LONDON CHILD PROTECTION COMMITTEE – 6 October 2004

REPORT ON PROGRESS OF LCPC WORKPLAN

1. A work plan for 2004-05 was agreed by the LCPC in January 2004. This is below with comments on progress. 

2. Where progress has not been made, this has been because of continuing national debate about the future of children’s services as the current Children Bill passes through Parliament and has reflected the limited support time available until recently to the LCPC. 

3. Highlights in terms of progress made have been:

· The establishment of regular and effective links with the London Social Services Child Protection Co-ordinator groups, particularly around the future functioning of Local Safeguards Boards, on which further Government guidance is expected prior to the end of 2004.

· The development of an all London consultation around the future role of LCPC, its core business and funding relationships between Local Safeguarding Boards and the LCPC

· Agreement with the Metropolitan Police around the means of police funding of safeguarding strategic and development activity for the future, beginning in 2004-05

· Development of a plan and progress on that plan towards procedure changes in relation to the London Child protection Procedures.

· Development of an outline inter-agency training strategy for future inter-agency training across London

4. The most significant areas which have been less developed are:

· Engagement of local education, health and other sector representatives and the voluntary sector

· Delays in the development of ISA/IRT across London

· Disseminating lessons from pathfinder authorities around integrated management and service provision as work towards children’s trusts developed

· Providing a lead on London-wide safeguarding children issues, which might best be dealt with on a pan-London basis. 

5.
The workplan will continue to be the driver of activity of the LCPC support team for the remainder of the year. The results of further consultations and discussions with local ACPCs around the role of the LCPC will also provide a focus for some areas of consideration for future inclusion on a workplan. The results of this consultation exercise are not known as yet but the following are some thoughts about specific pan London issues, which might benefit from the wider regional attention, which the LCPC can provide:

· Work with cross-boundary faith communities around the development and operation of child protection procedures

· Auditing and refining as necessary the arrangements for inter-borough responsibilities in relation to mobile families

· Review of the manner of management of cross-London serious child protection investigations

· Leading on the development of private fostering services as required by the proposed new legislation

· Review of trends around sexual exploitation of young people and children at risk of abuse through prostitution and other forms of exploitation, building on the quarterly reviews expected of local ACPCs of trends in this direction

· Identifying effective methods and resources for the assessment and treatment of families where parental substance misuse is a significant risk factor in acknowledging the recent studies finding that 70% of children deemed to be at risk of significant harm are affected by this issue 

· Learning from case reviews in London and identifying good practice in screening all unexpected child deaths as likely to be required by the new legislation

· Identifying and disseminating good practice in maintaining disadvantaged young people engaged in the secondary school agenda to reduce opportunities around social exclusion and harmful behaviours as reflected in high rates of youth offending and teenage pregnancy rates in the capital.

6
The Committee is recommended to note the work to date and in train in respect of the current LCPC workplan and to receive a further report following the conclusion of the current consultation activity with local ACPCs. 

David Derbyshire

LCPC Support Team

8 September 2004

	
	Item


	Activity
	Target Group
	Responsible Party(ies)


	Progress
	Timing

	1
	Safeguarding Boards


	· Consultation on role and scope of Safeguarding Children Boards.

· Scope role & protocols voluntary sector in relation to Boards (See also point 6. info. sharing).

· Work with ACPCs through the process of transition into SCBs.

· Establish the relationship between the Boards and the LCPC, incl. financial issues. 


	ACPCs – Chairs & 

Co-ordinators


	ALG


	· Consultation distributed to all ACPCs

· Work in progress with regional SSD CP Co-ordinator groups

· DfES has produced brief presentation re differences between ACPCs and LSB and further guidance awaited before end 2004
	Begin Jan 2004

	2
	Local Children’s Commissioners


	· Encourage LA’s to consider independent children’s champions or equivalent.


	Directors of Children Services
	ALG, boroughs, DfES
	· Included in current questionnaire to ACPCs
	April 2004

	3
	Inter-agency Communication
	· Maintain and develop current information sharing with ACPCs & Child Protection Co-ordinators.

· Develop better links with Education & Health.

· Links with other agencies concerned with child protection e.g. LAS, Probation, Domestic Violence, MAPPA, prevention of sexual exploitation and trafficking, church groups, leisure services etc

· Develop a link with the Met Police Child Abuse Prevention & Partnership Unit.

· Develop LCPC website.


	ACPC Chairs & 

Co-ordinators groups

Regional Education CP Co-ordinators

Designated nurses, health visitors


	ALG

ALG  – DV Forum

MPS, ALG, Barnardos – Sexual Exploitation Steering Group

MPS
	· LCPC team involved in on-going mtgs with SSD CPCs and MPS service.Meetings to be set up around consultation on London issues for LCPC

· Need sub-regional meetings with LCPC team and education and health representatives. First meeting with SHA leads took place

· Wider links to be established

· Website developed and maintained for LCPC
	Ongoing

	4
	Pan-London Lobbying & Support


	· Support ACPCs in promoting pan-London child protection issues

· Develop & promote links with GLA & the voluntary sector.


	MPS, Children’s Bill, GLA Strategy for children
	ALG, Boroughs
	· Current consultation process addresses ACPC views re pan London issues

· Active work undertaken with GLA and NCH and NSPCC
	Spring 2004

	5
	Children’s Trusts


	· Encourage exchange of information & inter-borough support between 8 pathfinders and other LAs through a seminar early in new year.

· Encourage pathfinders to participate in IRT.


	Chairs of pathfinder LAs & senior managers from all other boroughs 
	ALG
	· ALG hosts Children’s trusts information-sharing meetings to promote best practice. 
	First Chairs & Officers Meeting Jan 2004

	6
	Information Sharing (IRT)

(now Information Sharing and Assessment)
	· Chair London IRT forum.

· Monitor IRT pilots.

· Provide a focus for disclosure issues relating to the Courts.

· Co-host with Children & Families Directorate, first quarter IRT seminar on developing information sharing.

· Chair London IRT IT forum and encourage a strategic review of relevant IT initiatives in London.


	Service & IT managers in agencies

Non-IRT pilot boroughs 


	ALG, London Connects, NHS, DfES & Boroughs
	· London IRT/ISA forum chaired

· DfES and London Connects to fund a research and develop- ment scheme  

· Link  made with ADSSIMG project re ICS

· Disclosure work completed between GLADDS and MPS 
	March 2004

Sep 2004

	7
	Child Protection

Skills & Staffing


	· Reprint Procedures.

· Set up steering group to co-ordinate revision of Procedures; with strong representation from health, education, probation, voluntary sector.

· Secure secondment from social services to support this work.

· Develop child protection core skills & competencies.

· Support child protection staff recruitment & advertising.


	ACPC representative agencies

Social services – secondment 


	ALG & GLADSS
	· Procedure revisions group met twice with timescale of 2006 completion

· Outline training strategy for London developed in draft 
	Ongoing

	8
	Training


	Set up training steering group with priority tasks:

· Pan-London review of cp training

· Producing ‘best practice’ standardised cp training programme for delivery by ACPCs / SCBs

· Promoting inter-agency training

· Reviewing efficacy & cost effectiveness of Hydra training.

· Secure secondment from social services to support this work.


	ACPC representative agencies

Social services – secondment (as above)
	ALG, MPS & GLADSS
	· Outline training strategy produced

· Consultant to be employed to complete review of local programmes and develop detail of new programme
	February 2004

	9
	Project Amethyst


	Maintain progress through steering group.
	All agencies
	NHS & MPS


	· Project Board and Manager appointed. NW London pilot almost ready to implement but slower progress in N C London. Link made with Haven.
	2004/2005

	10
	Resources & Budget
	Resources:

· Future funding arrangements

· LCPC Support Team staffing

Budget 2003/4 expenditure:  

Projects budget - £25k

Conference cost - £50k (£10k net)

Training Programme - £

Procedures - £55k

NCH/MPS/ALG Staffing  
	
	ALG, MPS, Boroughs, NHS, NCH, Courts, Probation
	· Draft budget presented to LCPC on 6 October for 04/05

· MPS commitment to make payments to local ACPCs via ALG 


	

	11
	Conference


	Consult to establish remit for 2004 conference.

Set up task force to organise conference.


	
	ALG
	· Conference to take place on 6 December 
	Begin May

	12
	Meetings Schedule


	LCPC dates for 2pm meetings:  

7.1.04

21.4.04

7.7.04

610.04  
	
	
	· Completed- new dates for 2005 required

Suggested dates:

12 January

20 April 

6 July

5 October
	


