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22nd April 2010 
                          London Councils, SE1 0AL

Present:

Chair:  Bernadette Boland, Ealing Safeguarding Children Board co-ordinator, Ealing.

Minutes: Bernadette Boland 

Yemi Ebulu-Eyuruntari, Newham

Winnie Lacey, Croydon

Paul Lawrence, Merton

Sue Matthews, Brent

Shauna McAllister, Haringey

Tessa McNally, Barking and Dagenham

Tom Owens, Lambeth

Ann Stuart, Met Police

Alice Tomlinson, Hackney

Mandy Jones, NSPCC

Ann Johnson, Tower Hamlets

Kellie Fitzgerald, Barking & Dagenham

Teresa Doherty, Bexley

Melissa Friedberg, Islington

Carla Thomas, Kingston

Veronica Small, Redbridge

Monawara Bakht, Tower Hamlets

Stella Macaulay, Wandsworth

Kay Bell, London Regional Safeguarding Advisor

Apologies:

Ros King – Workforce Development Officer, Westminster

Jennifer Pearce – Camden

Denise Poole, Sutton

Lesley Perry, Redbridge

Helen Elliot, Barnet

Ian Dean, LSCB Manager

Janet Johnson, Hounslow

	1. Welcome and introductions


	

	 Notes of last meeting and matters arising
	

	Previous minutes: No amendments.

Matters arising: Follow up items are on today’s agenda.

2. Terms of reference: Each member was asked to submit the terms of reference employed by his or her authority to Bernadette. In total 5 were received. Bernadette and Denise Poole (Sutton) met to write these. Ian sent out the original TOR. Bernadette agreed to integrate these and distribute for comments.

Action: Bernadette & Denise to integrate to TOR’s and distribute for comments.

3. ABE Update – Bernadette and Lesley met in February to begin the work needed in order to formalise this course. They identified the following areas – Practice Guidance, Evaluation, Quality Assurance, selection of ABE trainers, training trainers to deliver the course. The practice Guidance will be ready for distribution/comments in the next few weeks. Lesley is doing work on the quality assurance. The  selection criteria for trainers identified. Bernadette asked for anyone interested to help complete the areas of work identified, to contact her.                                                                              

Ann Stuart summarised the proposals for change from the Police

· A review of ABE training will be taking place in the near future, but no changes are likely to occur until 2011.

· Ann will submit a paper to this group for consultation in respect of ABE training only. There will be a number of options proposed for consideration by local authority training coordinators

· The MPS are committed to joint training and stress this is about getting things right for everyone but have a duty to their officers to comply with The National Police Improvement Agency who have set a level of learning descriptors with regard to Child Abuse Investigation. This includes investigative interviewing skills. Hence the need to ensure they comply with not only the NPIA expectation to also with the Working Together Guidance.

· The review will take place in August –Sept this year.

· Courses will continue as planned for 2010   

Action: Ann, Bernadette & members of LSCB Training Sub-group to meet over the next few months to discuss proposed changes by Police and LSCB training group.
	

	
	 

	4. Introduction to the London Regional Safeguarding Advisors   (LRSA)

 Kay (Bell) introduced herself as one of the 3 newly appointed LRSA’s. Kay, Kathy and Vivien are each working with three host boroughs –Kensington & Chelsea, Hillingdon and Barking & Dagenham. Kay summarised their work plan-

· The LRSA’s are here to support boroughs and build on the good work going on

· They are available to give advice and other boroughs can use their expertise

· They will be involved in Training and Development work and identify what might be needed.

· They will be strengthening Safeguarding practice in specific areas

· They will offer support to tackling current practice issues such as delays in care proceedings and issues emerging form serious case reviews or inspections

The Board is currently working to establish a steering group to oversee the work of the LRSA’s work programme and monitor and manage the requests from boroughs for specific intervention work

Mandy (Jones) asked what the plans are for evaluation. Kay said they will be in post for 2 years and as this is a new initiative, they still need to consider and come up with the process for measuring the effectiveness of their work.

They plan to  visit all boroughs to speak with Assistant Directors for Children’s Social Care, and perhaps to request attending Local Safeguarding Boards.

Each LRSA will take a thematic role, for example Kay will be taking a lead to work with the voluntary sector, and Vivien will work with Health and Kathy with CAFCASS.

Kay said she would come back to the Training Group in the near future.

5. Introduction Training - Tom said that he received no comments or suggestions for change to the programme sent out following the last meeting. He said the new Working Together alters some of the quotes and references, but apart from this the programme is ready for signing – off. 

Sue (Matthews) said Brent have used the programme, customised it for the borough, and it works superbly.

Tom agreed to update the programme to reflect the changes in Working Together, within a week. He will then send it to Ian for consultation at other Board meetings. If agreed, the programme should be ready for distribution by the next meeting.

A discussion about developing a level 2 course resulted in Tom, Winnie, and Paul & Stella agreeing to meet to begin this work.

Action: Tom, Winnie, Stella and Paul to report back to the next meeting on the progress of the Level 2 training course

6. Review of Competence Matters (CM) - From a recent discussion with Ian, agreed that the review of CM needs to be progressed. Bernadette agreed to circulate the document for comments and suggestions about changes and integration with Working Together and the NHS Intercollegiate guidance.

 Action: Tom, Monawara and Yemi agreed to meet with Bernadette to review CM and consider comments submitted and present and the next meeting. Mandy agreed to give comments and discuss with Bernadette.

7. Review of the London Child Protection Procedures – Kay reported that the current LCPP will be revised, plus the Supplementary Procedures, to reflect the recent Working Together to Safeguard Children. The timeline will be agreed at the forthcoming Board and circulated. There are 5 distinct phases between now and April 2011.

Bernadette asked if everyone received the summary of changes to Working Together sent out recently by Ian. As not received by all members Bernadette agreed to circulate and to ask Ian to ensure all members are on the distribution list. This usually goes to Safeguarding Development Officers, however not all Development Officers are in touch with Training Officers.

Action: LSCB to circulate the agreed timeline for the revised London CP procedures. Bernadette to circulate the Working Together summary of changes.

8.London Board update- see paper circulated ( and attached ) 

9. Any other business (AOB) - Bernadette referred to the email sent out by Janet Johnson (Hounslow) yesterday, with information regarding the forthcoming road shows arranged by Karma Nirvana regarding Honour related abuse. If anyone is interested in arranging, the details are on the email.

Ann (Stuart) informed the meeting that there are now 4 Police trainers assigned to the 4 London regions who will engage with the key Safeguarding training officers and build up good working relationships. Ann will circulate the Police Officers contact details.

Next Meeting – Thursday July 1st, 12-1.30pm

Bernadette Boland 

Chair
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