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	Meeting Title:
	Pan-London Project for safeguarding children across culture and faith operations group

	Date:
	14th June 2010

	Time:
	10am – 12.00pm

	Location:
	London Councils

	Chaired by:
	Christine Christie, London Councils

	Attendees:

	Emma Aiyere, Bexley
	Karen Walkden, Barnet
	Nargis Ahmad, Hounslow

	Justin Bahunga, AFRUCA
	Amma Anane-Agyei, Tower Hamlets
	

	Christine Christie, London Councils
	Kay Bell, Safeguarding Children Adviser
	

	Apologies:
	
	

	Amanda Harry, Greenwich
	Mor Dioum, VCF
	Jane Dykins, Refugee Council

	David Pearson, CCPAS
	Aqualma Murray, Haringey
	Claire Whetstone, Enfield

	Angela Bent, Brent
	Karen Neill, Richmond
	Leethen Bartholomew, Hackney

	Angela Bent, Brent
	Monawarra Bahkt, Tower Hamlets
	

	Points of discussion


1.
Introductions and apologies
1.1
Particular apologies received from Mor Dioum, who was planning to be here.

2.
Notes form the previous meeting & matters arising

2.1
Claire Whetstone is from Enfield and Angela’s name is listed as absent as well as present.
2.2
Christine explained that the Guidance is not yet in a good enough draft to be circulated.
3.
Terms of reference
3.1
The terms of reference were discussed and agreed, to note that the outputs listed are ‘minimum’ outputs from the Project, other beneficial spin-offs are anticipated. Also the list of members was expanded.

ACTION: 
Christine to finalise the terms of reference.
4.
Discussion about the Project
4.1
 The group took on board quotes from the new coalition government about wanting ‘social workers to have the confidence they need to challenge parents’ and wanting ‘[whatever] will help professionals to make the best judgements they can to protect children’. 
4.2
The discussion included the following perspectives:

· The Project outputs must be practical. Professionals are likely to approach families correctly if they understand the cultural viewpoint of the family – if you understand how/why a parent is doing something, you can approach them in a way that invites them to change rather than making tem defensive.
· Professionals sometimes also have to challenge their own colleagues/managers.

· There needs to be a clearer understanding that ‘abuse is abuse’ regardless of ‘culture’.

· Within one culture families raise their children in a range of ways – cultural influence falls on different practices and can be interpreted in different ways. This is true of all communities incl. host nation.
· Key to approaching a family successfully is understanding whether they are acting in ignorance or are informed but wilful or abusive.
· Interventions are likely to be more successful if when parents are told not to do something (disempowered), they are given an alternative (empowered).

· The key message is for professionals not to lose the focus on the child because they transfer their focus to the child/family’s culture:
“Part of keeping the child in focus is seeing past his or her culture”

· Work with families needs to equip the parent/s to act differently in the face of messages from their community.
· LSCBs:

· The LSCB’s role is to reduce the incidence of child abuse by promoting activities/campaigns which change families and communities. Changing the community can mean interrupting the flow of information about child rearing between the generations e.g. from grandmothers/mothers to daughters.
· LSCBs should have links with other local boards/partnerships e.g. Community Safety Partnership on BME/culture & faith safeguarding children issues.

· LSCBs should be in close contact with each other across London to understand how communities have settled and are living; and share challenges, expertise and good practice.
· Recent Ofsted inspections have asked about sub-regional and regional working in this area.

· This Project should:

· seek to foster a pan-London approach

· invite information sharing from LSCBs outside of London; and

· compile a list of resource materials and information from the national and regional children’s charities

ACTION: 
Christine to email all the LSCBs outside London and invite them to contribute to the Project.

5.
Project plan
5.1
Christine reported progress on the Project Plan. Negotiations have been concluded with LB Barnet and LB Bexley. 

5.2
There was a suggestion that the pan-London focus groups may include views from existing pan-London groupings e.g. the London Faiths Network and Safeguarding African Children Network.

5.2
The group considered all the options for borough-based project work and agreed that Christine should conclude negotiations with Hounslow, AFRUCA and Tower Hamlets as soon as possible.
ACTION: 
Christine to negotiate borough-based projects with Hounslow, Tower Hamlets and another borough.
6.
Project profile & launch

6.1
The group considered the options for raising the Project profile and embedding good practice locally. This could include a conference, sub-regional conferences, LSCB launches and/or London Board workshops. It was agreed that this needs a longish lead-time to secure platforms to speak and plan or own events.

7.
Terms and definitions 

7.1
The group discussed the range of terms currently in use to describe the families this Project is focussing on – BME, BAMER, culture & faith, newly or recently arrived etc. The group could not come up with a term which succinctly describes non-host nation communities, faith groups and new immigrants. Minority culture, ethnicity and faith (MCEF) was considered…
8.
Future meeting dates 
7.1
The Group agreed to hold monthly meetings on Mondays at 10am – 12pm at London Councils, 59½ Southwark Street. The dates are:
· 14 June 2010
· 12 July 2010 – this meeting will start at 11.30 to 1.30 with lunch.
· 13 September 2010
· 11 October 2010
· 8 November 2010
· 13 December 2010
· 10 January 2011
· 14 February 2011
· 14 March 2011
· 11 April 2011
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