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	Meeting Title:
	London Safeguarding Children Board Meeting

	Date:
	31st October 2007

	Time:
	2pm – 4pm

	Location:
	London Councils

	Chaired by:
	Derek Myers (RB Kensington and Chelsea)

	Attendees:

	Derek Myers (RB Kensington and Chelsea)
	Alastair Jeffrey (Met Police)
	Hannah Miller (Croydon LSCB)

	Christine Christie (London Board)
	Andrew Ireland (Havering LSCB)
	Paul Robinson (LB Wandsworth)

	Rod Jarman (Territorial Police)
	Andrew Fraser (Enfield LSCB)
	Peter Coupe (CAFCASS)

	Dave Hill (Merton LSCB)
	Delroy Pomell (Barnardos)
	Jennifer Izekor (GOL)

	Ian Dean (London Board)
	Sally Jones (Greenwich PCT)
	Hilary McCollum (London Councils)

	Briony Ladbury (Croydon PCT)
	Malcolm Jenkin (London Probation)
	Helen Johnston (London Councils)

	Helen Veitch (Stop It Now!) – attending as observer
	Garry Owens (London Board) - notes
	

	Apologies:

	John Anthony (Youth Justice Board)
	Safron Rose (NSPCC)
	Elizabeth Coe (CAFCASS)

	David Archibald (Ealing LSCB)
	
	

	Points of discussion


1) Introductions and apologies

The London Board noted the above apologies.
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2) Notes of the last meeting

2.1) Child Death Review Panels (CDRP)

2.2) Dave Hill (DH) updated colleagues on progress around Child Death Review Panels (CDRP).  The ALDCS steering group met in August and suggested regional / individual panels with statistical overview from the London Board – a paper outlining these proposals has been circulated to all London LSCBs. 

2.3) DH stated that the ALDCS group would be reconvened as a multi-agency steering group to take this work forward, and relevant agencies will be invited to become involved. It was acknowledged that the Metropolitan Police and Public Health were key players in this process, and representatives of these agencies would discuss their contribution outside the Board meeting.

2.4) DH confirmed that most LSCBs have now begun to make arrangements, either with partners or alone. A number of LSCBs have yet to engage with their local coroners offices, although it was confirmed that Southwark already have a protocol in place, which may be suitable for adoption pan-London to achieve consistency across the capital.

ACTION – ALDCS steering group to be reconvened as a multi-agency group. Agencies - particularly the police (Alastair Jeffrey) and Public Health (Sally Jones) -  to contact Dave Hill and discuss their involvement.

3) Paper 3 – Manager’s report

3.1) The London Board noted the manager’s report.

4) Paper 4 - Secure emails

4.1) Alastair Jeffrey (AJ) informed colleagues that, as of April 2008, the MPS will only share written information about children and young people with partner agencies via secure email.

4.2) AJ recommended that LAs make greater use of the Criminal Justice IT System (CJIT), saying that, although all London local authorities were already using the system in their Youth Offending Teams, all LAs should eventually adopt the CJIT system to handle their secure emails.  

4.3) AJ felt that a lack of understanding of CJIT was a factor contributing to low-take-up and that a clearer message needs to be sent out highlighting the advantages (e.g. subscription is free on entry and it has the obvious benefits of sending confidential documents, electronically, in a secure environment). 

4.4) The Board asked to be kept updated on progress with this, and agreed that local authorities should be encouraged to adopt secure email systems in line with the police request.

5) Paper 5 - London LSCBs Datasets initiative

5.1) Christine Christie (CC) informed colleagues that a multi-agency steering group is leading on this work, and all papers are available at www.londonscb.gov.uk/datasets/.  
5.2) Nick Scott, the consultant taking forward the project, has produced a draft model dataset for consultation, and hopes to have a final draft version ready for discussion at an open seminar on December 19th 2007.

5.3) Colleagues were informed that to date, Nick had only received 14 questionnaires from the LSCBs, leaving a total of 18 still outstanding.  Piloting of the draft model dataset will commence in January  and 5 local authorities have volunteered to be part of the pilot, which will be reporting back in March 2008. Andrew Fraser offered Enfield as an additional pilot site for this work.

5.4) Some concern was raised regarding the relatively short timescales around the consultation period - taking into account the nature and size of the project, it was feared that important issues would be missed. CC agreed that the timescales were tight, but explained that this was dictated by having to use allocated funds within the financial year. CC did, however, explain that the funding secured through GOL was largely for the initial scoping and preparation work, and that work on refining the dataset could continue into the new financial year.

5.5) It was also noted that appendix 1 referred to in paper 5 had not been included in the handout – see attached.
ACTION – Christine Christie to keep the Board updated with developments.


6) Paper 6 – Serious Case Reviews
6.1) CC briefed colleagues on an offer from CSIP to prioritise a training programme for professionals undertaking Serious Case Reviews (SCR). 
6.2) Colleagues agreed that this would be a useful piece of work, but requested clarity on the purpose and scope of this training.

ACTION - Christine Christie to contact CSIP for clarification of the exact nature of this training programme

6.3) CC referred colleagues to the recommendations from the London Review of Serious Case Reviews, which will be taken forward by a Serious Case Reviews Sub Group of the London Board.  Colleagues were invited to express their interest in participating in the SCR Sub Group.

6.4) The Board discussed the value of having undertaken the Review of Serious Case Reviews and agreed that the exercise should be repeated. CC to ask the LSCB Chairs to express a view about repeating the Review and to commit to providing CC with the relevant SCRs.
6.5) Colleagues also discussed the list of pending and current SCRs – Briony Ladbury (BL) reported that NHS London need to collect this information as part of their statutory function, and there was a discussion around the value of the London Board also having access to this information. Currently, the list of SCRs is held by GOL and the Met Police, and all colleagues agreed that further dialogue was needed around this issue. Colleagues agreed that the London Board having access to such information could prove useful in helping to learn lessons and identify any pan-London trends.

ACTIONS: Christine Christie and Jennifer Izekor to discuss this issue outside the meeting and report back to the Board. Christine Christie to:
a) request permission/commitment  from the LSCB Chairs to undertake the next Review; and  
b) convene a SCR Sub Group.

7) Paper 7 – Integrated Children’s System 

7.1) The London Board considered a draft letter from the London Child Protection Managers to the DCSF, raising concerns about the effectiveness of the exemplars for use as part of the integrated children’s system (ICS). 

7.2) The Board agreed that this was an important issue, and commended the letter for consideration at the next meeting of ALDCS.

ACTION – Dave Hill to sponsor the draft letter to ALDCS for consideration, and the London Board to be kept updated.

8) Paper 8 – London pilot for victims for violence and abuse prevention programme (VVAPP) and related improving access to psychological therapies programme (IAPT)
8.1) CC informed the meeting that the Department of Health has approached London, the North West and the South West to be pilots for the VVAPP and IAPT programmes. The London proposal is for the London pilot to be led by the London Board and London NHS, with involvement from at least three London PCTs, the Royal College of Paediatrics and Child Health and the NSPCC.

8.2) Colleagues were asked to approve the London Board’s involvement in this pilot, to be led by the Board’s health representatives, together with members of the Board’s sexual abuse subgroup.

8.3) Colleagues were also informed that £170m has been allocated this month to support IAPT, the only London PCT which was successful in attracting funding was Ealing. Newham, which is already a pilot site, received additional resources. 
ACTION – the London Board approved the proposal, and asked to be kept updated with developments.

ACTION – Christine Christie to forward colleagues further details about IAPT and funding.

9) Paper 9 – Strategic Intelligence Group update

9.1) Colleagues were reassured that there is an absolute commitment to continue and further the aims and objectives of the Community Partnership Project. CC reported that she has met with Jeanette Pugh (Director, Safeguarding Group, DCSF) to discuss ways forward and opportunities for further funding, and will report back at the next meeting.  

9.2) CC confirmed that the Strategic Intelligence Group will be renamed the London Board sub-group for minority ethnic communities and faith groups. Hannah Miller reported that amended terms of reference had been drafted, and will be circulated to the Board.

ACTION – Draft terms of reference to be circulated

10) Safeguarding London’s Children conference

10.1) Colleagues were updated on progress relating to the London Safeguarding Children Board's annual "Safeguarding London's Children" conference, being held on Thursday December 13th 2007, at the QEII Conference Centre (Westminster).

11) Any Other Business

11.1) Jennifer Izekor updated colleagues on plans to replace the AMAs with a field force of Safeguarding Advisors. Due to the close tie-in with the work already undertaken by the London Board, GOL are proposing to employ two advisors rather than the suggested three, with the extra money reallocated to other London Board projects. The Board approved this approach, and JI and CC will discuss further outside the meeting.

12) Dates of future London Board meetings

· Wednesday February 20th, 2pm – 4pm (London Councils, lunch provided from 1.15pm)

· Wednesday May 7th, 2pm – 4pm (London Councils, lunch provided from 1.15pm)

· Wednesday July 30th, 2pm – 4pm (London Councils, lunch provided from 1.15pm)
· Wednesday October 29th, 2pm – 4pm (London Councils, lunch provided from 1.15pm)
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