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NOTES OF THE LONDON CHILD PROTECTION COMMITTEE MEETING HELD ON 8 OCTOBER 2003 AT OFFICES OF THE ASSOCIATION OF LONDON GOVERNMENT, 591/2 SOUTHWARK STREET, SE1 0AL

CHAIR: BARRY QUIRK

Present

Barry Quirk


Chair
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MPS
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Ian Angus


ALG/MPS

Hannah Miller
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SSI

Hilary McCollum

ALG

Christine Christie

ALG/NCH

Jo Green


IRSC

Peter Spindler


MPS

Stephen Bowering

CPS

Steph Sollosi


NELSHA

Safron Rose


NSPCC

Anna Feuchtwang

ALG

Mark Brangwyn

ALG

Carrie Skinner


ALG

1)
Introduction

Barry Quirk opened the meeting with introductions.

Apologies were received from Emma Friel, Health Authority and Paul Robinson, LEA.
2)
Note of the 9 July 2003 meeting and matters arising

1.
The notes of the previous meeting were agreed. 

2.
Ian Angus noted that the London Child Protection Procedures have been printed and delivered. Implementation is proceeding across London with a number of local meetings and building interest. Some London Boroughs may not to be able to sign up by the deadline of 1 November 2003. The ALG is meeting ADSS and ACPC chairs in November.

· ALG to inform Barry Quirk of Borough difficulties by end of January.
3.
The ACPCs placed orders and £49,000 has already been spent on printing; a further print run may be necessary. 

· The Procedures are available on the ALG website: http://www.alg.gov.uk/upload/public/attachments/129/LCCPfull.pdf
· The CD-Rom versions do not have a copyright. These can be mass-produced cheaply subject to requirement.

4
Pocket guides were discussed:

· Mark Brangwyn to check with ACPC chairs.

· Hannah Miller to consult GLADSS.

3)
LCPC Work Programme -

Training

1. A steering group is to be set up.

· Boroughs will be asked to consider a secondment or other assistance to ensure progress.

Amethyst

· Julie Dent is taking over leadership for the committee.
· There are two proposed pilots which will hopefully run for 12 months. An evaluation will follow and a service model will then be produced.

· Cases can be transported to centres as appropriate. 

4)
‘Keeping London Children Safe (2)’ Conference, 5 December 2003

· All speakers have confirmed and the event planning is proceeding well.


· The draft programme is being printed and publicity will start within the next week.
· The MPS are to provide facilitators.
· Prevention and Early Intervention workshop will include domestic violence issues.

5) 
Every Child Matters – the Children’s Green Paper

The Green paper was discussed. The Committee agreed that the Green Paper had insufficient emphasis on the particular problems of London and the child protection agenda.

Local authorities are organised and managed on a functional basis. The proposal is client based.

The DfES pyramid diagram is not realistic as child protection issue can arise at all stages of the child’s development.

The Government’s proposals did not strengthen senior management in the context of modern local authority structures and member-level accountability and there should be stronger emphasis on council/corporate responsibility.

Recruitment issues, needs and accountability issues should be addressed.

It is vital that local agencies are required to participate with local government in child protection concerns and additional emphasis is needed on the role of health and other agencies.


The Metropolitan Police has a clear focus on the investigation of crime and child protection issues. It will be making a response in the next few weeks. Concern was expressed regarding children’s departments and children’s trusts – mandatory or advisory?

· ALG, Boroughs and partner agencies to make response.

· ALG to start drafting January work plan.

· Mark Brangwyn to circulate ACPC model.

· NHS, Probation, courts and housing to get a more joined up approach than the Green Paper offers.

6)       London CPS 

The Committee received a briefing from Stephen Bowering.  Disclosure is a real issue across boroughs and the CPS aim is to act in the best interest of individual child through prosecuting offenders.

· CPS to review the procedures to add detail and improve outcomes of serious case reviews.
· CPS and MPS to raise Pan-London issues at weekly meetings.

7)
Operation ‘Paladin Child’

Operation ‘Paladin Child’ is an initiative to determine the number of children arriving at Heathrow.  It raises issues surrounding Child Protection and a significant problem has been identified of large numbers of children arriving in the UK without apparent support or responsible adults.

The programme will run for 3 months and a further report on the number of children and action, including proposals for a multi-agency team at airports and training of immigration staff will be provided.

8)       IRT – protocols and progress

A short briefing was received.

London Connects is working with the ALG and a London IRT network on drawing IT issues together to provide a comprehensive agenda for the investment in IT systems.

9)
 The London Refuge


The ALG and partners are assisting London Refuge in tackling funding difficulties and a proposal will be made to the DFES programme for £2m to maintain the service.

10)
LCPC Budget

A draft budget was agreed and the Committee was asked to consider what financial and other contribution can be made to the work of the LCPC in 2004/2005.

It was noted that the Metropolitan Police contribution does no include the cost of secondment, HYDRA or development.

11)  
Next Meeting of the LCPC is on Wednesday 7th January 2004 at 2pm at the ALG.
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