[image: image1.emf]Training sub-group meeting

26th January 2010 
                          London Councils, SE1 0AL

Present:

Chair:  Bernadette Boland, Ealing Safeguarding Children Board co-ordinator, Ealing.

Minutes: Stella Macaulay, Principal Education Welfare Officer, Wandsworth

Angela Bent,
Enfield

Yemi Ebulu-Eyuruntari, Newham

Winnie Lacey, Croydon

Paul Lawrence, Merton

Sue Matthews, Brent

Shauna McAllister, Haringey

Tessa McNally, Barking and Dagenham

Tom Owens, Lambeth

Lesley Perry, Redbridge

Denise Poole, Sutton

Jo Clarke, Met Police

Alice Tomlinson, Hackney

Mandy Jones, NSPCC

Rachel Desler, West London Alliance

Eartha Eloi, Waltham Forest

Sharon Long, VCS engage

Ann Johnson, Tower Hamlets

Apologies:

Ros King – Workforce Development Officer, Westminster

Jennifer Pearce – Camden

Ann Stuart  - Police

	1. Welcome and introductions


	Action

	2. Notes of last meeting and matters arising
	

	Previous minutes: No amendments.

Matters arising: Follow up items are on today’s agenda.

Terms of reference: Each member is to submit the terms of reference employed by their authority. Only two have been received to date.  These are to be sent to Bernadette.

Comments re NHS training strategy – members asked if there is still time for comments and were told these are still welcome. Ian will check for the deadline and let us know. A point was made that it might be better to wait for the new Working Together to be finalised and map it against that. Most LAs are trying to cross reference their training levels against the inter-collegiate Health requirements – Shauna has mapped levels for their courses and will send these for circulation. 

Competence Matters may need revision to comply with Working Together – the consultation ends 11th Feb so final version is expected late March / early April.


	All 

Ian

	3. Presentation by Rachel Dasler, West London Alliance
	

	Information given by Rachel on a pilot project in W. London, which is supporting recruitment and retention of frontline services in 8 Boroughs. Rachel is Career Pathways Officer (for work stream 4), and is based in Westminster. 

The pilot arose out of a survey of Children’s Services social workers which revealed a mismatch of expectation between universities and Children’s services departments which lead to staff not feeling adequately trained on completion of their qualification.

The projects are based on 5 work streams (refer to ‘West London Pilot’ pamphlet for more detail), and based on knowledge gained about what is helping or restricting teams at present. 

Work stream 4 incorporates 3 programmes  

 1) Advanced child protection training to be given to 4 members of staff from each Local Authority. 

2) Domestic violence specialist training and 

3) Parental Mental Health training each to be given to 2 members of staff from each LA. 

These key workers can then return to their Local Authority teams with specialist knowledge, and act as advanced practitioners. These programmes are to be up and running by the end of March, and each programme will be for 20 days. 

The facilitators are very experienced employing a mixture of learning styles and there are also days allocated to shadowing.

The aim is to keep trained workers on the frontline of services. As such this scheme offers something to experienced practitioners who do not want to move into management and therefore retains such workers. Advanced practitioners are able to mentor NQSW and others on team and ultimately a better service is provided for children.

Contact Rachel Dasler for any other details


	

	4. Update from NSPCC
	

	Given by Mandy Jones NSPCC, Assistant Director: Services for Children and Families division, South East region

. 

NSPCC have a range of services in North and East London 

· the sexual exploitation service and the young person centre in Whitechapel,

·  the Family Alcohol service in Camden and

·  the Family Assessment centre in Haringey. 

They have a strategic role too e.g. they are working with other strategic bodies to support a round table event on the voluntary and community sector and their engagement in safeguarding.

The NSPCC is in transition at present and establishing a new strategy (copies distributed at the meeting and will be circulated by email via Bernadette) and there is a new chief executive  - Andrew Flanagan.

The Strategy is divided into 4 areas 

policy; research; direct services; campaigning.

There are 4 key principles

 focus; prioritise; learning; leverage.
Fewer activities – prioritise certain types of abuse – focus on work with the highest impact

Learning from what they do. Leverage – working with and through other organisations.

New divisions are being formed 

· advice and support; 

· schools services based in Child line, with a focus on younger children (under 11) and ensuring that they understand what abuse is and how they can access help and support. They plan to visit all schools in UK and talk to children

· Helpline for adults.

· Training

Priority areas: Neglect; Physical abuse; Sexual abuse; Children under one; Children with disabilities; BME communities; Children looked after (see pages 6/7 of strategy booklet for details).

Placing more emphasis on research and using that to evidence need/services.

It is to take 18 months for all of these changes moves and transitions to come together, which will hopefully strengthen what they do well.

Part of Mandy’s role is as lead for training in her division – ensuring workers are up to date regarding legal and policy frameworks, essential safeguarding skills and addressing gaps in knowledge and experience.

 Mandy is now a member of this group and said her main role will be about exchange of information and expertise.


	

	5. The Safe Network 
	

	Presented by Sharon Long (VCS Engage London).

The safe network partners: British Youth Councils; Women’s Resource Centre; Parentline Plus; CBS in each borough

Key elements of the network include a partnership with the NSPCC, a focus on third sector volunteers and community groups, small voluntary groups, BME groups, rural youth organisations and faith groups.

Resources are provided 

.

The core team is at the NSPCC who provide a helpline along with website materials offering access to policy, guidance and information.

Discrete pieces of work. There is to be a day session on safer network materials in London for development workers in order to enable them to run their own sessions.

The safe network’s key aims are to: disseminate safeguarding policy and procedure information; raise awareness of safeguarding issues; ensure safer recruitment; create anti-bullying policies; reduce avoidable accidents; provide information for parents.

It is intended that as much information as possible should be made available online.

There is to be work around standards across the voluntary sector, and extensive mapping this data with a composite of the findings to be generated.

Half day event is planned with statutory and voluntary partners – this will be a problem solving event

A Pan London Framework designed to engage the voluntary sector in respect of QA and Workforce development. There are 40,000 organisations across London

They will create a group for VCS reps from each LSCB and will cascade materials via this group

There are specific materials available in translation on CD ROM for BME groups. 

One Local Authority (Barnet) held a seminar for the voluntary sector combined with adult services.

The question was raised of how best to signpost this initiative.  Sharon will send a link to workforce leads. Every CVS in London have had information on this. Sharon is happy for us all to disseminate the information locally. 


	Sharon

All

	6. Terms of reference
	

	Already addressed, see matters arising
 
	All

	7. Safeguarding induction course
	

	This course’s brief is to be a basic induction for use in any organisation, able to be given to various size groups taking 2-3 hours.

PowerPoint slides were presented at the last meeting and the flexibility within how exercises are dealt with was discussed. 

Further notes and detail were still needed at that point to support trainers in using the materials most effectively. 

The course document has now been slightly amended, had trainers notes attached and a comprehensive version is available in pdf format.

Ongoing logo issues were discussed, it was agreed that usage of the London SCB logo by all boroughs would be preferable. Ian is to obtain agreement for use. Ian will now forward the pack to other London SCB groups, once agreed by these groups (NHS London group, Police – London SCB for final signing) the logo can be inserted. 

It was agreed a section on interagency working needs to be added 

Any further comments are to be sent to Bernadette in the next 2 weeks.


	Ian

All

	8. Feedback/comments on the NHS Intercollegiate Document and Training Strategy
	

	See matters arising 


	

	9. Working together to safeguard children, chapter 4
	

	DCSF summary on one side of A4 not very helpful. 

Kent SCB had circulated a helpful copy with changes highlighted for ease of reference. 

Chapter 4 of the working together document was distributed and consultation and contribution from the group has been requested. The deadline for feedback is the 11th of February though there may be some flexibility. Bernadette volunteered to co-ordinate collection of comments from various members if required – these may carry more weight and significance if they come from the Pan London group as a whole. It was agreed that any comments are to be sent to Ian and/or Bernadette so they can collate them. Ian is to send out an email reminder of this.


	All

Ian and Bernadette

	10. Lead Member and LSCB development sessions
	

	Induction programmes have been organised for

 1) Members

  2) Chairs

Programme outlines were circulated.

Some sessions for members have been held already, others are planned. This will be a rolling programme. 

The session for LSCB Chairs is on 4th March. This is a one off at present – future sessions will depend on their wishes. 

2 out of 3 Chairs across London are now independent.

The venue for all the sessions is Southwark Cathedral.

Bernadette asked if Ian can feedback regarding the work of other London SCB groups. Ian circulated a paper. Any questions or comments are to be directed to Ian. Information can also be found on the website.


	

	11. ABE training update
	

	Given by Jo Clark (representing. Ann Stuart CAI command)

Joint ABE training is being held in Stratford and in Earls Court, organised by the Metropolitan Police and there are 15 more courses scheduled this year. 

Also 6 one day training courses for practitioners re joint investigations – dates to follow.

ABE refreshers are also being planned.

CAI command has 4 regions; each region will have a trainer from the Met – details to follow.

Bernadette is co-ordinating the ABE course – establishing eligibility criteria. The courses are undersubscribed but the reason for this is not known. If places are required members should contact Bernadette.

Each local authority was asked to do some research into their current levels of trained ABE staff and their level experience of in conducting ABE interviews.

It was suggested each borough could develop a borough rota to ensure practice is kept up to date.

It was suggested that there needs to be ABE practice guidelines provided by London SCB. This could advise on minimum numbers of practitioners who are ABE trained; rotas etc

A small group will meet to move this on; Bernadette; Jo; Ann. Lesley  (or a colleague) from Redbridge.


	All

Bernadette; Jo; Ann; Lesley

	12. London Board update
	

	Circulated earlier in meeting


	

	13. Any other business
	

	Lesley – research brief DCSF (DCSF – RBX – 13 Nov 2009) re organisation, outcome and cost of multi-agency training, carried out by Durham and Bristol Universities. 

8 LSCBs took part. The findings could be used to inform a work programme for this group (consideration of this is to be put on the agenda for the next meeting, to be looked at in advance by members). 

Recommendations for LSCB and training subs – support for training; feedback on training; robust evaluation tool.

Ian circulated summary copies of the report.

Sue Matthews asked whether anyone has a business case for a training co-ordinator. Some co-ordinators offered to send details of their documents.


	All



	13. Future Meeting Dates
	

	· Thursday 22nd April

· Thursday 1st July

· Thursday 11th November (moved from 4th November)

All to be held at London Councils 59 ½ Southwark Street, 12pm –1.30pm with lunch available following the meeting.
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