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	Chris Bourlet

Detective Superintendent

Room I.2.06

Indigo Block

Cobalt Square

1 South Lambeth Road

London

SW8 1SU 
4th January 2005 

Telephone: 020 7230 8204

Facsimile:   020 7230 8773

chris.bourlet@met.police.uk




Dear Colleague, 

Police attendance at child protection conferences

Following a recent review of police attendance at child protection conferences, I would like to consult your Safeguarding Children Board on a proposal currently being considered by the Child Abuse Investigation Command.  The proposal is for Police Conference Liaison Officers to attend all initial conferences.  This is likely to reduce our ability to attend review conferences although we will endeavour to send reports in advance for all conferences. 
This proposal has a number of advantages. In particular it will: 

1. Clarify the role and expectations of our Police Conference Liaison Officers 
2. Enable us to consistently meet partner expectations 

3. Allow police officers to focus more exclusively on their core function - child abuse investigations 
4. Make best use of available resources in times of financial constraint 

5. Provide beginning to end 'ownership' of cases where children are the subject of CP conferences and CP plans 

6. Through more effective management of workloads, enable Police Conference Liaison Officers to share critical information when it is needed 

7. Allow police participation in conferences to be concentrated at the start of the process, where a police perspective is most relevant and helpful (police are rarely members of a core group)
To set this in context, you will no doubt be well aware that we have been struggling to attend conferences in most boroughs.  We currently try to send a child abuse investigator to initial conferences, but in some boroughs we are only able to attend half of all initial conferences.  This situation is unlikely to improve due to increased financial constraints and we need to find a resource-neutral solution.  Additionally, we are aware that the proportion of initial conferences where there is, or has recently been, a child abuse investigation is quite low as more and more cases involve either a police investigation from another police unit (such as a community safety unit or sapphire team) or no police investigation (typically in cases arising from non-criminal neglect and mental health issues).    

In practice, this will probably mean that Police Conference Liaison Officers will generally attend initial conferences but not reviews.  They will provide written reports for all conferences whether or not police attend.  Subject to availability, police officers could attend conferences to provide first hand information where this is felt to be particularly important.  In such cases, it is likely that a police officer would attend, give information and depart, leaving the Police Conference Liaison Officer (where present) to participate as the core police representative at the conference. 

I realise that this might be perceived as a retrograde step and I would like to take this opportunity to reassure you that the Child Abuse Investigation Command is doing everything possible to maintain and improve our service delivery and inter-agency working.  I’m sure you understand that we are not able to do everything we would like, and difficult decisions sometimes have to be made to balance competing priorities. 

Although we think this is a sensible proposal, no decisions have yet been taken and we are very interested to receive your feedback as soon as practicable.  I would be most grateful if you could consult members of your Area Child Protection Committee / Local Safeguarding Children Board and other relevant professionals in your area.  Please send feedback to ian.angus@met.police.uk by the end of February. 

Thank you in anticipation, 

Yours faithfully, 

Chris Bourlet 

Deputy Commander – Child Abuse Investigation Command

To: 


Directors of Children’s Services (via GLADSS)


London Child Protection Committee


ACPC / LSCB Chairs











