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Creation of LA Training Coordinator Post, Version A

	Title & Version
	Creation of LA Training Coordinator Post, Version A

	Author
	Angus Ian  - SCD5

	Organisation
	SCD5 - Child Abuse Investigation Command SCDU

	Summary/Purpose
	Discussion document and proposal for SMT & LCPC


1. This proposal is for a dedicated inter-agency training coordinator to work with the SCD5 Safeguarding Children Development Unit (SCDU), providing a single point of contact for coordinating safeguarding children training in London. 

2. The Metropolitan Police Service has been ‘working together’ with other agencies, and with social services in particular, to investigate child abuse since 1988.  A recent review of police child protection training has resulted in the centralisation of our training unit, which has now been incorporated into the SCDU at Cobalt Square, Vauxhall.   

3. The SCDU provides a single point of contact for coordinating police child protection training across London.  This facility is particularly useful for ‘Joint Investigation’ and ‘Achieving Best Evidence’ as both these courses involve training with social workers.  A recent meeting with ACPC/SSD training coordinators highlighted the advantages of having a single point of contact for police and social services to coordinate inter-agency training.  I envisage the SCDU, currently all police staff, developing this facility with a dedicated inter-agency training coordinator.  

4. At present there are 32 ACPC/LSCB training programmes, some very good, some less so, but all different.  Due to this variability, most boroughs insist that their staff receive their own training creating significant duplication of effort.  This also means that many courses run with unutilised capacity and new staff often wait many months for the next available ‘in-house’ course.  Clearly, there are advantages in both standardisation and regional coordination.   

5. The logistics of arranging standardised, regionally coordinated, inter-agency training is challenging.  However, the LCPC is currently developing an inter-agency safeguarding children training programme for Local Safeguarding Children Boards, based on the new DfES ‘What to do if …’ programme, and incorporating the best of ACPC programmes (which include both ‘Joint Investigation’ and ‘Achieving Best Evidence’).  Cross-borough coordination of this training would provide efficient, cost-effective course allocation and enable standards to be monitored and maintained. 

6. I therefore propose creating a post for a dedicated inter-agency training coordinator to work with the SCDU.  This post could be an existing employee, or a new (Lambeth?) post – seconded to the SCDU. 

7. The post could be financed via borough contributions to the MPS either directly (through GLADSS), or indirectly via the LCPC.  The SCDU would ‘host’ the position, and provide on-site support and supervision, although the seconding borough or organisation would retain overall responsibility for the post-holder.  

8. A basic job description would be likely to include:

· Working with the LCPC, police SCDU and local safeguarding children training coordinators; 

a) Organise course distribution and allocation for the attendance of non-police participants

b) Identify and develop suitable training venues

c) Quality assure training delivery through course debriefing and participant feedback

d) Assist in the strategic development of the London inter-agency safeguarding children training programme

e) Participate in regional, sub-regional and local strategic meetings

f) Provide management information

g) Produce progress reports and regular training bulletins

h) Mediate in inter-agency issues or disputes

· Work with regional and national learning development organisations to promote the role and initiative

· Deliver presentations at regional and national conferences
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