LSCB 
Safeguarding Children whose parents have mental health problems or misuse substances (12.12.08)

Seminar 1 

Challenges exercise
1. Different systems (treatment v children's social care) 
2. Different languages
3. Focus on adult v focus on child - time scales for child and adult are often not the same.  The challenge is how to focus on the child and the adult.  Perhaps the challenge is how to focus on the whole family?

4. Motivational approach v statutory duties - challenge is not one versus the other but the challenge is to work well JOINTLY so that both the motivational and the statutory can work side by side.
5. Mutual lack of understanding of roles & responsibilities - The challenge is establishing good communication in the face of different priorities.  The priorities can seem to be conflicting.  The challenge is to work with the differences and manage the "conflict"

6. Harm min/ cycle of change v abstinence.  The challenges regarding the treatment needs of the parents are related to the treatment process.  Which is complex and takes time, in comparison with the child protection process (and needs of the child) and there is the challenge of time scales for the child and the parent.
7. Establishing systems to support the work and the worker to embed the Parental Substance Misuse post in the child protection and child in need work.  
8. Management - the challenge is for the post to be managed jointly by adult substance misuse and children’s social care.  PSM workers must have clinical supervision in addition to line management.  Clinical Supervision and negotiating a presence in either children’s services or adult treatment should be in place and not the role of the worker.
9. Funding - securing permanent funding

10. Lone workers, it is important to minimise isolation as workers can feel they become a ‘voice in the wilderness’.
