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Dear Colleague,                 

LCPC Serious Case Review Initiative
I am writing to ask you to agree to share all serious case reviews with the London Child Protection Committee.

The LCPC has undertaken the task of reviewing London Serious Case Reviews; there are an estimated 100 current cases in London. The review aims to identify the common family profiles, patterns of service delivery and cross-London issues, with the aim of improving our ability to protect London’s children from death or serious abuse in the future.
Analysis of the first 17 cases, has been well received by local safeguarding children boards and their member agencies. However, it would be wrong to draw conclusions from a small sample.

Please authorise your officers to send all serious case reviews undertaken in your local authority to Christine Christie, LCPC Manager, as soon as possible after completion. The authorisation needs to include all case reviews completed since January 2004, as this first year of analysis depends on already completed case reviews.

The review will provide year-on-year information on trends and the effectiveness of London child protection services. LCPC will propose actions for the LCPC and local Safeguarding Children Boards to improve our individual and joint response to children; over time we will generate a consistent standard of quality reports and a list of approved Serious Case Review consultants for London. 
Thank you for your support in this.

Kind regards,

Barry Quirk
Chair of the London Child Protection Committee 



