                     Report to the London Child Protection Committee

14th July, 2004

ACPC/MAPPA links

1.  
Purpose of paper:

The purpose of this short paper is to set out a summary of a fuller report to be submitted to the LCPC at its meeting on 6th October, 2004.

2. 
Context:

The case for closer alignment of ACPC and MAPPA is predicated on their complementary functions. 

Social Services has a particular role in relation to the protection of children, who may be at risk of harm, which is discharged through ACPCs. 

Multi Agency Public Protection Arrangements (MAPPA) have an offender focus that incorporates victim safety planning as part of its risk management framework. 

Safeguarding Children, the joint Chief Inspectors’ Report on arrangements to safeguard children (October 2002) focused on the necessity for a clearer relationship between MAPPA and ACPCs. It also recommended that the Home Office should ensure that safeguarding children and young people is a national priority for the police and probation services as part of their public protection arrangements.
It is, therefore, essential that MAPPA and ACPCs have a closer relationship to ensure effective collaboration and exchange of information. 

3. 
Nature of links:

The paper will set out in more detail the following means by which closer alignment can be achieved:

Strategic:

· Common membership on MAPPA Strategic Management Board and LCPC replicated locally on MAPPA and ACPC

· Duty to Co-operate, as enshrined in Criminal Justice Act 2003, formalises links with other key agencies, such as YOTs and Education

· Agreed protocol or memorandum of understanding with DTC agencies

· Prison Service as Responsible Authority with probation and police lays ground for closer procedural links (e.g. Schedule One Offenders)

· Joint Performance Indicators

· Joint commissioning of research

· IT connectivity to facilitate information-sharing

· Communications Strategy  

Operational:

· Multi-agency training on role/function of MAPPA and Safeguarding Children

· Information exchange, such as minute-sharing

· Local workshops/events to consolidate working relationships

· Lessons to Learn from Serious Further Offences and Chapter 8 Reviews.

· Messages from research

· Legislative briefings on Children Bill, Sex Offender Act, Criminal Justice Act 2003

· Routinised information-sharing on high risk offenders

4. 
Way ahead

The areas of work and establishment of a short-life sub group have been agreed by all parties. Nominations for membership of the group have been received from the MAPPA Strategic Management Board.  Nominations are requested from LCPC.
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