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MEETING NOTES
	Meeting Title:
	Pan-London Project for safeguarding children across culture and faith  - Operations Group



	Date:
	10th October 2011



	Time:
	10am – 12noon



	Location:
	London Councils


	Chaired by:
	Kay Bell, London Councils



	Attendees:

	Emma Aiyere, Bexley
	Karen Walkden, Barnet
	Simon Deakin, Merton



	Leethan Bartholomew, Hackney
	Howard Baines, Sutton
	Aqualma Murray, Haringey



	Claudia Bell, CPAS
	Angela Bent, Enfield
	Mor Dioum, VCF



	Michael McKay, Newham
	Kay Bell, Safeguarding Children Adviser


	Amanda Harry, Greenwich

	 Apologies:
	
	

	Justin Bahunga, AFRUCA
	David Pearson, CPAS                    


	Ian Dean, London Councils



	Marcia Da Costa, Met Police IAG                  

                                                                          Sue Matthews, Brent                                 
	
	

	Points of discussion


1.
Welcome, Introductions and apologies
1.1
Apologies received from Ian Dean, David Pearson, Justin Bahunga, Marcia Da Costa and Sue Matthews
2.
Notes of previous meeting and matters arising

2.1
Last meeting notes – agreed.  

Matters arising form the meeting agenda.
3.
Project outputs launch and planning for 5th December conference
3.1   Ian Dean had provided more detail on the Conference as part of the minutes.  The project outputs will be launched as part of Andrew Fraser’s presentation (Andrew is chair of the London Board’s Culture and Faith Group).   This would include the guidance, training toolkit and LSCB strategy.There will also be a youth presentation by young people from Merton (facilitated by Simon Deakin).  

3.2
It was felt that more discussion was needed to discuss the tools in more detail and to look at how the learning would be embedded in.  it was also important to ensure that there was the opportunity to share and learn from good practice.   It was agreed that at the next meeting this should be a substantive item.  In addition it was felt that there appeared to be a lack of join up with the overarching group – Culture and Faith – and now that the project was reaching a conclusion, there need to be a transfer of ownership to the Culture and Faith Group to ensure continuity and that ongoing work was monitored and completed.  

3.3 Ian Dean had also indicated that there would be a separate session in the New Year to share learning from the pilot projects.  The Culture and Faith Group would need to support the planning of this session.  Emma Aiyere suggested that Bexley could host a venue.
Action:  KB to raise issue of ownership of Project continuity through the Culture and Faith Group at its next meeting.

Action:  EA to liaise with Ian Dean on external venue, possibly Bexley to host the project event in the New Year

KB:  has raised the issue of ownership with the Culture and Faith Group which has agreed to this.  Andrew Fraser has asked for a short presentation from representatives of the Operations Group on the project outputs for the next meeting of the Culture and Faith Group to be held on 7th December.
4.
Borough-based project reports
4.1
Final reports on borough based projects were due to be submitted to Christine Christie by 31st July 2011.  Most of these are now in, but there are a few which are being finalised.  It was agreed that these should be in by 24th October or by 31st October the latest otherwise it would be difficult to include their information to the Editorial Group.

Action:   Any outstanding reports to be in to Ian Dean no later than 31st  October

Action:  KW to resend template and copy Ian Dean into this.

KW:  template has been circulated to Operations Group
5. 
Focus groups & on-line survey 
   5.1   Focus Groups

           EA has only received two responses (Newham and Bexley).  Given the low number it is unlikely that there will be much information to contribute to the project outputs.  There was some discussion on the poor response.  It was felt that capacity and expertise was a big issue for local areas as well the need to build relationships with local communities took time.  There needs to be learning from the approach taking and look at how the methodology might be improved if such an exercise was undertaken in the future.  

Action:  Evaluation of focus group exercise should take place at next meeting
Online survey
KW is in discussion with London Councils on the analysis.  

Projects however need to update their material and submit along with the consultation document
6.
Guidance Notes – from 22nd July event

From Ian Dean’s note:  The latest drafts of the guidance and LSCB strategy, have been put out for a     month’s consultation across London.  The Board has an established editorial group to deal with consultation feedback, so the plan is to convene this group at the end of the consultation period to look over all the feedback and pull together a final version. Andrew Fraser and Howard Baines are both members of the editorial group, so there’s a good tie in with the culture and faith subgroup and the operations group.  The Editorial Group will then send the final version back to the operations group to check that there aren’t any hugely contentious decisions, and launch it all at conference. 
7.       Review of remaining actions and responsibilities before the project  ends

Members of the group are keen to see a revised project plan indicating key dates and responsibilities.

Particular questions raised in discussion included:

· Who is developing the third project output – the strategic toolkit?

· The process and timescales for managing the approval of the project outputs by the LSCB, before they are launched at the conference.

· Marketing the outputs to local boroughs beyond the conference.

· Exit strategy for the project – for example, handover to the Faiith and Culture Group.

· Evaluation plans vs intended outcomes

· Funding sources for continuation of borough projects and scope to develop a bid for funding across a number of boroughs.  

Action:  Agreed that the above will form the main discussion for next meeting on 8th November.

Ian Dean will be attending 

9.
AOB
9.1       The Operations Group was reminded that the three consultation documents had been sent out and could all comments be received back to Ian Dean by 24th October
10. Dates for future meetings

The group final date for the Operations group will take place at  London Councils, 10am – 12pm on: 

· 8th November 2011

________________________________________
