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London Borough of Lambeth 

Job Description

	Job Title: 
	Chair of Lambeth Safeguarding Children Board Serious Case Review Sub Committee 

	Grade: 
	Consultancy post , 12 days per year

	Department:
	Lambeth Safeguarding Children Board

	Reporting to:
	Executive Director of CYPS 

	Date issued:
	April 2009


1. Main Purpose of Post

1. To Chair the Lambeth Safeguarding Children Board Serious Case Review (SCR) subcommittee meetings (12 per year, monthly).

2. To represent the Safeguarding Board and ensure that the SCR subcommittee fulfils its statutory objectives and requirements in respect of serious case reviews and individual management reviews.

3. To work together with the SCR multi-agency subcommittee members to ensure the quality and progress of serious case reviews and individual management reviews.

4. To communicate with the LSCB Chair, senior managers and safeguarding leads across agencies, GOL, Ofsted and the DSCF, as appropriate. 

5. To ensure the LSCB is kept informed and updated on reviews in progress and kept aware of local and national requirements and developments in respect of Serious Case Reviews.

6. In addition to chairing the SCR subcommittee, and attending the LSCB, the chair may need to be available to attend other meetings as appropriate and requested by the LSCB Chair.

2. Duties and responsibilities

1. To chair and ensure the efficient running of the LSCB SCR subcommittee. 
2. In consultation with the SCR subcommittee, to review if thresholds for a SCR have been met and make recommendations on case reviews or other actions to the LSCB Chair.

3. To determine the terms of reference of any review agreed, time scales for further action and notification arrangements.   
4. To ensure that relevant agencies cooperate with serious case reviews and individual management reviews and develop quality reports and action plans in a timely manner.

5. To monitor and ensure that multi agency and single action plans are followed up in a timely manner by the subcommittee and partner agencies.
6. To ensure that reports and action plans are fit for purpose, and where necessary request changes and amendments.
7. To progress, monitor and oversee SCR multi agency action plans. 

8. To take lead responsibility for informing and updating the LSCB on the progress of SCR’s and IMR’s.
9. To attend the LSCB meetings.
10. To commission and oversee independent overview reports.
11. To ensure communications with the LSCB Chair, GOL, Ofsted and DSCF, as appropriate. 

12. To read all paperwork and prepare for meetings.  

13. To oversee the minutes and ensure they accurately reflect the discussions, agreements and actions and are distributed in a timely manner. 
14. To ensure the involvement of and feedback to members of the child’s family. 

15. To ensure that executive summary’s are published, as per LSCB protocol and procedures. 
   
16. To oversee and ensure the development and delivery of the SCR subcommittee operational procedures and to ensure they are updated in line with any new requirements or guidance.
17. To oversee and ensure the SCR subcommittee strategic work plans.  


18. To ensure that key safeguarding children issues and national developments are brought to the attention of and considered by the LSCB Serious Case Review subcommittee.

19. To provide independent arbitration as necessary where conflicts of interest arise within the Serious Case Review Subcommittee.  

20. To ensure that any concerns over safeguarding performance are followed up with the individual and/or organisation involved.


21. To respond to correspondence and queries directed to the SCR subcommittee.

22. To ensure the LSCB operates and promotes diversity and equal opportunities through all its work streams.

23. To chair, where appropriate any additional meetings convened as a response to specific circumstances.
24. To undertake DCSF SCR training as required and to undertake other professional training and development as required by government in line with further SCR developments and guidance. 
3.  Key Contacts
· The LSCB Chair

· The Serious Case Review standing subcommittee

· Senior managers and staff across partners including Lambeth Children’s Services, Police, NHS Lambeth, Lambeth Community Services, Hospital Trusts, Health Trusts, Probation, Schools, Voluntary and Community Organisations, Council Departments and other partner agencies at a local or national level, as appropriate.
· The LSCB support team
· Independent overview report writers
· GOL

· OFSTED

· DCSF
4.  Availability

1. This position is paid on a contracted independent consultancy basis, at a daily rate for seven hours a day. Fees will be reviewed on an annual basis as part of the LSCB budget agreements.

2. It is estimated that 12 working days per annum will be required to fulfil post requirements, including planning, preparation and communications for/with the Serious Case Review Subcommittee and attending other occasional meetings.  Any additional hours will need to be negotiated with the LSCB. 
London Borough of Lambeth 

Person Specification

	Job Title: 
	Independent Chair

Lambeth Safeguarding Children Board 
Serious Case Review Subcommittee

	Grade:
	Consultancy post , 12 days per year

	Department:
	Lambeth Safeguarding Children Board

	Reporting to:
	Executive Director of CYPS 

	Date issues:
	April 2009


	Key Competencies
	It is essential that in your written application you give evidence or examples of your proven experience in each of the short listing criteria marked E = Essential
	Shortlist Criteria

	Education / Qualifications
	Academic and/or professional qualification in social work, health, education, law or related relevant professional qualification.
	E



	Key Knowledge 
	K1:  Knowledge of the statutory role and function of local 

       safeguarding children boards.

K2:  Knowledge of the statutory role and function of Serious Case 

       Reviews.

K3:  Knowledge of actual and proposed legislation, statutory 

       regulations, government guidance and standards in relation to

       safeguarding children.

	E

E
E

	Key Experience
	E1:  Experience of chairing Serious Case Reviews.
E2:  Senior strategic management experience of 
        safeguarding children.

E3:  Experience of working collaboratively with other 
        agencies and services to ensure safeguarding outcomes 
        for children.

E4: Experience ensuring and monitoring multi-agency  

       action plans and strategic plans. 

E5: Experience of arbitration and conflict management. 


	E

E

E

E
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	Key Competencies


	1.   Leading & Motivating 

· Ability to provide clear leadership to ensure the smooth operation of Serious Case Reviews. 

· Leadership skills in negotiating and facilitation to resolve issues across agencies.
· Ability to facilitate clear decision making on key issues.
2.   Promoting The Service 

· To create a positive and professional image of the LSCB Serious Case Review committee and process through contacts, discussion and personal example.
3.  Developing Productive Relationships 

· Ability to build effective working relationships with a diversity of individuals and agencies.
· To provide independent supportive challenge to enable agencies to be appropriately self critical and reflective 
4.  Communication Skills

· Excellent verbal, written and communication skills.

· Ability to ensure communications with the LSCB Chair, LSCB agency leads, subcommittee members and other relevant organisations and individuals.

5.   Delivering Results 

· Ability to ensure Serious Case Reviews are completed within statutory timescales.
· Works to consistently improve the performance of the Serious Case Review Subcommittee.
· To ensure that SCR are sufficiently analytical and that learning is identified as appropriate
6.  Resilience & Professionalism 

· Works to the highest standards, demonstrating resilience to pressure and retaining due professionalism at all times.
7.  Promoting Diversity 
· Promotes respect for all people, recognises differing needs and expectations and challenges all oppressive practice.
· Ensure that the LSCB promotes diversity in all aspects of its work and that the diverse needs of children and families are identified, addressed and consistently improved.
8.  Minimising Risk 

· Ensures that risks to customers, colleagues and self are minimised, taking decisive actions to tackle unsafe practices.

9.  Self management

· Ability to work proactively and independently.

· Self motivated with the ability to operate outside agency structures.

· To ensure key decisions and issues are reported to relevant agencies and persons. 

· To manage finances and resources within the LSCB budget

· IT skills and the ability to carry out administrative tasks of the role in an efficient and organised manner.
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