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	Introduction


Local Safeguarding Children Boards (LSCBs) became operational nationally on 1st April 2006 and have a key role to play in improving safeguards for children as part of the Government’s ‘Every Child Matters’ reforms.

The Department for Education and Skills (DfES) undertook a Priority Review of LSCB implementation between September and December 2006. This included identifying what might best be done to support LSCBs.

The London Board’s Dataset Project is funded as a part of the Government response to the Review. Performance management was identified as an issue, and this Project seeks to support London LSCBs to develop the quality of their monitoring and evaluation function. 
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	Section 1: Overall aims/ objectives of project


The aim of this Dataset Project is to assist the London LSCBs to develop a practical, high quality dataset which enables the LSCBs to fulfil their responsibilities as set out in Working Together to Safeguard Children (DfES 2006) . That is, to monitor and evaluate the effectiveness of what is done by the Local Authority and board partners individually, and collectively, to safeguard and promote the welfare of children and advise them on ways to improve.

The Project output will be:

A practical, high quality dataset for use by all London LSCBs which enables each LSCB to monitor and evaluate the effectiveness of what is done by the Local Authority and board partners individually and collectively to safeguard and promote the welfare of children and advise them on ways to improve

A final project report will be prepared covering the following topics:

-        Datasets (rationale for the dataset profile, the LSCB sources for the data and how to implement it)

-
IT infrastructure

-
Information sharing

-
Good practice

-
Children’s involvement

-
Interface with other datasets

-
Gaps & challenges

-
Recommendations
	Section 2: Priorities to be delivered 2007/2008 


	Aim: Ensure that all London LSCBs have access to relevant comparative data to assist them in monitoring and evaluating the effectiveness of what is done by the local authority and board partners individually and collectively to safeguard children.

	Output: Produce a practical, robust and high quality dataset for use by all London LSCBs

	

	Key Action
	Critical Dependencies
	2007/08 Timescale
	Notes

	Phase 1

	Map current data collected across London Boroughs and identify examples of good practice from UK LSCBs
	Request dataset mapping information from stakeholders
	Aug 20th – 31st
	Complete

	
	Revise project plan / timeline
	Aug 20th – 31st
	Complete

	
	Collate mapping information returned by London boroughs
	Sept 3rd – Oct 5th 
	Slippage likely as many officers are on annual leave until 1st half of September

	
	Request examples of good practice from all UK LSCBs
	Sept 3rd – 7tth 
	

	
	Steering group meeting
	Dec 12th 
	

	
	Evaluate London progress with datasets based on returns.

Report ready for steering group meeting on October 11th
	Sept 3rd – 28tth
	

	
	Draft conceptual model of safeguarding circulated
	Oct 8th – 11th 
	Might breakdown themes according to age groups 

	
	Identify examples of good LSCB dataset progress based on responses from UK LSCB leads
	Oct 8th – Dec 14th
	

	
	Steering group meeting – progress report 
	Oct 11th
	


	Key Action
	Critical Dependencies
	Timescale
	Notes

	Phase 2

	Produce a pan-London dataset for use by all London Boroughs
	Collate available information on IT infrastructure
	Aug 20th – Oct 5th
	

	
	Research current level of children's involvement and evaluate
	Aug 20th – Oct 5th
	

	
	Identify gaps/challenges 
	Oct 8th’ ’07- Mar 7th 2008
	Compare draft dataset with conceptual model

	
	Draft dataset and recommendations proposed based on all findings.
	Oct 8th   – Oct 26th 
	

	
	Consult LSCB stakeholders on proposed dataset to identify gaps and challenges
	Oct 15th  – Nov 11th
	

	
	Collate results of consultation
	Nov 5th – 30th
	

	
	Steering group meeting
	Nov 15th
	

	
	Produce final draft of dataset for steering group sign-off 
	Dec 3rd – 21st
	

	
	Steering group meeting
	Dec 6th
	

	
	Agree/ sign-off final content of pan-London data set with London LSCB steering group by 17th Jan.
	Dec 17th – Jan 18th 2008
	

	
	Steering group meeting
	Dec 17th
	

	
	Agree/sign up group of boroughs to take part in a pilot of dataset usage.
	Jan 18th  2008
	

	
	Steering group meeting
	Dec 17th
	

	Phase 3

	Pilot pan-London dataset with minimum of six boroughs prior to 

roll-out across London
	Implement proposed dataset usage
	Jan 21st  – Apr 4th 2008
	

	
	Steering group meeting
	Feb 14th 2008
	

	
	Steering group meeting – Final progress/recommendations report due
	Mar 17th 2008
	



The first step toward understanding what should be included in the pan-London safeguarding dataset is the mapping of the datasets  currently employed by London LSCBs.

We will gather information on:

· what data is used

· how it is collected

· how useful/central the data is to safeguarding

· feasibility of collecting (accessibility, what IT systems are used, inter-agency sharing agreements etc.)

· quality (how robust data is and what quality assurance measures are in place)

We will also request examples of good practice from other UK LSCBs who have already made good progress in developing their own datasets and implementing them as safeguarding improvement tools.


We will undertake research and consultation into how a model of safeguarding should be structured. It is likely that the resulting model will address safeguarding themes according to the needs of specific age groups.

An initial model will be produced for stakeholder consultation.

A revised model incorporating the findings of the stakeholder consultation will inform the final draft of the London dataset along with findings from the dataset mapping.


Consultation with stakeholders at all stages of the project is key to producing a workable safeguarding dataset model for use by all London boroughs.

In responding to our consultations it is vital that stakeholders are realistic about what data is useful and that they are frank about the blocks to obtaining/sharing data with partners and other boroughs, both perceived and actual.  This will allow us to target only those information sources that we know to be reliable and robust and to address any ‘perceived’ blocks.

The final stage of the project will be to pilot the agreed dataset monitoring programme with a small group of London LSCBs in order to identify any remaining gaps and challenges.

Ideally the pilot group would consist of six or seven boroughs that are evenly distributed geographically across London so that they can act as knowledge bases or hubs for the subsequent roll-out of the dataset to all London LSCBs. Each hub would then coordinate roll-out with up to 6 other neighbouring boroughs (dependent on number of volunteer pilot LSCBs).

It would also be useful to include example boroughs that have made considerable progress in creating their own LSCB datasets and boroughs where progress is only just beginning. Throughout the pilot, the Waltham Forest LSCB dataset project team will support and liaise with participating LSCBs logging challenges and gaps that are encountered. 

It is our intention to run the pilot from late January 2008 to the end of March 2008.  On completion, the Waltham Forest project team will produce a final report recommending content, format and reporting structures for the London LSCB dataset.  It will then be up to the London board to agree upon the final programme to be rolled out to all London LSCBs during 2008/09.


The main risks to progress are as follows:

· Low priority given to workstream

The success of this project depends greatly on the priority given to participation at the local LSCB level. Local LSCB chair and coordinator engagement is vital in successfully mapping LSCB datasets and obtaining timely and correct information.  If this project is not prioritised appropriately, little or no useful information will be fed back to inform the direction of the project.  We need each participating LSCB to limit/control this risk by robustly communicating the priority of this work and all lines of responsibility to coordinating officers.

· Lack of consensus regarding what ‘Safeguarding’ means on a pan-London scale

It is expected that the safeguarding priorities will vary from local LSCB to LSCB given the spectrum of demographics and resources available. However, in order for London LSCBs to benchmark their progress against each other there must be a common pool of performance indicators to report on for all boroughs. The efficacy of the dataset decreases proportionately with a lower level of consensus.  To mitigate this risk stakeholders should focus on sufficiently ‘high level’ safeguarding outcomes when considering what data will be useful to benchmark against.

· Lack of volunteers for pilot programme
Without a sufficient number of volunteer LSCBs participating, the findings of the pilot programme would be less representative of London as a whole. Again communication of the benefits from being involved should encourage involvement with the pilot.

· Capacity 

We are aware that developing a dataset for monitoring outcomes and collecting data is one of many responsibilities for LSCBs. However, a lack of capacity/resources within teams reporting to LSCBs may delay provision of information and put the project at risk. This can be ameliorated by LSCBs temporarily making available more resources at this stage of the project in order to gain the most benefit from the outcomes.

	Appendix 1: Steering group membership


	
	Member
	Agency

	1
	Linda Cointepas, Group Manager Protection, Partnership and Plans
	LB Waltham Forest

	2
	Barry Hope, Barry Hope, Safeguarding Children Board Development Officer
	LB Waltham Forest

	3
	Alan Hodges, ECM Manager
	Metropolitan Police

	4
	Richard Henson, CAIT
	Metropolitan Police

	5
	Alison Brown, Strategic Intelligence Analyst
	Metropolitan Police

	6
	Mary Jacob, Safeguarding Children Board Development Officer
	Greenwich SCB

	7
	Marcia Whitehall-Smith, Safeguarding Children Board Development Officer
	Bexley SCB

	8
	Veronica Small, Practice Development Manager
	Redbridge SCB

	9
	Keith Hurst, Performance and Business Support Manager
	Redbridge Children’s Trust

	10
	Howard Baines, Safeguarding Children Board Development Officer
	Merton SCB

	11
	Bernadette Halford, Designated Nurse Safeguarding Children
	Brent PCT

	12
	Christine Christie, Manager
	London Safeguarding Children Board

	13
	Ian Dean, Policy Officer
	London Safeguarding Children Board


Section 4: Conceptual model of Safeguarding
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Section 6: Pilot implementation of proposed dataset





Section 7: Risks
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