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LCPC MANAGER’S PROGRESS REPORT 5.10.05
For information:
1. Revision of the LCPC Child Protection Procedures

Schedule for Revision & Publication:

The schedule for revision of the Procedures has changed due to:

· The need for co-ordination of significantly altered wording
· Key issues for section 9: which includes children for whom Illness is fabricated, FGM, abuse by children, sexually exploited children, trafficked, missing and privately fostered children
· the consultation draft of the government guidance Working Together to Safeguard Children (DfES) has been published early, which allows for the new sections of Working Together to be incorporated into the Procedures e.g. LSCBs, Unexplained Child Deaths and Child Death Overview Panels  
	Nov & Dec 05
	Circulation for pan-London stakeholder consultation



	Jan  05
	Inclusion of:

· Consultation responses
· Government guidance 
· New protocols e.g. for trafficked children, sexually exploited children, missing children, children missing education etc



	Feb/Mar 06
	Publication



2. Single agency/issue Safeguarding Children Procedures

The LCPC is supporting the preparation of several pan-London policies/procedures, progress is as follows:

· Safeguarding Children in Primary Care Trusts – the consultant has engaged with the London regional designated and named professionals’ health forums and special interest groups. These procedures are due for completion by end December 2005 and will inform the final drafting of the LCPC Procedures in January 2006. This project is being funded by the Strategic Health Authorities
· Safeguarding Children in Mental Health Trusts – this work is due to start with the launch of the new London Mental Health Trusts Safeguarding Children Network in November 2005.
·  Safeguarding Children in Schools – this handbook has been written by the IRSCs for headteachers and nominated child protection professionals in schools. It is ready for printing and quotes are being received with a view to publishing in time for the LCPC Conference in December 2005. The plan is to offer two copies, together with an executive summary, to each school in London. The project is being funded by the LCPC and the London LEAs.
· Safeguarding Children in relation to Working with Sexually Active under 18’s – see point 5 below.
· Trafficked Children – this procedure is almost ready for consultation; sections are awaited from the police ports team, the IND and private fostering. The protocol is scheduled for completion in time for the LCPC Conference in December.
· Children Missing Education – this protocol is being drafted by the London Challenge Design Collaborative, and is due for publication in November 2005. The LCPC and the Territorial Police Crime Directorate are contributing a section to address the actions agencies need to take to establish that a child is not just missing from school, but missing altogether, and to respond when the circumstances under which the child has gone missing raise child protection concerns (see also point 6. below)
· Safeguarding Children for Licensed Premises – this protocol is attached as Appendix 1. It has been implemented by the London Child Protection Co-ordinators. The LCPC is asked to approve it.
3. Reviewing London Serious Case Reviews
Initial work on the first reviews has been completed.  The Chair of the LCPC has written to the London Local Authority Chief Executives requesting that they authorise officers to send the reviews directly to the LCPC Manager when they are completed.  Feedback from safeguarding children professionals is that the emerging picture of trends and profiles for London that the analysis facilitates, is very informative and useful. (See Chair’s letter attached as Appendix 2).
4. Domestic Violence
To date the serious case review analysis signals domestic violence as a significant contributory factor to the circumstances in which children are seriously harmed. The LCPC is working with the ALG and the GLA to improve single and multi-agency responses to domestic violence with a view to bringing about a step change in our ability to prevent or minimise the harm caused to children and their mothers. This initiative is likely to include an Inter Agency Risk Conference in the spring of 2006.
5. Working with Sexually Active under 18s 

Julie Dent has issued guidance to health professionals (see letter attached as Appendix 3).  DfES is continuing to consult on the issue and further advice is expected in January 2006. 

Humberside, including the sexual health services, have unanimously approved a protocol which is identical to the London one.  
The LCPC is currently hosting a multi-disciplinary group of London professionals who are developing a training toolkit to assist the London ACPCs/LSCBs which are implementing the Protocol, as well as those which have not committed to it.
6. LCPC/Metropolitan Police Missing Children Pilot

The LCPC and the Territorial Police Crime Directorate are planning to invite the London boroughs to undertake a year-long pilot project to identify the ethnicity and gender of children missing education.
7. Treatment Services for London’s Children who are Sexually Abused

The contract has been awarded for this research into the need for and availability of, treatment interventions for London children and young people who are sexually abused. The Project aims to identify and disseminate good practice, and explore the potential for joint-commissioning of services to meet the ongoing needs of London’s children who have been sexually abused. (See Project Brief attached as Appendix 4).
8. Sexual Exploitation of Children
The LCPC will host a half-day seminar on the Sexual Exploitation of London‘s Children on Thursday 12th October 2005, in partnership with the GLA and Barnardos. Attendance is by invitation – to senior managers and members. The Seminar forms one part of three events. The other two are the launch of the Banardos/Bridge House Trust research into the sexual exploitation of children in London (July) and a seminar and plenary speaker at the LCPC Conference in December 2005.
7.
Future Runaways Strategy
The ALG has been awarded a grant by the Department for Education and Skills to prepare a future strategy for London boroughs to support runaways in London. The tender is underway and the contract should be awarded within the month. 
8.
ISA Project 

In June 2005 RSe consulting submitted their report:

· Reviewing current and planned information sharing systems, individual borough’s progress, and enthusiasm for collaboration;

· Identifying precedents, opportunities and potential barriers to joint-working; and

· Recommending areas for joined up working on IT and information sharing for Children’s Services in London (and input into work on the DfES index).

RSe’s findings were that:

· There are many IT initiatives in London (see attachment to be tabled), however they are each silos with incomplete links to other agencies or services
· Joint working is mostly sub-regional
· There is no agency/body taking a lead for Children’s Services in London

· There is a lack of clarity in some areas

RSe categorised their recommendations under Processes, People and Systems (See Summary ISA Project Recommendations attached as Appendix 5).
The DfES is expected to report to the Secretary of State for Education and Skills in October 2005 setting out options for the development of a national ISA scheme.
9.
LCPC Communications Network
A flowchart of the LCPC communications network is attached as Appendix 6.
_________________________________________

Christine Christie LCPC Manager  19.9.05
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