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Appendix 5
London Child Protection Committee ISA Project
RSe consulting, submitted their report responding to the LCPC’s specification for them to:
1) Review and understand current and prospective information sharing systems, individual borough’s progress, and enthusiasm for collaboration;

2) Identify precedents, opportunities and potential barriers to joint-working; and

3) Recommend areas for joined up working on IT and information sharing for Children’s Services in London (and input into work on the DfES index).
Summary Findings 
Current situation – 

· There are currently many IT initiatives in London (see attachment to be tabled), however they are all siloed

· Joint working is mostly sub-regional e.g. West London and East London (protocol)

· There is no agency/body taking a lead for Children’s Services in London

· There is a lack of clarity in some areas

· Other agencies have difficulties understanding what London local government wants.

Case for  pan-London working – 

· Children and families are mobile; staff are mobile, LAs are fundamentally delivering the same change programme; and other agencies prefer a single pan-London approach.
· There is a window of opportunity at the moment

· Agencies are keen to engage in joint-working
· There are precedents 
Summary Recommendations: Processes, People and Systems
1.
Processes

Common Assessment framework – 

· Further explore opportunities for joint-working

Information sharing protocols – 
· Key stakeholders (including legal representatives) to assess viability, risks and commitment

· Develop ad deliver overarching pan-London information sharing protocol for children’s services/

or

· Support sub-regional delivery through centralised facilitation and sharing of best practice

2.
People

Training – 

· Key stakeholders to explore ways of promoting joint training delivery by the boroughs

· Utilise the Framework Agreement for London Children’s services training to progress this
· Implement on-line training collaboration

Guidance –

· Input into the development of DfES guidance

· Await release of DfES guidance before establishing a London approach

· Tailor DfES guidance to address London’s issues as appropriate

Governance structure – 

· Implement a London IT Governance Programme:

· wide stakeholder group on the project board

· clear management responsibility at project delivery level

· functional experts involved at project delivery level rather than at board level

· Programme support team ensures co-ordination and effective progress
· Chair (political) & Director (executive) to be selected from board representatives

3.
Systems
Index – 

· Single index will not replace the need for integration with local systems and local roll-out
· Liaise with DfES in the development of the index requirements 

· In parallel work jointly on:

· index scoping and specification
· standard access rights

· standards for information input

· procurement

· interoperability standards

Case management systems – 
· Set up user groups where they are not already in existence

· Present a united front to suppliers for pricing and development purposes

· Investigate opportunities for peer training on case management systems to support efficiency targets

Other information sharing systems – 

· Link to existing information sharing solutions programmes 

· Collate and define Children’s Services requirements

· Consider options for approach including:

· a common infrastructure

· a secure email/document/transfer system

· interoperability standards

 

_________________________________________

Christine Christie LCPC Manager  6.7.05
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