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RESTRICTED WHEN COMPLETED: 
Failure to comply with the restriction is in 
breach of data protection and confidentiality.

Multi-agency audit tool – Children in Care
This audit tool has been designed for cases of children in care and care-leavers. This category covers a wide range of circumstances – children may be accommodated; within care proceedings; on a full care order, etc. They may be in a variety of placements, including with family and friends, foster-care, residential care or in secure accommodation. They will also be at different ages and stages and their needs will vary. Auditors should bear in mind the circumstances of the particular child or young person whose case is being audited and the relevant sections of the tool that should be completed. If particular questions need to be asked because of the specific needs of the children whose cases are being audited, e.g. unaccompanied asylum-seeking children (some questions already included); or disabled children, the audit tool can be ‘customised’ and those additional questions can be added. Alternatively, the audit tool can be made briefer or specific areas selected, to meet the requirements of the planned audit.

 It is a multi-agency audit tool to be completed by each of the agencies involved with the child in care. As the roles and responsibilities of each agency in relation to a child in care are often quite specific, the five Every Child Matters (ECM) outcomes have been used to provide some common ground within this multi-agency tool. Auditors from individual agencies should seek evidence of the quality of the work undertaken by their own agency in relation to the ECM outcomes relevant to their role and of the quality of partnership working.  Analysis of equality issues should be integrated as appropriate within each section.

Each section should be graded, according to the following scale (which will be used in Ofsted inspections):

Outstanding = 1

Good = 2

Adequate = 3

Inadequate = 4

Grading each section will enable areas of concern and areas of good practice across agencies to be readily identified.

Decision to be made about the start-point for the audit, e.g. 18 months back from point of audit, or start of care proceedings/care episode, whichever is more recent.
	Key questions to be answered at the end of the audit:

	Is the child currently safe, and have all actions been taken by agencies to make the child safe?
	

	When was the case last reviewed?
	

	Every Child Matters outcomes: All agencies: What impact has the work undertaken had on improving outcomes for this child?                                                                             

	
	Evidence of Impact (What has changed/ improved and is this sustainable):
	Grade

	Being Healthy
	
	

	Staying Safe
	
	

	Enjoying and Achieving
	
	

	Making a Positive Contribution
	
	

	Achieving Economic Well-Being
	
	


	1. Case details
	To be completed centrally prior to distribution to agency auditors

	Initials of subject child
	

	Gender
	

	Age
	

	Case identifier number
	

	Ethnicity
	

	Family members –initials and relationships, ages of children
	

	Date care episode commenced
	

	Legal status
	

	Placement type and area
	

	Reason for child being in care
	


	Name of practitioner
	To be completed by agency auditor

	Agency/School/Team
	


	2. Assessment and Decision-Making
	Auditor comments
	Evidenced by: (type of assessment/other documentation; date etc.)

	For all relevant agencies: Have timely, comprehensive and recent assessments been undertaken, which have provided a good understanding of the child’s needs and any risks? Are assessments informed by the child’s wishes and feelings?

Are they informed by the views of all relevant family members? 

Do they involve all relevant agencies?
Is there a Key Incident List, which covers all the salient history in the child’s record.
	
	

	For all relevant agencies: Was the decision for the child to come into care appropriate, made at the appropriate time and based on a shared view across all agencies working with the child/family? Should more have been done to support the child within their family?

Was the most appropriate route into care followed in this case?

If the child was an unaccompanied asylum-seeker, was an age assessment carried out in a fair way and with due regard to safeguarding both this young person and other children?


	
	

	For all relevant agencies: Is there evidence of appropriate managerial involvement in decision-making about the child? (at entry to care and subsequently). Is there clarity about how decisions are made?
	
	

	Overall judgement of Assessment and Decision-making?
	Impact on child (What has changed/ improved and is this sustainable):

Grade:




	3. Planning and Review
	Auditor Comments
	Evidenced by: Type and date of most recent plan or review; other evidence

	For all relevant agencies: Are plans based on thorough assessments?
	
	

	For all relevant agencies: If children are unaccompanied asylum-seekers:

Have there been active steps taken to resolve asylum status?

Has there been dual planning where relevant?

Has action been taken to locate family members?
	
	

	For all relevant agencies: Are plans implemented in a timely way, monitored, evaluated and appropriately amended? Is there any evidence of drift or other poor practice?

If so, has this been raised and resolved through informal or formal procedures?
	
	

	For all relevant agencies:

Has the child been seen regularly and contacted in other ways , in accordance with the plan?

Has the practitioner been a consistent figure?
	
	

	For all relevant agencies:

Are appropriate services/resources called upon, to meet the child or family needs? Are they having an impact?
	
	

	For all relevant agencies: Is the Independent Reviewing Officer (IRO) fulfilling their duty to have independent oversight and scrutiny of the child’s case and ensure that planning is based on the child’s needs, takes account of their views and is delivered appropriately? Have issues of drift or poor planning been escalated if they could not be resolved?
	
	

	Children’s social care and all relevant agencies: Is there effective planning towards permanence, including return home (if viable)?
	
	

	For all relevant agencies: Is the plan and review of the plan meeting the child’s needs in a holistic way, addressing all ECM outcomes and assisting the child to reach their potential?
	
	

	Children’s social care and all relevant agencies:

Has life story work been undertaken if appropriate?
	
	

	For all relevant agencies: Have there been changes of placement? Could or should these have been avoided?
	
	

	Overall judgement of Planning and Review?
	Impact on child (What has changed/ improved and is this sustainable):

Grade:




	4. Being Healthy
	Auditor comments
	Evidenced by: name and date of documentation, other evidence

	Assessment

Health and Children’s Social Care

Are health assessments made by an appropriately skilled person, in a timely way, at regular intervals and do they cover all relevant issues – routine health needs, specialist needs, targeted health promotion - sexual health, drugs & alcohol etc. and emotional well-being? Are the assessments meeting this child’s needs?
	
	

	Plan

All relevant agencies:

Is a Personal Health Plan in place?

Are appropriate services/resources called upon, to meet this child’s needs? Are they having an impact?
	
	

	For all relevant agencies: Is there good information-sharing between agencies to ensure this child’s health needs are met?
	
	

	Implementation

For all relevant agencies: Does the child receive timely access to health services, when required?

(including where the child is placed outside the placing authority)
	
	

	Each agency completing audit:

· Is the agency fulfilling its statutory responsibilities/carrying out its role in accordance with good practice in relation to this child and family? (Give examples)

· Are there other roles/tasks that the agency should have carried out in relation to this child and family?


	
	

	All relevant agencies:

Review – quality of monitoring and evaluation of plans to meet child’s health needs? Is progress in meeting this child’s health needs demonstrated?
	
	

	All relevant agencies:

Quality of partnership working - are all agencies effectively engaged and held to account in meeting this child’s health needs?


	
	

	All relevant agencies:

Overall impact of work to improve health outcomes for this particular child?
	Evidence/Examples of impact on child’s health (What has changed/ improved and is this sustainable):

Grade:





	5. Staying Safe
	Auditor comments
	Evidenced by: name and date of documentation, other evidence

	All relevant agencies:

Assessment – was the decision for the child to be in care based on a clear assessment of the nature and level of risk?
	
	

	All relevant agencies:

Are risks to the child, from any source, continuously assessed and evaluated? To include:
· Risks within placement (especially when out of area)
· Risks from their family
·  Lifestyle risks (drugs and alcohol, offending, sexual exploitation, etc.)

· Risk of child going missing, etc.

· Risks to asylum-seeking children from traffickers etc.
	
	

	All relevant agencies:

Plan:  - Does the child have an effective, child-centred and up-to-date care plan?
	
	

	All relevant agencies:

Are appropriate placements/services/resources called upon, to meet the child’s needs? Are they effectively safeguarding the child?
	
	

	Implementation – 

All relevant agencies:

· Are timely and effective interventions made which have safeguarded the child?

· Does the child’s placement provide stability, high-quality care and support?

· Is appropriate action taken to avoid placement breakdown?
	
	

	Children’s social care: Does the child have an allocated, qualified social worker, who actively coordinates a care plan, visits regularly and sees the child alone?
	
	

	Each agency completing audit:

· Is the agency fulfilling its statutory responsibilities/carrying out its role in accordance with good practice to safeguard this child? (Give examples)

· Are there other roles/tasks that the agency should have carried out in relation to this child and family?


	
	

	For all relevant agencies:

Review – quality of monitoring and evaluation of plan to meet the child’s safeguarding needs? Is progress evidenced?
	
	

	For all relevant agencies:

Quality of partnership working – are all agencies effectively engaged and held to account in meeting the child’s safeguarding  needs?
	
	

	Overall impact of work to improve safeguarding outcomes for this particular child?
	Evidence/examples of impact on safeguarding child (What has changed/ improved and is this sustainable):
Grade:


	6. Enjoy and Achieve
	Auditor comments
	Evidenced by: name and date of documentation, other evidence

	All relevant agencies:

Assessment and Plan – is an effective and up-to-date personal education plan (PEP) in place, which has fully involved the child, and which identifies the support the child needs? 


	
	

	All relevant agencies:

Implementation – Is the child able to attend a good school and supported to attend regularly?

Has the PEP assisted the child to make progress in education?


	
	

	All relevant agencies:

Is support for the child provided effectively – including for children placed outside the area?
	
	

	All relevant agencies:

Is the child able to participate in leisure activities of their choice?
	
	

	All relevant agencies:

Review – is the plan regularly monitored and reviewed and is the child making good progress?
	
	

	All relevant agencies:

Quality of partnership working – is it based on high aspirations, with effective contributions from each partner? Are all agencies held to account in meeting the child’s needs in relation to enjoying and achieving?
	
	

	All relevant agencies:

Overall impact of work to improve educational and leisure outcomes for this particular child (progress made from the child’s start point)
	Evidence/examples of how the child has been able to enjoy and achieve (What has changed/ improved and is this sustainable):

Grade:


	7. Making a Positive Contribution
	Auditor comments
	Evidenced by: name and date of documentation, other evidence

	All relevant agencies:

Has the child been involved in formal consultation about strategic planning or provision?

Have the child’s views been sought to inform quality assurance, training and evaluation?
	
	

	All relevant agencies:

Is the child involved in the Children in Care Council or similar? Has the child been supported to speak out on issues that matter to them?


	
	

	All relevant agencies:

Has the child been effectively involved in making decisions about their own lives?

Have they had access to advocacy services if needed?
	
	

	All relevant agencies:

Has the child received appropriate support, if needed, to prevent offending or re-offending?
	
	

	All relevant agencies:

Quality of partnership working to enable the child to make a positive contribution? Are agencies engaged and held to account, including in the area of offending?
	
	

	Overall impact of work to enable this particular child to make a positive contribution?
	Evidence/examples of how this child has been enabled to make a positive contribution (What has changed/ improved and is this sustainable):

Grade:




	8. Economic Well-Being
	Auditor comments
	Evidenced by: name and date of documentation, other evidence

	All relevant agencies:

Has the young person received good support to enable them to continue in education or training post 16?
	
	

	All relevant agencies:

Has the young person been encouraged to have high aspirations?
	
	

	All relevant agencies:

Is an effective and timely pathway plan or transition plan in place to support their transition to adulthood? Has the young person been fully involved in developing this plan?

Have they been well prepared for adult life?
	
	

	All relevant agencies:

Quality of partnership working in supporting a young person to make a successful transition to adulthood? Are agencies engaged and held to account?
	
	

	Overall impact of work to support a young person to make a successful transition to adulthood (from the young person’s start point)
	Evidence/examples of how this young person has been encouraged to achieve economic well-being and make a successful transition to adulthood (What has changed/ improved and is this sustainable):

Grade:




	9. Management and supervision
	Auditor comments
	Evidenced by: name and date of documentation, other evidence

	Agencies other than children’s social care: Is the front-line worker appropriately supported and directed within their own management structure (through supervision, presence at key meetings, management decisions, consultation or decisions by senior managers etc.)
	
	

	Children’s Social Care: 

Is the social worker appropriately supported and directed  through

· Regular supervision discussions with decisions recorded 

· Quality of supervision in implementing plan and improving outcomes for child

· Effective and continuous analysis of risk within supervision

· Supervisor present at key meetings etc.

· Consultation with senior managers and other experts and advice/decisions recorded


	
	

	Overall judgement of management and supervision?
	Grade:




	10. Recording 
	Auditor comments
	Evidenced by: name and date of documentation, other evidence

	All relevant agencies:

Are the records kept for this child complete, up to date, show sound assessment and decision-making, effective planning and good practice in implementing plans? 
	
	

	All relevant agencies:

Are records fit for purpose and meet requirements?
	
	

	All relevant agencies:

Is there evidence of file audit or other quality assurance measures?


	
	

	Overall judgement on recording?
	Grade:




	Overall judgement on quality of work
	

	1= Outstanding
	

	2= Good
	

	3= Adequate
	

	4 = Inadequate
	


	Auditor recommendations on how work on this case can be improved:

	


	Any additional auditor feedback:




	Name, job title and agency/school/team of auditor
	

	Date of audit
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