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	Meeting Title:
	Pan-London Project for safeguarding children across culture and faith operations group

	Date:
	12th May 2010

	Time:
	9am – 11.30pm

	Location:
	London Councils

	Chaired by:
	Christine Christie (London Councils) on behalf of the London Board

	Attendees:

	Emma Aiyere, Bexley
	Karen Walkden, Barnet
	Amanda Harry, Greenwich

	Leethen Bartholomew, Hackney
	Angela Bent, Brent
	Christine Christie, London Councils

	Claire Whetstone, Brent
	
	

	Apologies:
	
	

	Justin Bahunga, AFRUCA
	Mor Dioum, VCF
	Jane Dykins, Refugee Council

	David Pearson, CCPAS
	Aqualma Murray, Haringey
	Nargis Ahmad, Hounslow

	Angela Bent, Brent
	Karen Neill, Richmond
	

	Points of discussion


1.
Introductions and apologies
1.1
This was the first meeting of the Pan-London Project for safeguarding children across culture and faith operational group. Due to the short notice of this meeting several boroughs and third sector agencies who expressed an interest in being involved at this operational group level were unable to attend and sent their apologies.
2.
Outline of the Pan-London Project

2.1
Christine provided a summary description of the Project origins, funding, outputs and structure:
· Orgins: the London Board applied to the Migrant Impact Fund for support to develop capacity in the statutory sector management and workforce, to better safeguard children across cultures and faiths in London;

· Funding: the bid was successful, with the funding allocated to finance outputs designated in the bid;
· Outputs: the key outputs are:

· Guidance on culture and faith issues to accompany the London Child Protection Procedures 

· A Strategy Toolkit to assist LSCBs engage with local communities whose culture and faith distinguishes them from the host nation

· A Training Toolkit to assist professionals to better safeguard children whose circumstances include culture and faith issues

· Structure: the preferred Project structure is for one or more LSCBs/Boroughs to offer the time of existing staff members (on a secondment contract) to undertake Project tasks. 
Benefit to the LSCB/Borough

2.2
The benefit to the LSCB/Borough will be an increase in the profile of this work within the borough, gathering of good practice and contacts across London and an enhancement of local knowledge about safeguarding children and culture & faith issues into the future. 
3.
Project detail

3.1
There was a detailed and protracted discussion about whether the proposed outputs for the Project will be helpful for London professionals and communities. The discussion also focused on whether and how the outputs can be achieved in the timescale – 18 months. The Group agreed that the outputs will be useful and that it will be possible to achieve them in the project time period.

3.2
The project structure is as follows:


Phase I

· Development of an evidence base for:

a) The Guidance on culture and faith issues to accompany the London Child Protection Procedures 

b) A Strategy Toolkit to assist LSCBs engage with local communities whose culture and faith distinguishes them from the host nation

· Drafting of the Guidance and Strategy Toolkit 
Phase II

· Drafting of the Training Toolkit

3.3
There are clearly identifiable pan-London tasks within this Project which will need dedicated time from one or more a professionals ‘seconded’ to the London Board to progress.
3.4
There are clearly identifiable local tasks within this Project which will need dedicated time locally from one or more a professionals in participating Borough’s.
3.5
The Group agreed that in view of the tight timescale and limitation on resources, it would be most useful to use the electronic network to progress as much of the work as possible. The Group members committed to work on drafts of the output materials in an iterative way, with each member contributing from the resources they are aware of and have access to. The Group members committed to approaching this iterative process in a supportive way and not to circulate incomplete documents outside of the group.

ACTION: 
Christine to circulate initial drafts of the Guidance and Strategy Toolkit.

ACTION: 
Group members to add to the document/s in track changes and/or by emailing to Christine comments and attachments for summary and insertion.

4.
Terms of reference and membership
4.1 
The discussion about the detail of the Project helpfully clarified the role of this Operations Group.
ACTION: Christine to draft terms of reference for the group and circulate it for comment.

5.
Resourcing
5.1
The Group discussed the secondment of one or more professionals to progress the Project’s work across London. This would require a Borough to release a professional on a regular basis for the lifetime of the Project according to a contract setting out the terms under which the London Board will reimburse the Borough for the professional’s time.
ACTION: 
Christine to circulate an outline of the tasks and time commitment.
6.
Future meeting dates 
6.1
The Group agreed to hold monthly meetings on Mondays at 10am – 12pm at London Councils, 59½ Southwark Street. The dates are:
· 14 June 2010
· 12 July 2010 – this meeting will start at 11.30 to 1.30 with lunch.
· 13 September 2010
· 11 October 2010
· 8 November 2010
· 13 December 2010
· 10 January 2011
· 14 February 2011
· 14 March 2011
· 11 April 2011
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