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London Child Protection Committee Community Partnership
Project Brief

A. Introduction

The Community Partnership Project is a London Child Protection Committee (LCPC) Project, funded by the LCPC, the Department for Education and Skills (DfES), the Home Office (HO) and six London boroughs.
The Project forms part of the ongoing safeguarding children response by London boroughs, police and health services and central Government, to the death of Victoria Climbie and the recent highly-publicised cases in London of abuse involving  custom and ritual. It is unusual to find cultural or religious sanction for abusive customs or rituals affecting children.
The LCPC, DfES, HO and London boroughs recognise and respect the very wide range of difference which exists both within and between the cultures of London’s communities. The Project is premised on an acknowledgement and appreciation of the positive position London communities have taken, and continue to take, in their willingness to protect children.

The Community Partnership Project is designed to encourage close collaboration between statutory services and community/faith organisations so these organisations and the communities which support them can use their influence to stop abusive practices. The Project seeks to ensure that London’s diverse communities know how to report child protection concerns and where to get professional help and advice.
B. Aim

The Community Partnership Project aims to establish improved safeguarding of London’s children through collaboration by gathering and sharing information and continuing improvement in practice between statutory bodies, local community organisations and faith communities.

C. Objectives

1.
The objectives following from the Community Partnership Project’s aim are to:

a) Improve the safeguarding of children through collaboration between the statutory services and communities in the six participating boroughs.
b) Develop effective practice for safeguarding children, education and awareness raising in communities, and establish a template for future work.
c) Conduct surveys and research to develop an understanding of the experiences of families in communities of the involvement of statutory services where there have been allegations of abuse investigated.

d) Gather both qualitative and quantitative information to establish a reference point to inform the planning, funding and commissioning of future safeguarding services.

D. Method

1.
The methods to achieve the Community Partnership Project’s objectives include:

a) Project officers will identify and engage with communities and the organisations which provide them with a focus for custom and ritual in six London boroughs. They will measure the perceptions and experiences of the communities and offer education and links to statutory services on safeguarding children.

b) Project officers will work with organisations and communities to increase their knowledge and awareness of the four officially defined forms of child abuse. In particular, they will seek to gather information about, and inform communities of female genital mutilation, honour violence, spirit possession and the illegal migration of children for abuse.

c) Project officers will seek to develop a resilient conduit for communication between statutory services and the organisations and communities.

d) The Project officers will access Local Authority and police records for child abuse and children in need referrals over a set period of time from two London Boroughs, to compare thresholds for abuse decisions in cases from different communities.
e) The Project will undertake a retrospective review of cases relating to custom and ritual by conducting in-depth interviews with families and children where there have been allegations of abuse investigated – in order to explore their:

· Perceptions of custom and ritual sanctioning abusive behaviour, and

· Experience of receiving statutory services

f) The information will be used to identify any situational, familial and community dynamics which result in child abuse i.e. to illustrate why and how custom and ritual can translate in some families into child abuse.. This piece of the research will look to identify what factors make some children more vulnerable to being harmed than others.

g) The information gathered from the project officers and the trawl of the two Local Authority’s records would be analysed by the Project to firm-up hard evidence on access and understanding in cases of child abuse relating to custom and ritual. This would be with a view to offering a strategy for continuing access to these groups across the UK.

E. Structure

The Community Partnership Project’s structure is as follows: 

1.
Project Co-ordinator:

a) The Project Co-ordinator will manage the Project in accordance with a job description, attached as Appendix 1. The Co-ordinator will be employed by the Metropolitan Police and will be accountable to, and receive support and supervision from, a named Police officer (the Project Manager) for the day-to-day management of the Project.

b) The Project Co-ordinator will be responsible for recruiting, training, supporting and supervising the Community Partnership Officers; and any temporary staff needed for task-focussed pieces of work. 

c) The Project Co-ordinator will be responsible for efficient allocation of the Project revenue budget. The revenue budget will be held by the Metropolitan Police and the Project Co-ordinator will make spending decisions in consultation with, and submit invoices to, the Project Manager.  

d) The Project revenue budget is expected to cover all expenditure incurred in the day-to-day running of the project, including the employment of temporary staff for task-focussed pieces of work (see section F: Funding, below).

2.
Researcher:

a) The Researcher is responsible for planning and progressing all aspects of the mapping and research elements of the Community Partnership Project.

b) The integration of the information gathering and research elements into the community engagement work of the Project mean that the Researcher must be closely involved with, and contribute to, the planning and execution of the whole Project.

c) The Researcher will report to, and work closely with, the Project Co-ordinator.

d) The Researcher will undertake research his/herself.

e) The Researcher will be responsible for contributing substantially to the evidence based report described as a key Project output, in section H. point 2 below.

3.
Community Partnership Officers:

a) Four Community Partnership Officers (CPOs) will work across the six London local authority areas. The CPOs will be employed by the Metropolitan Police. They will be accountable to the Project Co-ordinator, who will recruit, train, support and supervise them.

b) The attributes of the CPOs should include the fact that they:

· Have an affinity or the ability/skills to relate to the communities within the individual boroughs engaged in the project, and
· Are experienced in child protection and/or community work – to access the communities through religious and/or cultural groups. 

c) The CPOs will run workshops in partnership with communities and faith groups aimed at:

· Understanding local communities’ perceptions of custom and ritual effecting safeguarding of children
· Gathering quantitative and qualitative information on perceptions of abuse (and of actual instances of abuse, where possible)

· Identifying the communities under-involved with mainstream services

· Facilitate the communities’ ability to recognise abuse and appropriately protect children

d) The CPOs will also create links to statutory services – the police, local authority children’s social care, education and health services, to facilitate the two-way flow of information and concerns between them. 

4.
Timescale:

a) This is a 12 month Project, which will be continuously evaluated and then reviewed in the last 2 months of the Project period, to consider the merits of extension of the work.

b) First  month:  the Project Co-ordinator will:

· Recruit and  train the four CPOs

· Establish links with key stakeholders in each of the Boroughs including opinion formers within the targeted communities
· Devise messages regarding safeguarding children within a framework that is culturally/religiously understandable; develop effective tools for CPOs to use for reframing  cultural/traditional/religious values in order to protect children and in reporting concerns   

The Co-ordinator will work with the Researcher, including using information from the current related DfES  benchmarking exercise, to:

· Review and enhance the methodology used in the Pilot Project regarding qualitative information

· Identify and set up research templates

· Undertake an exercise to map similar initiatives in London and across the UK 

· Begin the third phase of project: retrospective review of cases

c)
Second – tenth months: the Co-ordinator will manage:

· CPO engagement with the communities in each borough

· Concurrent running of the third phase of the Project 

· Delivery of a series of workshops arranged and facilitated by the CPOs 

· Prepare and undertake, with the Researcher, in-depth interviews with children and families 

d)
Last two months: the Coordinator will work with the CPOs and the Researcher to:
· Complete the in-depth interviews

· Identify key issues from the information gathered about how the agencies and communities work together 

· Identify key international aspects which provide a social, economic and political context for the current situation

· Correlate and analyse data and write the final report on the Project 

· Recommend good practice methods, tools and training for child protection professionals and community members in the recognition, investigation/assessment, treatment and prevention of  abuse of children in communities with particular religious and/or cultural norms
5.
London Boroughs identified for Participation:

	Lewisham 


	Southwark


	Newham



	Lambeth 


	Hackney


	Haringey




6.
Other  Local Authority area involvement through the Project

Following from the exercise to map similar initiatives in London and across the UK, links will be developed with interested parties by the LCPC and Central Government. 

F. Funding

Funding for the 12 month Project is being provided by the LCPC, the Department for Education and Skills, the Home Office and the six participating London boroughs.

The breakdown of expenses is as follows:

	Co-ordinator
	£50,000*



	Researcher
	£36,000*



	Community Partnership Officer (£36,000) x4
	£144,000*



	Project Revenue budget**
	£102,000



	Contingency
	£10,000



	
	__________

	Total cost of Project for one year
	£342,000




* 
This figure includes on-costs

** 
For running the Project

G. Management Arrangements

1. Steering Committee 

The LCPC Strategic Intelligence Group will be the Project Programme Board. The Strategic Intelligence Group’s terms of reference and membership are attached as Appendix 2.  The Programme Board will meet quarterly.

2. Operational Project Group
An Operational Project Group comprising of approximately six people, will be appointed by, and accountable to, the Project Programme Board. The participating boroughs should be strongly represented on this Project Group, either by a representative from the local Safeguarding Children Board (LSCB) or a Senior Manager from the LA children’s services (who should also report to the LSCB). 

The Project Group’s role will be to support the Project Manager, it will meet monthly and members will be available to the Project Manager in the interim periods for consultation, advice and to provide a physical presence as required for the effective functioning of the Project. 

3. Operational Management 

The Project Manager will be an officer appointed by the Metropolitan Police, who will be responsible for supporting and supervising the Project Co-ordinator. The Project Manager will have responsibility for authorising expenditure from the Project revenue budget. The Project Manager will report to the Project Group.
H. Outputs

1.
The impact of the Community Partnership Project should be that:

a) By the end of the 12 month Project period, in relation to safeguarding children,  the participating six London boroughs will have:

· Established better relationships with their local communities, organisations and faith groups

· Improved the local communities’ understanding and support for the thresholds and responsibilities which underpin statutory child protection activity

· Set the benefits from improved information sharing and collaborative practice between the statutory services and their local communities

· Have access to a body of knowledge/information held by the LSCB about communities and their needs which supports multi-agency learning

2. The Project will provide an evidence based report:

a) Describing and explaining why and how the understanding and reaction to child abuse within communities is shaped and affected by:

· The culture and religious interpretations and attitudes within the communities, and

· These communities’ perceptions and experience of statutory services’ aims and interventions

b) Identifying barriers to thee communities sharing information and referring concerns in order to protect children.

c) Recommending effective ways to:

· Educate communities with regard to child protection issues

· Raise awareness both within communities and the statutory agencies to this whole field of understanding, and

· Empower the communities to separate out perceived attacks on their beliefs from the duty to protect children

d) Identifying how and why community values translate into actual abuse within some families. To ascertain indicators to recognise children who are most vulnerable to such abuse. 

e) Offering a template for continuing work to ensure continued access to the communities for those legislated to protect children from abuse.

f) To make recommendations to Central Government for an effective and efficient national strategy for pooling experience and expertise so that statutory services across the country are better able protect children growing up in all communities whatever their religious and/or cultural norms.

I.
Monitoring & Evaluation
1. The Project Manager and Project Co-ordinator will develop a Programme based on the Project Brief which will include milestones over the 12 month period against which the progress of the work can be measured.

2. The Project Co-ordinator will be responsible for alerting the project Manager to potential/actual barriers to progress; and suggest ways of overcoming any obstacles.

3. The Project Co-ordinator will provide progress reports for the LCPC meetings in January, March and July 2006. These and other reports on the work of the Project will be shared with stakeholders, including particularly the DfES, the Home Office and the six participating London boroughs.

________________________________________________________

Christine Christie

London Child Protection Committee Manager
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