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	Meeting Title:
	LSCB Datasets Steering Group

	Date:
	13th July 2007

	Time:
	9 – 11am

	Location:
	Cobalt Square

	Chaired by:
	Barry Hope

	Attendees:

	Christine Christie – London Board
Ian Dean – London Board

Dick Henson – Met Police

Alison Brown - Met Police
	Marcus Stiglets – Greenwich (in place of Mary Jacob)

Garry Smale – Bexley (in place of Marcia Whitehall Smith)

Bernadette Halford – Brent PCT
	Veronica Small – Redbridge
Keith Hurst – Redbridge

Howard Baines - Merton 

Barry Hope – Waltham Forest

	Apologies:

	Mary Jacob – Greenwich
	Marcia Whitehall Smith - Bexley
	Alan Hodges – Met Police

	Points of discussion

	1. Current progress in drawing together datasets
· The group reported on their own progress in collecting datasets, which varied from borough to borough.
· Greenwich already have a fairly robust system in place, particularly on child protection, but needs work around the wider safeguarding agenda.

· Waltham Forest also have a good system in place currently, but find there are gaps in relation to health and community safety.

· Merton‘s focus has traditionally been around child protection conferences, but the LSCB is keen to do more. The lack of clear guidance from the DCSF has been an issue, but the latest review of LSCBs suggests that a national datasets model may be available at some point.

	2. How should the datasets be collated? What data should this project be looking at?
· The group discussed broad issues around how (and what) data should be collected, and what initial work could be done to assist in this process.
· There was a general feeling that a simple scoping exercise should be undertaken to establish what data LSCBs are currently collecting, and on what basis. May also be useful to ask LSCBs if they would be willing to share their current datasets across London.
· It would also be useful to establish what IT systems LAs are currently using – it may be possible to tap into the work that has already taken place for the ContactPoint preparation.

· The focus should be on staying safe, based on the staying safe outcome of children and young people’s plans, but the essence of any dataset should be to establish whether LSCBs are doing more than ACPCs – the wider safeguarding agenda. APA datasets would be a good first step, particularly as these contain a large amount of health data.
· The functions of LSCBs, as outlined in Working Together, could be a good basis for any model datasets – includes issues such as training, recruitment etc.

· Would be useful to establish what work has been done across the UK – good practice examples. Bernadette Halford can send out a request for information to designated doctors and nurses across the UK, and Barry Hope will do likewise for LSCBs.

	3. Relevant stakeholders and make up of steering group
· The group discussed who else should be invited to sit on the steering group, and which representatives from other agencies should be kept informed and involved in the work of the project.
· An IT / LA quality assurance representative would be useful, to cover some of the more technical issues around data collection. Once in post, the consultant should circulate a questionnaire to LSCB QA staff to establish current situation and progress.
· The group is currently lacking representation from the SHA – it would be useful to have somebody from health who is familiar with using the RIO system, as they may have some good input.

· There is currently no education attendance – Ian will circulate a request for a representative from the LA education safeguarding children professionals network

· In terms of people and agencies to keep involved with the project, it was felt that the NSPCC’s “signpost” project and general work with LSCBs would be useful to tap into – Christine will contact Sue Woolmore for details. As Barnardos are leading on ContactPoint for the voluntary sector, they will also be a good contact – Barry Hope to approach them on behalf on the group.
· Christine will also contact the Youth Justice Board, London Probation services and GOL (to establish inspection criteria). The input of training officers will be important if training is to be included in the datasets.
· It will be useful to establish how far the DCSF have advanced their national datasets project – Christine to contact DCSF and report back. It is also important to ensure that the project co-ordinates with plans for Child Death Review Panels and the forthcoming Vetting and Barring Scheme. 
· All LSCBs should be kept regularly updated of progress – meeting notes will be circulated widely, and steering group members will make themselves available to any LSCB representative with questions about the project (see attached contacts sheet).

	4. Project staff and timing
· Barry Hope reported that he will be acting as Project Manager, and that the consultant should be in post as early as next week. Barry has also drawn up a more detailed person specification for this role (see attached).
· The steering group will meet monthly from this point on, and will also hold open meetings at key points for other LSCB representatives to attend and review progress. There may also be potential for a workshop at the London Board’s annual conference (December 13th).

· Phase one of the project will concentrate on the initial set up and scoping work, as outlined above.

· Phase two should be about drawing up a dataset model and carrying out a feasibility study across London – how will this fit with LSCBs’ current systems and processes? Two key factors: usefulness and feasibility (with accessibility also an important feature to assess).

	5. Dates of future meetings

· Thursday August 9th (2pm – 4pm, London Councils)
· Wednesday September 12th  (2pm – 4pm, London Councils)
· Thursday October 11th  (3.15pm – 5.15pm, London Councils)
· Thursday November 15th  (2pm – 4pm, London Councils)
· Thursday December 6th  (2pm – 4pm, London Councils)
· Thursday January 17th  (2pm – 4pm, London Councils)
· Thursday February 14th  (2pm – 4pm, London Councils)
· Thursday March 13th  (2pm – 4pm, London Councils)
· Thursday April 3rd  (2pm – 4pm, London Councils)
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