	Meeting Title:
	LSCB Chairs Meeting

	Date:
	29 April 2010 

	Time:
	2.00 – 5.00 pm 

	Location:
	London Councils

	Chaired by:
	Tony Eccleston (Merton, Richmond and Sutton) – standing in for Dave Worlock (Ealing)

	Attendees (* = representing the LSCB Chair):

	Tim Beach  (Barnet)
	Jenny Dibsall (Bromley)
	Anthony Douglas (CAFCASS)

	Melanie Phillips (Enfield)
	Bob Ward (Greenwich)
	Russell Wate (Hammersmith & Fulham)

	David Sanders (Lambeth)
	Marion Saunders (Lewisham)
	Briony Ladbury (NHS London)

	Cathie Pattison (Redbridge)
	Paul Secker (Wandsworth)*
	Mark Benbow (Waltham Forest)

	Terry Bamford (Westminster)
	Ian Dean (London Board)
	Vivien Lines (London Board)

	Nilam Taheem (London 
Councils /London Board – notes)
	Sue Eardley (Care Quality Commission)
	Kamini Rambellas (Newham)

	Apologies:

	Simon Hart (Barking & Dagenham)
	Deborah Absalom (Bexley)
	Hannah Miller (Croydon)

	David Warlock (Ealing)
	Frances Pearson (Hackney &  City)
	Paul Clark (Harrow)

	Sue Dunstall (Havering)
	Lynda Crellin (Hillingdon)
	Graham Badman – (Haringey)

	Janet Mokades (Islington)
	Celia McGruer                         (Kingston Upon Thames)
	Jackie Tiotto (NSDU)

	Kevan Collins (Tower Hamlets)
	Paul Robinson (Wandsworth)
	Mike Scott (London Board)

	Points of discussion:


1. Welcome and introductions
1.1
Introductions were made and the group noted the above apologies. 
2. Role of Cafcass in local safeguarding partnerships
2.1 Anthony Douglas, Chief Executive of CAFCASS, gave a presentation on the role of CAFCASS. See attached for full presentation. The following issues were raised:

· The perceived lack of child focus in assessments and court proceedings, with many of the group feeling that too much attention is often given to the adults at the expense of the child.  

· The new PLO was seen as unlikely to sufficiently address the current issues with the court process;
· London courts in particular appear to be struggling to close cases; 

· What happens to children with no guardian? AD explained that all cases go through the triage system and are then divided into either “active” or “watching brief”.  

· Some areas struggle to involve CAFCASS managers on LSCBs. AD explained that these officers had immense workloads, generally managing around 21 thematic areas. CAFCASS therefore asked that they focus on those LSCBs with the greatest need, or where their involvement had been requested for a specific purpose.  
ACTION: Chairs to email ID with any additional issues for CAFCASS

ACTION: KB to draft paper on key areas around cases/court proceedings for next Chairs meeting on 8 July 2010 

3. Safeguarding Children at Transport for London 
3.1
Steve Burton, Director of Community Enforcement and Policing gave a presentation on TfL’s work to make travel safer for children. See attached for full presentation.
ACTION: Steve Burton to forward London transport crime figures to Ian Dean to circulate to the Chairs group – available online at http://www.tfl.gov.uk/corporate/about-tfl/14692.aspx 
ACTION: Chairs to email ID with any additional issues for TfL
4. Safeguarding in health – the role of the regulator
4.1
Sue Eardley, Senior Policy Officer of Care Quality Commission (CQC) gave a presentation on 
the role of the regulator in health. See attached for full presentation.
4.2
The group discussed the current health inspection regime with Sue, and raised the following 
issues:

· Will LSCBs be sent the final inspection letter for PCTs? Sue explained that LSCBs are not currently copied into the letter, although PCTs would usually forward it on to them anyway. The CQC will be writing to all LSCBs with additional information on the process shortly, including a commitment to copy Chairs into the PCT letters as standard in the future.

· Sue asked that Chairs inform the CQC if they are aware of any issues in their area, so these can be logged for the future and addressed as necessary.
· Sue admitted that the LSCB Chair is not formally informed if a setting fails its inspection due to safeguarding concerns, but the CQC are keen to link more strongly with LSCBs and tighten up this process.
ACTION: Chairs to email ID with any additional issues for the CQC
5. Notes of last meeting and matters arising
5.1
The notes for the last meeting were approved by the group, although apologies had been received from Bob Ward of Greenwich but not noted. ID to correct before posting online.
5.2
ID explained that Jacky Tiotto was unable to attend the meeting due to strict guidelines around 
attendance at external meetings during the purdah period. 
5.3
ID explained that a regular meeting had been set up as an opportunity for UKBA to update London partners on recent changes to their structure and practice, and for the group to discuss any particular issues around joint working regionally and locally. 

ACTION: ID to circulate full membership and minutes of the first UKBA meeting to the Chairs group. See attached.
ACTION: ID to invite Sharon Flannery to attend the next LSCB Chairs meeting.
5.4
LSCB Chairs induction – Programme well received – papers on the LSCB website.
5.5
Representatives from the London Safeguarding Children Board will be meeting with Trish Morris Thompson, Chief Nurse at NHS London, on Monday June 21st (2pm – 3.30pm at London Councils) for a discussion around safeguarding priorities at NHS London

ACTION: Any Chairs who would be interesting in representing the group at this meeting with NHS London to contact ID.
5.6
ID asked Chairs if it would be possible for anyone to attend the London Safeguarding Children Board on behalf of the Chairs group.  Kamini Rambellas, Bob Ward, Tim Beach and Jenny Dibsall agreed to attend.

6.
Introduction to London Regional Safeguarding Advisers
6.1 Vivien Lines presented to advisers’ proposed workplan, which areas they were focussing on and details on the process for working with boroughs on behalf of the London Safeguarding Children Board (LSCB).  The following questions were raised;

· How much interaction there would be with LSCBs – any LSCB could request support from an adviser.
· It would be useful for an adviser to link formally with the Criminal Justice Board 

· It would be helpful for an adviser to consider formulating a London view on returns around missing children.

ACTION: VL to email paper of work areas to LSCBs. See attached for current draft.
7.
Making the CAF accessible to all – the Harrow experience.

7.1
Betty Lynch was unable to attend the meeting due to illness, and would be invited to present in July instead.
8.
LSCB practice guidance – Issues for London 
8.1. ID highlighted the practice guidance which was launched for formal consultation in March, and asked if the group would be interested in submitting a joint response. The following issues were raised: 

· Agencies need to recognise the significance of the Board, signing up to it as a powerful body capable of addressing big issues.  
· There must be equality of partnership and an equality of responsibility, moving away from a position of the Director of Children’s Services as the main scapegoat. The group felt that the national view was moving in the right direction, but more still needed to be done.
ACTION: Chairs to email ID brief summaries of any issues that they have encountered in the running of their LSCB, additional advice that they feel could helpfully be included in the guidance, or examples of strong local practice that others could benefit from by 14 May.
9.
Revised LSCB funding survey  
9.1
ID came back to the group with an updated survey highlighting some of inconsistencies in LSCB budgets and spending. See attached for full survey. The following issues were raised:
· The London Board needs to clarify the level of contribution from CAFCASS and London Probation, since this should be consistent across all 32 LSCBs.
· The level of support from the Met Police appeared low in comparison to the local authority and health, and this should be discussed.
· Variations in health contributions across LSCB areas was not reasonable, and should be addressed.
ACTION: ID to clarify level of CAFCASS and London Probation contribution to LSCB budgets – update: Cafcass have confirmed that they contribute £550 per LSCB, and London Probation’s contribution was raised to £2000 per LSCB last year. London Probation also reported some difficulty in getting LSCBs to invoice for this money, and do still have it available for anyone who has yet to claim.
ACTION: Kathy Bundred to discuss the level of Met Police contributions as part of her link work as London Regional Safeguarding Adviser

ACTION: ID to raise the issue of variable health contributions to LSCB budgets at June meeting with Trish Morris-Thompson.

10.
Revision of London Child Protection Procedures 

10.1
ID informed Chairs of the 9 month time scale on the revision of the child protection procedures. 
11.
Any other business 

11.1
Lay members - many boroughs are struggling with this, and are unsure whether to proceed alone or wait for more detailed national guidance. However, a number of boroughs had already begun work in this area, and were happy to share this to inform optional pan-London guidance.

ACTION: ID to circulate request for information around lay member recruitment to all London LSCBs, to form the basis of a pan-London guidance note.
12.
Papers for information

12.1
Chairs noted the following information items

A
London Board update 
B
London Runaways report
C
Met Police update for London Safeguarding Children Board
D
Update from VCS roundtable session
E
Key themes from Ofsted Inspections 

13.
Future meeting dates 
· Thursday 8 July (2pm – 4pm, with lunch available from 1.00pm) 

· Thursday 7 October (2pm – 4pm, with lunch available from 1.00pm)
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