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1.
Introduction

1.1
The purpose of this Development Programme is to enable and support London Lead Members for Children’s Services (the Lead Member) in executing their responsibilities as set out in the Children Act 2004 and Safeguarding Vulnerable Groups Act 2006. The Programme is being developed in line with new statutory guidance from DCSF: The roles and responsibilities of the Lead Member for Children’s Services and Director of Children’s Services published on 9 July 2009. This includes the government’s expectations around the training and development needs of Lead Members:
‘It will be necessary, as a part of their statutory role, for the LM [Lead Member] and any members in a support role or belonging to any scrutiny bodies to undertake training on safeguarding and promoting the welfare of children and young people.’ - para 2.5
‘LMs need to be well-informed about safeguarding practice in their area, to receive regular updates from the DCS, and to receive ongoing training to help them scrutinise and challenge safeguarding service delivery to children and young people.’ - para 2.17
‘LMs should also take advantage of training and development opportunities, both formal and informal’ - para 2.27

1.2
The Development Programme is also intended to support other members involved in safeguarding such as Chairs of Scrutiny Committees with responsibility for Children’s Services and members interested in taking over responsibilities in this area.

1.3
The programme is intended to provide a practical approach to the context in which the Lead Member is expected to have influence over the broad range of Children’s Services delivered throughout local partnerships. It suggests an annual programme of activity which includes both induction and refresher modules alongside policy and development sessions to ensure maximum strategic influence of this important role.
1.4
The programme has a particular focus on safeguards and, through induction and policy briefing, will help ensure some consistency across London to the way in which Lead Members and other involved in safeguarding understand and are supported in the roles they have. However, the programme will also encourage innovation in the form of learning sets to give Lead Members the opportunity to share experience and problem solve together.
2.
Induction 

2.1
The induction programme will focus on the role of the Lead Member and how best to make it influential. It will be aimed at elected members who are newly appointed to the role and also those who are designated to support the portfolio. The module will also be suitable for scrutiny members and members aspiring to understand more about safeguarding issues because they may have a future interest in the portfolio. It will also be helpful to longer standing members who may feel the need to refresh their knowledge in light of the ever changing policy framework.

2.2
The main components of the module will be:

· understanding the statutory basis of the Lead Member’s role in relation to the five key ECM outcomes, with a special focus on the duty of the local authority and key strategic partners;

· the role of the Lead Member alongside that of the LA Chief Executive, Director of Children’s Services (DCS), NHS Chief Executives etc;

· understanding typical partnership governance arrangements, and where to influence;

· developing a strategic vision for children’s services and engagement;

· focus on safeguarding and understanding key elements of the statutory guidance Working Together to Safeguard Children (DCSF, 2006);

· discharging new responsibilities around safeguarding, as set out in new guidance on the roles and responsibilities of the Lead Member and DCS (DCSF, 9 July 2009);
· briefing on the role and governance of the Local Safeguarding Children Board (LSCB);

· a practical briefing on performance and what to look for within a local performance framework (to incorporate regulation and overview and scrutiny).

2.3
It is anticipated that this induction programme would be best arranged over one full day with the expectation that facilitation and presentations are made by officers within the existing London Councils network. Costs would therefore be minimal. 

2.4
Delivery would be in the form of visual presentations supported by pre prepared factual information packs with time built into each session for discussion and enquiry.

2.5
Management arrangements should be flexible to ensure Lead Members have timely access to the programme and to keep costs to a minimum.

2.6
A draft of the outline programme is attached at Appendix 1.
3.
Annual policy forum

3.1
The landscape for Children’s Services has changed dramatically over recent years, and all current indications suggest that this will continue to be the case. Accordingly, there is a need to ensure that Lead Members, and indeed others who support the portfolio, are aware and up to date in their understanding of policy developments, messages from inspection and regulation related to best practice, and that they also have the opportunity to influence. 

3.2
It is therefore proposed that an annual policy forum is arranged under the auspices of London Councils, which could include invited contributions from DCSF, Ofsted, Government Office for London, the Social Care Institute for Excellence, NHS, etc. and which would entail briefing on key chosen themes followed by comment and discussion.
3.3
It is anticipated that this event could be conducted over one half day session (full day if preferred) with facilitation from London Councils and presentations from senior representatives of the invited agencies. Delivery would be through visual presentations and supported by pre prepared factual information packs, with time for question and discussion. Costs would therefore be minimal.

3.4
It is considered most effective to hold these sessions as part of London Councils’ ongoing programme of forums. Members will be invited to provide inputs into selection of policy topics.
4.
Action learning sets

4.1
The nature of local government and strategic partnerships means that there is a great deal of innovation spread throughout London where services are being developed to meet local needs. It is also the case that different areas can often benefit from the experiences of others when developing new approaches. This places Lead Members in a pivotal position in understanding what works well and where challenges occur. Facilitated action learning sets could be a valuable means of sharing experience and working through approaches to solve problems.

4.2
It is therefore proposed that each year London Councils run one or two action learning sets for Lead Members, which could be based on themes chosen by participants. In order to maintain momentum, the sets could be organised on the basis of one day per month for a period of 4 months on a selected theme. 

4.3
The purpose would be to help Lead Members broaden their own thinking and approaches to the development of children’s services, and safeguarding in particular. They would not seek to make recommendations for common application across London. Rather, the approach would be to allow Members the opportunity to learn from the experience of others and use this knowledge in a local context at their own discretion. Themes may well emerge from the annual policy sessions, but those of current interest could include:

· Learning from serious case reviews (SCRs) and inspection;
· How best to engage with and influence strategic partners other than the LA;
· Engaging with young people and their families;
· Best practice when engaging schools in safeguarding;
· Impact of domestic violence, parental mental health, substance misuse, faith and culture on safeguarding.
4.4
Lead Members will be asked to suggest the topics they most wish to see tackled in the first sets. The learning sets will then be prepared with technical support from within the London Councils’ existing safeguarding network and some external facilitation. Each session would be designed over a one full day programme (4 in total for each set) and may require additional contributions from agency ‘experts’ on particular themes.

5.
Conclusion
5.1
The introduction of programmes to cover Induction, Policy Awareness and Learning Sets should be seen as an initial attempt to provide more structured support to Lead Members for Children’s Services throughout London .The programme could be designed and delivered relatively quickly. 

5.2
The programme shape and content could then be reviewed in light of experience. A particular benefit of a programme designed in this way is that it may be sustained over a period of time. Resources are available to ensure continued oversight and support of this programme.
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Appendix 1

Draft induction programme

· Introduction and purpose of the programme – London Councils representative 
· Overview of the statutory basis and responsibility of the Lead Member for Children’s Services – London LA lawyer

· Role of Lead Member alongside Director / Chief Executive

· Every Child Matters
· Legislation overview

· The changing landscape - London Assistant Director of Children’s Services
· Post Baby P;
· The Protection of Children in England - Laming recommendations.

· Legal basis for sharing information – London LA lawyer
· Sources of law;
· Examples and exchange of information

LUNCH
· Local Safeguarding Children Board and Children’s Trust - LSCB Chair

· Briefing on the role and governance of LSCB;
· Understanding partnership governance arrangements and level of involvement in partnership organisations;
· The role of the Chair and local authority. 

· How to make the Lead Member role influential – panel 

-
Questions and debate (discussion regarding Children’s Trust, networking and negotiation with partners).
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