London Child Protection Committee Workplan 2004


	
	Item


	Activity
	Target Group
	Responsible Party(ies)


	Timing

	1
	Safeguarding Boards


	· Develop a model of Safeguarding Boards.

· Scope role & protocols voluntary sector in relation to Boards (See also point 6. info. sharing).

· Work with ACPCs through the process of transition into SCBs.

· Establish the relationship between the Boards and the LCPC, incl. financial issues. 


	ACPCs – Chairs & 

Co-ordinators


	ALG


	Begin Jan 2004

	2
	Local Children’s Commissioners


	· Encourage LA’s to consider independent children’s champions or equivalent.


	Directors of Children Services
	ALG, boroughs, DfES
	April 2004

	3
	Inter-agency Communication
	· Maintain and develop current information sharing with ACPCs & Child Protection Co-ordinators.

· Develop better links with Education & Health.

· Links with other agencies concerned with child protection e.g. LAS, Probation, Domestic Violence, prevention of sexual exploitation and trafficking, church groups, leisure services etc

· Develop a link with the Met Police Child Abuse Prevention & Partnership Unit.

· Develop LCPC website.


	ACPC Chairs & 

Co-ordinators groups

Regional Education CP Co-ordinators

Designated nurses, health visitors


	ALG

ALG  – DV Forum

MPS, ALG, Barnardos – Sexual Exploitation Steering Group

MPS
	Ongoing

	4
	Pan-London Lobbying & Support


	· Support ACPCs in promoting pan-London child protection issues

· Develop & promote links with GLA & the voluntary sector.


	MPS, Children’s Bill, GLA Strategy for children
	ALG, Boroughs
	Spring 2004

	5
	Children’s Trusts


	· Encourage exchange of information & inter-borough support between 8 pathfinders and other LAs through a seminar early in new year.

· Encourage pathfinders to participate in IRT.


	Chairs of pathfinder LAs & senior managers from all other boroughs 
	ALG
	First Chairs & Officers Meeting Jan 2004

	6
	Information Sharing (IRT)


	· Chair London IRT forum.

· Monitor IRT pilots.

· Provide a focus for disclosure issues relating to the Courts.

· Co-host with Children & Families Directorate, first quarter IRT seminar on developing information sharing.

· Chair London IRT IT forum and encourage a strategic review of relevant IT initiatives in London.


	Service & IT managers in agencies

Non-IRT pilot boroughs 


	ALG, London Connects, NHS, DfES & Boroughs
	March 2004

Sep 2004

	7
	Child Protection

Skills & Staffing


	· Reprint Procedures.

· Set up steering group to co-ordinate revision of Procedures; with strong representation from health, education, probation, voluntary sector.

· Secure secondment from social services to support this work.

· Develop child protection core skills & competencies.

· Support child protection staff recruitment & advertising.


	ACPC representative agencies

Social services – secondment 


	ALG & GLADSS
	Ongoing

	8
	Training


	Set up training steering group with priority tasks:

· Pan-London review of cp training

· Producing ‘best practice’ standardised cp training programme for delivery by ACPCs / SCBs
· Promoting inter-agency training

· Reviewing efficacy & cost effectiveness of Hydra training.

· Secure secondment from social services to support this work.


	ACPC representative agencies

Social services – secondment (as above)
	ALG, MPS & GLADSS
	February 2004

	9
	Project Amethyst


	Maintain progress through steering group.
	All agencies
	NHS & MPS


	2004/2005

	10
	Resources & Budget
	Resources:

· Future funding arrangements

· LCPC Support Team staffing

Budget 2003/4 expenditure:  

Projects budget - £25k

Conference cost - £50k (£10k net)

Training Programme - £

Procedures - £55k

NCH/MPS/ALG Staffing  
	
	ALG, MPS, Boroughs, NHS, NCH, Courts, Probation
	

	11
	Conference


	Consult to establish remit for 2004 conference.

Set up task force to organise conference.


	
	ALG
	Begin May

	12
	Meetings Schedule


	LCPC dates for 2pm meetings:  

7.1.04

21.4.04

7.7.04

610.04  
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