London Safeguarding Children Board  

July 2010
Update
1.
Revision of the London Child Protection Procedures

1.1
Following the publication of a revised Working Together to Safeguard Children (April 2010), the London Board began the process of updating the London Child Protection Procedures in line with the new guidance. Until the new edition has been published and signed off by all London LSCB Chairs, the requirements within Working Together 2010 should be taken to supersede those within the London Child Protection Procedures Edition 3 (2007) where any discrepancies arise. 

1.2
In May 2010, the London Board also launched a formal call for evidence, to help inform any additional amendments that could usefully be made in line with lessons learnt from frontline practice. However, following the recent announcement that Eileen Munro will be leading a formal review of child protection practice over the coming year (see point 14 below), this section of the revision will now be put on hold until the national review has concluded.  
1.3
The London Board staff team will continue to update the procedures in line with Working Together and publish a revised edition online at www.londonscb.gov.uk/procedures/ in the summer of 2010. 
  
2.
London Regional Safeguarding Advisers

2.1
Kathy Bundred, Kay Bell and Vivien Lines started in the new roles of Regional Safeguarding Advisers for the London Safeguarding Children Board in April 2010, and have spent their first two months visiting local authorities and their partner agencies to help gain an understanding of current priorities and areas for development across London. 
2.2
These visits have identified a great deal of positive emerging practice around partnership approaches at front desks, development of targeted interventions, LSCB effectiveness and quality assurance practices, which the advisers will be working to disseminate more widely across London in the coming months.
2.2
The London RSA’s will also continue to offer targeted borough support where requested (see www.londonscb.gov.uk/ for more details) and lead on the agreed thematic work streams of effective targeting of safeguarding activity, improving safeguarding outcomes and support with social care workforce pressures.
3.
London safeguarding development programme for Lead Members
3.1 This programme was put in place to enable and support lead Members for Children’s Services in executing their responsibilities as set out in the Children Act 2004 and Safeguarding Vulnerable Groups Act 2006. The programme is being further developed in line with Working Together to Safeguard Children (revised 2010).
3.2 Four sessions were held between November 2009 and March 2010 for a total of 26 elected Members (comprising 15 Lead Members for Children’s Services, 4 Council Leaders and 7 Chairs of Scrutiny). 
3.3 These sessions were chaired by a lead Member, with key inputs from senior safeguarding practitioners from the London boroughs, including LSCB Chairs and ADs for Children’s Services.
3.4 Further to the successful first round of sessions and the large number of new Children’s Services portfolio holders, the London Board is now offering the following dates for 2010: 

· Thursday 9 September    

10.00-14.00 

· Thursday 16 September   
10.00-14.00 

· Wednesday 22 September  
10.00-14.00 

· Wednesday 29 September  
10.00-14.00 

· Thursday 30 September   
10.00-14.00 

3.5 Action learning sets will be implemented in the autumn and an annual policy forum will be convened in February 2011 (dates tbc). 

4.
LSCB Induction Training Pack

4.1
In early 2010, the London Board training subgroup produced a training pack to be used by experienced trainers for those workers/volunteers within any organisation who are in contact/work with children and young people and adults who are parents/carers. These will be people who are in a position to identify concerns about maltreatment, including those which may arise from the use of the Common Assessment Framework (CAF).
4.2
The pack is designed to be delivered flexibly as a two or three hour event to large or small groups. The nature and level of participant involvement, together with the way in which the exercises within the pack are executed will depend on group size and the time available to deliver the training.
4.3
Having been signed off by the Training Subgroup, the pack was circulated for consultation and approved at the London Safeguarding Children Board meeting on 30th June 2010.

5.
Improving integrated working practice across the voluntary and statutory sector
5.1
The London Board hosted a roundtable discussion session on 18 March, focussing on the effective engagement of the voluntary and community sector in local safeguarding partnerships. 
5.2
A broad mix of partners from the statutory sector and voluntary and community groups attended this regional event, organised jointly with the NSPCC and VCS Engage (Children England), which aimed to explore the following: 

· Share local and regional experiences and areas of emerging practice

· Increase awareness of the needs of the VCS 
· Identify mechanisms to improve the engagement and representation of the VCS within local and regional planning
5.3
Supporting material and notes from the session are now available online at http://www.londonscb.gov.uk/voluntary_sector_resources/.

6.
LSCB funding survey

6.1
Back in November 2009, the London LSCB Chairs group asked that the London Board conduct a quick scoping exercise of LSCB budgets and spending to try and establish a London wide picture on safeguarding board capacity and any outstanding issues that need to be addressed.
6.2
Twenty three LSCBs have now responded to this survey, and the findings have been presented to the LSCB Development Officers and Chairs networks. An anonymised version of the survey is available on request from ian.dean@londoncouncils.gov.uk. 
7.
Child sexual abuse
7.1
The London Safeguarding Children Board’s child sexual abuse subgroup has now been revived following a period in abeyance, and will lead work on a new project to compliment the current central Government and Mayoral initiatives to tackle violence against women and children (VAWC). The project seeks to assist London services who want to improve their responses to children who have been harmed or are at risk of being harmed by sexual abuse, and children presenting with inappropriate sexual behaviours.

7.2
The project aims to produce written materials, training and a model of implementation to assist London services who work with children and their families, and who want to support their practitioners to be much more confident and competent in identifying, assessing and planning for children experiencing, or at risk of, child sexual abuse and children presenting with inappropriate sexual behaviours.

7.3
The first phase of the Project will be development of the guidance, to be completed by March 2011, which will be followed by a formal period of piloting to run from April 2011 to March 2012. Further details will be released via www.londonscb.gov.uk/sexual_abuse/ shortly.
7.4
The London Board has also been working to address challenges in relation to sexually active children and sexually harmful behaviour in gangs and schools, piloting the well evaluated AIM model in 5 LSCB areas. The Assessment Intervention Moving On Project (AIM) was originally set up in Manchester, aiming to improve the fragmented, uncoordinated approach to children and young people who committed sexual offences and engaged in sexually harmful behaviour.
7.5
Two training sessions were held in each of the selected LSCB areas; one focussed on senior school aged children and young people and one on primary, each with a maximum of 20 participants. Concurrently, AIM has also provided AIM2 training for YOTs. 
7.6
These pilots are currently being evaluated, and the London Board will be considering next steps once this process is complete.
8.
Child sexual exploitation

8.1
The Barnardo's sexual exploitation education and recovery services are continuing to be rolled out eight boroughs at a time across London over a four year period. Please contact katherine.barnes@barnardos.org.uk for more information.
8.2
The London Safeguarding Children Board and Barnardo’s will be holding a free seminar on Friday 2 July to share learning from Croydon Eclipse, a three year Home Office funded partnership project aiming to reduce child sexual exploitation in Croydon and which comes to an end in June 2010. Eclipse is a flagship for London in being the first joint partnership whereby the police and Barnardo’s missing and sexual exploitation teams have been working under one roof, building on the experience gained from the Blackpool “Awaken” model and on the Derbyshire Police Sexual Exploitation team.   

8.3
The session will be chaired by Dave Hill, Executive Director for Croydon Children’s Services, with contributions from  the Met Police Trafficking and Prostitution Unit, Croydon borough policing, the Eclipse Service Manager and the Derbyshire Sexual Exploitation Team. Places are being allocated on the basis of one per LSCB, so please contact your local SCB if you would like to participate.
8.4
The London Board requested that a bid be made to Capital Ambition (CA) to support acceleration of the roll out of the Barnardo’s preventative education project and increase capacity of the recovery service to better meet identified need in south London. This is particularly important given that Home Office funding for Croydon Eclipse ends this year. The CA bid could not be progressed given uncertainties over future CA funding.  The London Board will continue to explore avenues for securing the additional funding required to ensure that no gaps in provision exist across London.  
8.5
The London Board has also agreed to support a new GLA-led initiative to support young people who have complex substance use issues and are at risk of sexual exploitation. This initiative is included in the Mayor’s health inequalities strategy and is being led by a project group comprising representatives from the NSPCC, Barnardo’s, CEOP, NHS London, GoL, the London Drug Policy Forum and the National Treatment Agency for Substance Misuse, the Department of Health Sexual Health Lead / London Specialist Commissioning Group and the GLA. The project teams have also kept in touch with MPA and MPS (Specialist Crime) colleagues, who are again broadly supportive.
8.6
In order to more effectively determine the size of need for this cohort of young people, the range of services required and the capacity to share learning at a pan-London level, the project plans to develop pilots that will bring together existing and new partners to provide an integrated package of treatment and care. The next step for this initiative will be to source funding for these pilots, and further updates will be available at www.londonscb.gov.uk as the project progresses.
9.
Safeguarding trafficked children toolkit

9.1
The pilot stage of the national LSCB Safeguarding Trafficked Children Toolkit Pilot Project is coming to an end after 15 months of implementation across 13 local authorities in the UK. 
9.2
In early May, all Single Points of Contact and up to two frontline practitioners from all 13 pilot local authorities were invited to a national workshop to share experiences from their local authority. The workshop aimed to identify those factors in the process that either contribute to the protection of children or are barriers to safeguarding, through the experiences of practitioners and managers who have had direct involvement with using the LSCB trafficked children's toolkit and the national referral mechanism (NRM) process. It was an opportunity for frank discussion about practice issues, barriers and challenges, including multi-agency working.
9.3
This is currently being written up into an anonymised report which will then feed into a national steering group in London that is monitoring the pilot project. Comments from the session will also be used when formally redrafting the trafficking section of the London Child Protection Procedures.

10.
Datasets project

10.1
The project is currently in Phase III.  The dataset from the 10 pilot LSCBs has been incorporated into a centralised database, administered by the London Board and funded by GOL.  The online resource has been live since March 2010 and pilot LSCBs are now able to upload and benchmark data year on year and against other LSCBs. The first upload of new data is timetabled for July 2010 which will complete the pilot phase.
10.2
Amendments to the system are currently being progressed and the resource will be rolled out to all London LSCBs in the autumn, pending successful completion of the pilot. 
11.
FGM
11.1
The London Board Manager is a member of the national FGM Forum, led by the newly appointed cross-government FGM co-ordinator. A key workstrand of this group will be to produce a set of national guidelines and resources, which will be heavily modelled on the London resource pack. National subgroups around training and policy are also being established, and regular updates on the work will be made available online at: http://www.londonscb.gov.uk/fgm/.  
11.2
The Board’s colleagues at the Met Police have circulated copies of the London FGM resource pack to every police force in England, and the full document will also be made available nationally via the new online honour based violence / forced marriage Knowledge Centre and Directory.

12.
Serious Youth Violence
12.1
As part of the London Serious Youth Violence Board’s (LSYVB) development of a succession strategy, the recommendations from its safeguarding workstream have now been passed over for the London Safeguarding Children Board (London SCB) to progress further.

12.2
A key focus for this work is to consider possible weaknesses in safeguarding processes at key transition points in a young person’s life. The LSYVB’s extensive programme of research and consultation has identified information sharing between schools / colleges and youth offending teams as a crucial gap in the system that may be placing young people at risk.
12.3
In response to this, the London Safeguarding Children Board, LSYVB and Youth Justice Board have written a joint letter to all local YOT Chairs, asking that they review the information sharing protocols currently operating in their area and assess whether these are working effectively to keep young people safe. As part of the LSYVB’s consultation process, a number of areas of good practice were identified, and these were also highlighted for YOTs to consider whether there is any learning to be taken from these examples.
12.4
This work is now being further progressed by Kathy Bundred, and further updates will be posted online at http://www.londonscb.gov.uk/gangs/ shortly.
13.
Munro Review of Child Protection
13.1
In early June, Secretary of State for Education Michael Gove wrote to Professor Eileen Munro to invite her to conduct an independent review of children’s social work and frontline child protection practice. See www.education.gov.uk/news/news/munroreview for more information.
13.2
The Government wants to review the system with the question ‘What helps or hinders professionals from making the best judgments and interventions they can to protect a vulnerable child?’ to reform frontline social work practice, with a particular focus on the removal of unnecessary bureaucracy and regulation. 
13.3
An initial report will be published in September 2010, followed by a further interim report in January 2011 and formally concluding in April 2011. The London Board will be consulting widely with partners as the review progresses, to help inform detailed submissions from London at relevant points in the process. 
14.
Publication of Serious Case Reviews
14.1
In early June, Children’s Minister Tim Loughton wrote to all chairs of local safeguarding children boards, and directors of children’s services, to confirm that the overview report and the executive summary of all new serious case reviews (SCRs) initiated from 10 June should be published. The presumption is that all SCRs will be appropriately redacted, anonymised and published in full except where it would affect the welfare of any surviving children and their siblings. See www.education.gov.uk/news/news/munroreview for more information.
London Board Networks

15.
LSCB Chairs network 
15.1
Dave Worlock from Ealing has recently taken on the chairing role for this group, replacing Dave Hill (Croydon DCS) The group is made up of the 32 London LSCB Chairs, 24 of whom are now independent, and we are currently seeking a Director of Children’s Services to attend on a regular basis to ensure a permanent link to ALDCS. The group has also agreed that Jacky Tiotto from the National Safeguarding Delivery Unit should attend regularly as a link into national policy developments.
15.2
Future meeting dates are as follows (all 2pm – 4pm): 
· Thursday 8 July 2010
· Thursday 7 October 2010

15.3
The group last met on 29 April 2010, and papers from this and all previous meetings are available at www.londonscb.gov.uk/lscb_chairs/.
16.
LSCB development officers network
16.1
Suzanne Elwick from Waltham Forest has recently taken on the chairing role for this group, replacing Howard Baines (formerly of Merton). The group consists of the 32 London LSCB development officers or equivalent. The group is currently scoping arrangements for the “LSCB development officer” post to try and establish the variety in the role and responsibilities assigned to it across London 

16.2
Future meeting dates are as follows (all 2pm - 4pm) 

· Thursday 1 July 2010
· Thursday 11 November 2010
16.3
The group last met on 22 April 2010, and papers from this and previous meetings are available at http://www.londonscb.gov.uk/lscb_development_officers_network/, together with shared resources from the group.
17.
Network of safeguarding children named professionals in London Mental Health Trusts
17.1
Jan Pearson from East London NHS Trust chairs this network, which aims to support London mental health trust staff working in this relatively new and very specialist area of work to carry out their role confidently and effectively. The group is made up of the named professionals for safeguarding children in the ten London Mental Health Trusts.

17.2
Future meeting dates are as follows (all 9.30am – 12pm):

· Thursday 15th July 2010

· Thursday 21st October 2010

17.3
The network is currently finalising a report to the London network of Mental Health Trust Chief Executives, highlighting some of the strengths and limitations of safeguarding across all London Mental Health Trusts. The report contains a summary of information gained from a survey of all London Mental Health Trusts and includes up to date information about the fast-changing context operating in relation to child protection and safeguarding children. It makes recommendations on a range of subjects highlighted by trusts.

17.4
The network has also developed a training strategy to promote best practice in safeguarding children within the 10 mental health trusts in London. The strategy outlines proposed training standards for mental health trusts developed in accordance with national, professional and pan-London guidance, drawing on best practice from current training arrangements across London’s mental health trusts. This is currently being checked for consistency with other strategies by NHS London and the London Board’s training subgroup.

17.5
The group last met on 15 April 2010, and papers from this and previous meetings are all available at http://www.londonscb.gov.uk/mental_health_network/, together with shared resources from the group.
18.
CDOP Chairs network

18.1
This group is chaired by Ruth Meadows, Chair of Wandsworth CDOP, and aims to promote consistency and share good practice around the operation of child death review processes in London. The group consists of the Chairs of all London's Child Death Overview Panels.

18.2
Future meeting dates are as follows:
· Monday 6 September (2pm – 4pm)
· Monday 30 November (10am – 12pm) 

18.3
The DCSF are currently carrying out a review of local child death processes in order to identify key problems and to ensure that all panels are on course to provide accurate data for 2010-2011 period, to be collected in May 2011. GOL has collected the feedback from the responses sent by London CDOP panels, and have compiled a draft report summarising this information and offering some recommendations to help resolve the key problems identified. This report was shared with CDOP Chairs on 10 March 2010.
18.4
The group last met on 15 May 2010, and papers from this and previous meetings are available at http://www.londonscb.gov.uk/child_death/, together with general details on the operation of child death review process in London. 
London Board subgroups

19.

Safeguarding children across culture and faith
19.1
This group is chaired by Andrew Fraser (DCS at Enfield), and aims to respond to the safeguarding needs of London’s diverse communities and faith groups. The group is made up of representatives from Local Safeguarding Children Boards and a wide range of statutory and non-statutory agencies.
19.2
Future meeting dates are as follows: 

· Monday 12 July, 9.30am - 11.30am 
· Wednesday 20 October, 3pm – 5pm
19.3
It is anticipated that the subgroup will help to co-ordinate the large programme of work funded through the Migration Impact Fund, which consists of £100k to cover a range of projects, including a toolkit for LSCBs to draw up local strategies, a series of learning sets and seminars for elected members and senior officers, companion guidance to the London Procedures, leaflets and an LSCB training toolkit.
19.4
The group last met on 27 April 2010, and papers from this and previous meetings are available at http://www.londonscb.gov.uk/culture_and_faith/. 
20.
London Board training subgroup

20.1
This group is chaired by Bernadette Boland from Ealing, and consists of all London LSCB Training Co-ordinators plus the Training Manager for the Metropolitan Police, a representative from the training subgroup of the London Designated Nurses Network, and a representative from the NSPCC. 
20.2
Future meeting dates are as follows (all 12pm - 1.30pm): 

· Thursday 1 July 2010
· Thursday 11 November 2010

20.3
The group last met on 22 April 2010, and papers from this and previous meetings are all available at http://www.londonscb.gov.uk/training_subgroup/.
21.
Serious case reviews subgroup
21.1
This group is chaired by Simon Hart, Independent Chair of Barking and Dagenham LSCB, and membership is a broad mix of representatives from London’s Local Safeguarding Children Boards, NHS London, the Metropolitan Police Service and other statutory and non-statutory agencies. 

21.2
Future meeting dates are as follows: 
· Thursday 8 September  (10.30 – 12.30)
· Thursday 8 December (10.00 – 12.00)  

21.3
The group last met on 20 May, and are currently focussing on producing a serious case reviews good practice toolkit and considering tools to simplify the production of chronologies. Further information on the group’s work is available online at http://www.londonscb.gov.uk/serious_case_reviews/ 
22.
Olympics subgroup

22.1
This group is chaired by Mike Scott from the London Board.  Membership comprises 
the Olympic LSCBs, other interested LSCBs, the Metropolitan Police Service (SCD5 
and SCD9) and representatives from the voluntary and community sector (ECPAT UK, 
Refugee Council, Children’s Society, Stop the Traffik). 

22.2 
The group is in place to ensure that London LSCBs and partner agencies were 
prepared for the potential challenges around safeguarding children at the 2012 Games 
and to influence the Olympics delivery agencies in relation to prioritising the 
safeguarding children in planning and delivering the Games.

22.3
The group met on 19 May and has now identified a range of key safeguarding issues 
to be taken into account by all agencies in preparing for the Olympics. The group also
identified the need to make links with the City Operations programme (GLA) and the 
Equality and Human Rights Commission’s Human Trafficking in relation to the 2012 
Games network. The network had asked that the London Board Olympics Subgroup 
act as its children and young people’s subgroup. This is being followed up by the 
London Board at a meeting on 28 June.

22.4
Papers from previous meetings will shortly be available at 
http://www.londonscb.gov.uk/olympics 

22.5
Future meeting dates are as follows:

· Thursday 8 July (10.00-12.00)

______________________________________________________

Ian Dean, London Board Manager, June 2010 
ian.dean@londoncouncils.gov.uk, 020 7934 9714












