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London Safeguarding Children Board Datasets Project

Project Summary 
This is a pan-London, GOL-funded initiative to:

· Phase I: map the data London LSCBs are currently collecting;

· Create a safeguarding model that will identify the kind of data LSCBs might need to fulfil their duties 'to monitor and evaluate the effectiveness of what is done by the Local Authority and board partners individually and collectively to safeguard and promote the welfare of children and advise them on ways to improve.' (Working Together);
· Phase II: compare what is currently available with what is needed and reach a judgement about what would be reasonable and useful for LSCBs to collect in a minimal dataset (a ‘best fit model’);
· Consult widely on this, and 
· Phase III: Pilot the ‘best fit model’ in six London boroughs.

The project is being managed by Waltham Forest  who report to a multi-agency steering group representing different London boroughs, which meets monthly.

Progress to date

Phase I (Aug-Oct 2007)
The process of collecting data has proved to be a lengthy exercise, and to date only 14 Boards had responded. The consultant, Nick Scott, is following up the 18 who have yet to do so. 
See appendix 1 for the draft dataset complied from the 14 responses so far received. 
Caveat:  the Steering Group’s comments have not yet been incorporated into this draft. Comments were on the suitability of the rating attached to each heading and sub-heading (e.g. critical, priority outcome and universal outcome); and there was a view that some of the text within the sub-headings needed amending / could be moved to a more suitable heading. A number of additional headings were suggested for inclusion.

Phase II (Nov 2007)
The project is entering the second phase which involves collecting quantitative and qualitative data that would be used to help establish a ‘best fit model’. For this, a single point of contact is being established within each LSCB for communication purposes and to co-ordinate consultation
It is anticipated that a ‘best fit model’ will be available for consultation in November. The London Board is hosting a half-day seminar, at London Councils, in mid-December for London LSCBs and agencies to discuss and provide feedback on the ‘best fit model’.
Phase III (Jan-Mar 2008)
The pilot phase will involve the project manager and consultant providing support to individual LSCBs/boroughs, to integrate the ‘best fit model’ into their local data collection systems.

The following five London boroughs had volunteered to act as pilots for the datasets initiative: Barnet, Brent, Bromley, Wandsworth and Greenwich. A sixth LSCB is being sought.
At the end of the pilot phase the model will be reviewed and adjusted in the light of the pilot LSCB’s experience.
Datasets project webpage

There is a dedicated Datasets Project webpage with all project related information on the London Board website: www.londonscb.gov.uk/datasets/.  

_________________________________________________________

Christine Christie, London Board Manager, Oct 2007
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