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LCPC Training Project Update
1.
Competence Matters: An All London Multi-Agency Safeguarding Children Training Framework

The core group of the LCPC Training sub-group are currently reviewing the final draft of Competence Matters: an All London Multi-Agency Safeguarding Children Training Framework, prepared for the LCPC by Totem Consultancy.

Competence Matters offers a framework for a London-wide, locally commissioned, comprehensive Safeguarding Children training programme, for all staff who have contact with or provide services for, children and their families. It will assist London Local Authorities, Children’s Trusts and Local Safeguarding Children’s Boards (LSCBs) and their partners to develop, commission and monitor local multi-agency safeguarding children training for their staff.
The framework incorporates the DfES training materials based on the Government Guidance ‘What To Do If You’re Worried A Child is Being Abused', (DoH 2002). It addresses training needs at every level – from introductory training, which does not assume any safeguarding children knowledge at all (pre-group A practitioners, DfES), through training for specialist staff (group C practitioners, DfES), to safeguarding children training for managers and supervisors.  
In summary, Competence Matters contains:
1.
Introduction    (Mandate for the framework, Status of the document, Multi-agency focus)
2.
Legislation, government guidance and key initiatives



3.
Inspection
4.
Guidance for developing a local training programme



5.
Implementing a local training programme    (Mapping, Commissioning)
6.
Monitoring and Evaluation





7.
The Framework    (List & description of the courses)




8.
Conclusion








9.
References



The framework will provide an opportunity for London boroughs, Children’s Trusts and Local Safeguarding Children’s Boards and their partners to adopt a programme providing significant benefits in terms of quality and consistency across London. Once implemented, it should allow children’s services providers and agencies whose staff come into contact with children and their families to rely on training delivered elsewhere in London, reducing the necessity to re-train staff moving between boroughs.

Competence Matters will be linked to the training review being conducted by the Metropolitan Police Child Abuse Investigation Command (CAIC), particularly in relation to group C practitioners, DfES.
In view of the number of staff employed by agencies working on child protection, the LCPC will commend the programme to the boroughs (to use as part of the contractual arrangements) and the agencies (to encourage all to take responsibility for the training and skills of social; workers nominated to the boroughs).  

2.
London Safeguarding Children Training Co-ordinators Group

The Metropolitan Police CAIC has established a forum for LSCB Training Co-ordinators and this group will provide the steering/reference group for supporting the implementation of Competence Matters. The steering group should be chaired by a director (or assistant director) of children’s services.
The CAIC has also produced a proposal for a pan-London Multi-agency Training Co-ordinator to liaise with the London Safeguarding Children Training Co-ordinators and co-ordinate all safeguarding children training events across London. This is a recommendation from Competence Matters. It would provide a single point of contact for organising training across boroughs maximising efficiency. The full proposal and basic job description are attached, for information; the LCPC is recommended to issue this for consideration by the London LSCBs and to receive a further report about the appetite for this proposal.
  

3. Accreditation
Competence Matters has the potential to provide post-course accreditation across all professions.

LCPC Training sub-group propose to scope this in partnership with an interested London University yet to be confirmed.
LCPC is recommended to agree that this is subject to a tender process to secure the right agency following consultation with the LSCBs in London.
4. Publication of Competence Matters: an All London Multi-Agency Safeguarding Children Training Framework
Competence Matters will be circulated to stakeholders for comment, before being finalised ready for publication by end November 2005. It will be ‘launched’ at the LCPC’s Safeguarding London’s Children Conference on 16th December 2005. London’s Training Co-ordinators will be able to use it in planning their local training programmes for 2006/7.

Christine Christie LCPC Manager
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