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	Meeting Title:
	LSCB Development Officers Meeting

	Date:
	22 April 2010

	Time:
	2pm – 4pm

	Location:
	59½ Southwark Street

	Chaired by:
	Suzanne Elwick (Waltham Forest)

	Minutes by:
	Liz Allen (Bexley)

	Attending:

	Sue Matthews (Brent) 
	Winnie Lacey (Croydon) 
	Sarah Peel (Haringey)

	Alice Peatling (Havering)
	Melissa Friedberg (Islington)
	Shirley Walker (Lewisham)

	Simon Deakin (Merton)
	Veronica Small (Redbridge)
	Monawara Bakht (Tower Hamlets)

	Linde Webber (Wandsworth)
	Vivien Lines (London Board)
	Maria Davey (Richmond) 

	Apologies:

	Helen Elliott (Barnet)
	Yvonne Onyeka (Bromley)
	Terry Ellis (Camden)

	Stephen Bourne (Ealing)
	Angela Bent (Enfield)
	Janet Johnson (Hounslow)

	Karen Neill (Richmond)
	Jo Bevan-Taylor (Westminster)
	Ian Dean (London Board)

	George Hawthorn (Kingston Upon Thames)
	Amanda Harry (Greenwich) 
	

	Points of discussion


1.
Welcome and introductions

1.1
The group noted the above apologies.

2.
GOL Update

2.1 
Kevin Bartholomew & Jason DeBono were unable to attend today's meeting 

3.
Introduction to the London Regional Safeguarding Advisors - Vivien Lines

3.1 
Kathy Bundred, Kay Bell and Vivien Lines had now started in the new roles of Regional Safeguarding Advisers for the London Safeguarding Children Board. The aim of this new two year project was to improve the safety of children in London by strengthening partnership arrangements across the capital as well as to offer advice and support to individual London boroughs on safeguarding as needed.
3.2
The LRSA's are currently working on their project plan, this is likely to cover 3 areas:

· Thresholds - gateway/interface with CSC

· Outcomes - vulnerable groups & prioritisation

· Workforce - capacity/skill base across London

3.3 
Further discussion on the support to the Pan London LSCB, Kay will link with Training Group and Vivien will link with Dev Officer's & Chair's Groups. Groups will be key communication channels and provide opportunity to influence priorities

3.4 
Group also noted that the funding for GOL has been significantly reduced for the coming year resulting in a revised work plan. GOL have appointed 1 Safeguarding Advisor & interviewing for 2nd post this week. Joan Prokop has been retained into the 3rd post.

ACTIONS: Details to be circulated with minutes


       Work of LRSA's to be standing Item on Dev Officer's Meeting


       Details of GOL's Project Work Plan to be brought to next meeting

4.
Notes of last meeting and matters arising

4.1
Veronica Small not included in apologies

4.2 
Follow up on actions:

· LSCB Funding Survey - circulated but in Ian Dean's absence felt best to hold over. Information was felt by the group to be helpful. The survey will be going to Chair's group

ACTION: Matter held over to next Meeting, Any amendments to be sent to Ian Dean

· Dev Officer's Survey - poor response
ACTION: Ian Dean to re-circulate and name those who have returned survey to avoid duplication

· Training Strategy
ACTION: To be re-circulated

· Assessing children affected by individuals viewing child sexual abuse images on the internet
ACTION: Ian Dean to confirm this has been sent to Lucy Faithfull for verification

5.
Meeting Format - Group Discussion

5.1
Things that work well:

· Importance of information sharing/networking/learning from others

· Given the fluidity of safeguarding agenda the cross borough 'fertilisation' is important

· Opportunity to influence Chair's Group & London agenda

5.2    
Things to improve on:

· Room layout, constrains debate

· Influence on Chair's Group consider timing of meetings so that this meeting can influence Chair's agenda & feedback

· Some feeling of disconnect between this meeting/London initiatives and the work in the boroughs. Discussion on who should be leading the agenda - Pan London or boroughs. Also timing of guidance coming out after boroughs have had to spend considerable resources working up guidance/protocols locally only to have it superseded by London at a later date. At times priorities for individual boroughs is not the same as pan London.

· Opportunity to develop small groups working on specific projects &/or issues that affect us all e.g. neglect. The LRSA's could assist with this.

· Development of a web-based information sharing site for the London Board where requests can be posted and LSCB's can post work/examples

5.3 
4 priorities for this Group for next 6 months

· Lay members - NB Helen Elliot has done some preliminary work that can be circulated with the minutes

· Relationship with Children's Trusts & Adult Safeguarding Partnerships

· Quality Assurance Work

· Participation of young people in the work of LSCBs

ACTIONS:

· Consideration to be given to timing of meetings to be changed so that this meeting can link more closely with Chairs. Training Group would need to change as well - Ian Dean

· Options for web-based exchange site to be developed - Ian Dean

· Priority areas to be agenda'd - Suzanne Elwick/Ian Dean

· Role of LRSA's in small project groups to be taken forward at future meetings

6.
LSCB Practice Guidance

6.1 
Practice Guidance has been published alongside the Resource Pack. This is still a consultation document, consultation period ends 9 June 2010. Issues that Group considered needed more guidance included:

· Lay members

· Multi-agency audits

ACTION: Ian Dean to collate responses from boroughs by 28 May 2010

Link to be sent with minutes

7.
Feedback from Training Group

7.1 
ABE Training - issues re different levels of training required for Police Officers & Social Workers. Also tendency of Police not to use Social Workers in ABE interviews means those that are trained soon lose skills because of lack of opportunity to use them. Police are to present an options paper to the next Training Group that will also be brought to this group.

ACTION: Police Options paper to be agenda'd for next meeting

7.2 
Induction Training - Tom Owen (Lewisham) is updating this in line with WT

8.
Issues for Chair's Group

8.1 
The intention of this Group to move to a project based approach to be reflected back to Chair's group

8.2 
Chair's group to have a standing item - Feedback from Dev Officer's group. It was also noted that this Group can feedback to the London LSCB through Ian Dean who sits on the Executive.

8.3 
It was also noted that the Olympic Boroughs Meeting on 19 May 2010 has an open invitation to all LSCBs to be represented. Agenda will include child trafficking and cross cutting issues.

9. 
Swap Shop - Group feedback on local initiatives

· Barnet - preliminary work on Lay Members has been undertaken - to be circulated

· Brent - LSCB has brought in IDea to undertake a 'peer review' to support safeguarding practice. They will feedback. So far it has been time consuming but helpful.

· Newham - LSCB has undertaken a diagnostic review- commissioned 2 consultants, has highlighted issues. Tools may be helpful to other boroughs. NB LRSA's can assist with diagnostic/improvement work with LSCB's

· Haringey - have 'shrunk' London procedures into a handbook. Have had a very positive reaction across agencies. Could this be done by the London Board? NB London Procedures are being reviewed, consultation is likely to be Sept-Dec 2010 & finalised by March 2011

ACTION: London Board to consider issues procedures in handbook form as well as full form.

· Bexley - Governance Handbook has been included in the LSCB Practice Guidance handbook Resource Pack

· Havering - Induction Packs for Working Groups 

· Waltham Forest - also bringing in IDea to undertake a review. This will include private and voluntary organisations.

10.
AOB

10.1
Safeguarding Inspections - Hounslow have fed back to GOL on their preparation for the announced inspection and this information could be helpful to this group. All London boroughs to have had their Unannounced by June 2010, Ofsted will then concentrate on Announced Inspections across London


ACTION: Vivien Lines to enquire about sharing information from Hounslow

10.2 
Dataset is not being used and boroughs were urged to enter their data so that comparisons can be made.

10.3 
Query whether the Barnado's Matrix is used across boroughs, general feeling it was very complex and difficult to use with the full procedures however there was also a feeling that it could be a useful aide to assessing risk.

Date of next meeting: 

· 1st July 2010, 2pm – 4pm (with lunch available from 1.15pm)
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