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London Safeguarding Children Board  

September 2009
Update
1.
Work with Elected Members and LSCB Chairs
1.1
In March 2009, the London Councils Leaders Committee signed off a number of recommendations to strengthen safeguarding in London. Following from this, the Capital Ambition Programme Board approved a programme of work and funding of £400k aimed at strengthening London’s overall resilience in safeguarding and child protection. 
1.2
Work has now been completed on three of these projects, and the following papers are available to download at www.londonscb.gov.uk):
· London Safeguarding Development Programme for Lead Members;

· The Protection of Children in England: Leaders’ Responsibilities; and
· London Local Safeguarding Children Board Chairs’ Guidance.
1.3
These papers have been endorsed by the London Councils Children and Young People’s Forum (Lead Members for Children’s Services) and the London Councils Leaders Committee. The LSCB Chairs’ Guidance has received additional sign off by the London LSCB Chairs Network.

1.4
All three documents are issued as guidance for LSCBs who find them useful; their use will not be compulsory.

1.5
The Member Development work has been developed to brief Elected Members on their safeguarding responsibilities. This will be aimed primarily at portfolio holders for Children’s Services but will also be available to Scrutiny Members, Leaders and other Elected Members interested in taking up relevant portfolios in the future. The work is being progressed via an advisory group drawn from a range of safeguarding professionals across London. The group is finalising the programme for a series of one-day safeguarding induction sessions and information will be sent to Members inviting them to participate in sessions commencing in November 2009. Action learning sets and an annual Members’ policy forum will be implemented in the spring. 

1.6 The guidance for Council Leaders is intended to support them in fulfilling their duty to hold local safeguarding arrangements to account. Included in this guidance are examples of areas of questioning Leaders may want to follow to ensure a robust accountability framework in their local area.
1.7 A Member Safeguarding Group has been convened to meet quarterly (next meeting 24 September 2009) in order to ensure high level buy in for key developments in this policy area among London Councils’ political group leaders and office holders of the Children and Young People Forum. 
2.
Safeguarding children – building and sharing capacity

2.1
Capital Ambition has agreed to a reorientation of additional funding previously allocated to the London Board which is now being resourced by closer joint working with the Government Office for London. This will enable the Board to recruit two senior safeguarding practitioners to act as an additional pan-London resource, creating a pool of capacity at Assistant Director (AD) of Children’s Services level to act as both a rapid-deployment capability for boroughs in need and as a resource to strengthen London’s safeguarding services more generally. An additional post has been brokered by GOL and is funded by DCSF.

2.2
Three London Regional Safeguarding Advisers will initially be recruited, each employed and located within a volunteer host borough. Each would work one day per week for the host borough, and would be deployed for the remaining four days on strategic pan-London safeguarding children work. This pan-London work would be put on hold when a borough needed the support provided by this resource.
2.3
Odgers Berndtson has been commissioned to lead on the recruitment process for these posts, which were advertised in The Guardian newspaper on 23 September 2009.  London boroughs have been invited to volunteer their services as a host borough (the cost to the host borough will total £20k a year, with the remainder of the costs covered by funding from Capital Ambition).
3.
London Safeguarding Support, 2009-10
3.1
The London Board has now signed off a joint work plan between London Councils, GOL, NHS London and the Met Police, which marks a considerable step forward in terms of pan-London partnership on safeguarding. Hard copies of this joint safeguarding support offer will be circulated to all London LSCBs and is available to download from: www.londonscb.gov.uk. 
5.

Culture and faith / BME
5.1
Capital Ambition funded an overview of work to date in relation to culture, faith and BME communities, and a successful bid was subsequently submitted to the Migrant Impact Fund (for £100k in the first year, with potential for an additional £50k in the second) to cover the following initiatives:
· Safeguarding Children Strategy Toolkit: development and piloting of a toolkit to assist each London LSCB to draw up a local safeguarding children strategy for minority ethnic communities and faith groups, to include guidance and potential actions for the LSCB and for each of its partner agencies – LA children’s social care, education and housing, health services, the police, probation and the third sector to embed awareness and appropriate response to the potential vulnerabilities of children and their families from new immigrant minority ethnic communities and faith groups. This will also include the development of a training pack to support implementation of the toolkit.

· Learning sets / seminars for elected members / chief executives / Directors of Children’s Services: development and implementation of training on the integration and community cohesion and well-being issues facing children and families from new immigrant minority ethnic communities and faith groups.

· Companion guidance to the London Procedures: development and piloting of guidance as a companion the London Child Protection Procedures and supplementary procedures (Safeguarding Children affected by Serious Youth Violence, Safeguarding Children abused through Domestic Violence, safeguarding Children Missing from Care & Home, Safeguarding Children Missing education and Safeguarding Sexually Exploited/Active Children etc), for responding as appropriately as possible to children and families from new immigrant minority ethnic communities and faith groups.

· Leaflets and training toolkit: development and dissemination of templates for leaflets and a training toolkit for LSCBs / LA children’s social care and education to build the local community’s capacity to safeguard their children and young people (to include the UK legal framework, promoting positive parenting skills, models for facilitating parenting and safeguarding children support and advice to local communities and faith groups).

· London LSCBs Minority Ethnic Communities and Faith Groups Network: establishment of a London LSCBs Minority Ethnic Communities and Faith Groups Network with terms of reference to include cross-London sharing of good practice and resources, collation of information, operational support and challenge. The Network will act as a steering group for the above activities.
5.2
It is anticipated that this extensive programme of work will be managed by one of the London Regional Safeguarding Advisers, working to the London Board (see point 2, above)
5.3
Following last year’s popular series of child sexual abuse seminars, the London Board agreed to host a similar series of sessions throughout 2009, this time focussing on safeguarding children across culture and faith in partnership with the Victoria Climbie Foundation. Three seminars have now been held, which were very well attended and reviewed positively.

5.4
A final seminar will be held on Nov 12th 2009 (9.30 - 12.30). Further details of the topic and presenters will be advertised approximately one month in advance of the session, along with booking details.  
6.
Domestic violence
6.1
A total of 14 London boroughs have now approached Barnardo's with an interest in the DV risk assessment training programme, a reduced version of the programme or an alternative “train the trainers” model. Barnardo's currently cover 40% of the costs of this programme from voluntary funds as a means of assisting boroughs to capacity build around risk identification for children living within DV, but hope to reduce their contribution to 17% within the next three years, either by achieving statutory funding for the programme or incrementally increasing their charges.
7.
Child Death Response Teams and Review Panels
7.1
A small group of Child Death Overview Panel (CDOP) Chairs held a productive meeting with the DCSF on Tuesday June 30th, the main headlines of which were as follows (full notes are available on request):

· The DCSF are planning to produce composite case studies to help guide panels on the issue of preventability, but they will not be issuing a standard definition;

· Decisions around information sharing should be made on a case by case basis. The DCSF are likely to include some broad principles in the new Working Together, but recommend that Form Bs, minutes of meetings etc be written from the point of view that they may be seen by parents and members of the public;
· More detailed guidance to cover “grey areas” in the definition of an unexpected death (i.e. palliative care) will be included in the new Working Together, and CDOPs are recommended to use their discretion in these cases in the meantime;

· The DCSF was clear that CDOPs are not expected to access records from overseas, although they may wish to do so if they feel it will assist their enquiries;

· The DCSF is asking panels for any suggestions on data for next year’s return – this is likely to include information around cause of death, ethnicity etc, but on an optional basis since a number of panels across the country may not be ready to provide this level of detail yet.

7.3
The first year’s child death statistics were published on July 16th, and are available at http://www.dcsf.gov.uk/rsgateway/DB/STR/d000863/index.shtml. Data for this year was limited to the number of deaths reviewed and the number which were judged as preventable, with London’s figures broadly in line with national averages (43% of all child deaths were reviewed, compared to 41% nationally, and 5% were judged as preventable, compared to 5% nationally).
8.
Child Sexual Abuse / Sexual Exploitation
8.1
The Barnardo's sexual exploitation education and treatment services are continuing to be rolled out eight boroughs at a time across London over a four year period. Please contact katherine.barnes@barnardos.org.uk for more information.
8.2
NHS London has agreed to lead on a programme to scope London’s needs around child sexual abuse, and the London Board sexual abuse subgroup will be refreshed and relaunched shortly.
9.
Safeguarding Trafficked Children Toolkit
9.1
The Toolkit is being piloted in London by Harrow, Hillingdon, Hounslow, Camden, Croydon, Islington, Southwark and Westminster. It is also being piloted in other areas of England (in Kent, Manchester, Slough and Solihull), Scotland (Glasgow) and most recently Wales (Newport). See www.londonscb.gov.uk/trafficking/ for more information.
9.2
The Toolkit has now been amended to reflect the Home Office’s final position on the national referral mechanism which became operational on 1st April 2009, and an update pack has been circulated to all pilots.
9.3
Glasgow have agreed to lead on the monitoring process for this work and initial findings will be presented at the London Board conference in December, with the final report published in spring 2010.
10.
Datasets Project

10.1
The 10 pilot LSCBs have now submitted their data for Phase II, and the consultant and project lead (Mike Scott – mike.scott@londoncouncils.gov.uk) are preparing a report in order to disseminate this information back to the participating boroughs. 

10.2
The project has now moved into Phase III, which involves incorporating the dataset into a centralised database, likely to be administered by the London Board and funded by GOL. The database has now been commissioned and an online resource for LSCBs is expected to be delivered in mid-October 2009. An information and training session on the new system is being arranged for 27 October 2009.
11.
Safeguarding Children affected by Gang Activity / Serious Youth Violence

11.1
The London Board’s Safeguarding Children Affected by Gangs / Serious Youth Violence Procedure has been approved by the Board, subject to completion of the section dealing with housing considerations (currently being drafted in partnership with LB Westminster).
11.2
The Board is working closely with the London Serious Youth Violence Board through the latter’s safeguarding children workstream (led by Michael O’Connor, DCS at Westminster, who has agreed to be a member of the London Board). The London SYV Board is currently reviewing the final draft of the gangs procedure with a view to adding their own endorsement to the work.
12.
FGM Resource Pack
12.1
The London Board has been working with an expert steering group of FGM health professionals to develop a resource pack for professionals dealing with FGM. The pack has a particular focus on midwifery services (and especially the introduction of routine questioning), but is designed to be accessible for all agencies.
12.2
The pack is currently available for consultation until Friday October 9th 2009, and is available to download from www.londonscb.gov.uk. 
13.
London LA children’s social care thresholds guidance

13.1
This is intended as a guide to help explain LA children’s social care’s application of thresholds to referrals made to its service, and was originally developed by a subgroup of the London Development Officers Network 18 months ago. Publication was put on hold when work began on producing a CAF Protocol for London, but as that project neared completion we received a number of requests to make our original guide available for local authorities to use alongside it as and if they wish.
13.2
Following additional consultation over May / June 2009, the guidance has been tweaked slightly to ensure it fits alongside the pan-London CAF protocol and has now been made available for any local authority which finds it useful – please note that its use is not compulsory. 
13.3
See www.londonscb.gov.uk to download a copy of the guidance.

14.
London Board training subgroup
14.1
The London Safeguarding Children Board training subgroup has now been revived following a year in abeyance, with the next meeting scheduled for Tuesday October 6th, 12.30pm – 2pm. The group is made up of the individual LSCB training co-ordinators (or equivalents) and is also attended by the Training Manager for the Metropolitan Police. More details of the subgroup’s work programme will be available following the October meeting, please contact the group’s Chair (Bernadette Boland, bolandb@ealing.gov.uk) with any queries in the meantime.
15.
National safeguarding delivery unit for the third sector
15.1
This is a joint development between Children England and the NSPCC commissioned by the DCSF. There are a range of partners involved in the roll out of the programme including; Parentline Plus, National Children’s Bureau, NAVCA, British Youth Council, Community Service Volunteers and the Women’s Resource Centre. 
15.2
The programme of delivery for the Third Sector Safeguarding Unit will include: advocacy on behalf of the sector around safeguarding, training delivery, one stop shop for information via website, telephone helpline and signposting. The unit will work closely with LSCBs and regional safeguarding advisors. 
15.3
There will be a regional action plan in place for the work of the unit and in London key areas for development identified to date include: training the trainer programmes for VCS development workers on the safe network materials, a vetting and barring event in September with the Home Office, distribution of materials and training via regional and local infrastructure organisations, targeted support to BME VCS networks, networking VCS representatives on LSCBs to inform the overall plan for London. 
15.4
Regular contact will be maintained with the London Safeguarding Children Board to ensure that there is effective joint working and no duplication of efforts. 
15.5
For further details see http://www.safenetwork.org.uk/ or contact Sharon Long, London VCS Engage Regional Development Manager, sharon.long1@virgin.net.
16.
Annual Safeguarding London’s Children Conference – December 9th 2009

16.1
The London Board’s annual safeguarding London’s children conference will be held on Wednesday December 9th 2009 at the QEII conference centre.

16.2
The programme for the day is currently in development, with a focus on the new Working Together guidance, findings from the Social Work Taskforce and lessons from serious case reviews.
_______________________________________________________

Mike Scott, London Safeguarding Children Board, 23rd September 2009












