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London Safeguarding Children Board Datasets Project

1. Introduction

1.1 Local Safeguarding Children Boards (LSCBs) became operational nationally on 1st April 2006 and have a key role to play in improving safeguards for children as part of the Government’s ‘Every Child Matters’ reforms.
1.2 The Department for Education and Skills (DfES) undertook a Priority Review of LSCB implementation between September and December 2006. This included identifying what might best be done to support LSCBs.

1.3 The London Board’s Dataset Project is funded as a part of the Government response to the Review. Performance management was identified as an issue, and this Project seeks to support London LSCBs to develop the quality of their monitoring and evaluation function.  

2.
Aims & Objectives the Project

2.1
The aim of this Dataset Project is to assist the London LSCBs to develop a practical, high quality dataset which enables the LSCBs to fulfil their responsibilities as set out in Working Together to Safeguard Children (DfES 2006)
. That is, to monitor and evaluate the effectiveness of what is done by the Local Authority and board partners individually and collectively to safeguard and promote the welfare of children and advise them on ways to improve.

3.
Project Output

3.1 The Project output will be:

· A practical, high quality dataset for use by all London LSCBs which enables each LSCB to monitor and evaluate the effectiveness of what is done by the Local Authority and board partners individually and collectively to safeguard and promote the welfare of children and advise them on ways to improve
· A final project report will be prepared covering the following topics:
-
Datasets (the rationale for the profile of the dataset, the sources for an LSCB of the data and how to implement it)
-
IT infrastructure

-
Information sharing

-
Good practice

-
Children’s involvement

-
Interface with other datasets

· Gaps & challenges

· Recommendations

5. Project Method 

6.1 The steps needed to develop the dataset include:

Dataset profile

· Mapping the current progress amongst all the London LSCBs in terms of developing a dataset to monitor and evaluate the safeguarding and promotion of children’s welfare in their area
· Gathering the London LSCB datasets which have been developed or are in development

· Identifying LSCBs elsewhere in the UK who have made good progress in developing their own datasets and the dataset appears to be good quality

· Using the datasets gathered from London and elsewhere to inform the development of a high quality dataset for use by all London LSCBs

· Ensuring practicality by checking that the information required for the dataset is drawn from IT and other information systems which London LSCBs commonly have access to

Stakeholder engagement

· Informing the development of the dataset and achieving a consensus on its profile and agreement to implement by engaging with the following stakeholders:

-
the London LSCBs (the Development Officers)

-
Metropolitan Police

· NHS London

· Children

· Youth Justice Board

· Allegations Management Advisors

· LEAs

-
Other relevant stakeholders, as agreed with the steering group

6.
Management Arrangements

6.1 The Project is commissioned by the London Safeguarding Children Board, overseen by a Steering Group and managed operationally by LB Waltham Forest.
Steering Group
6.2
The Steering Group will meet monthly. The Steering Group members will include represents from LB Waltham Forest, the London Board, the Metropolitan Police, NHS London and the London Safeguarding Children Boards. See Appendix 1 for membership list.
Project Staff

6.3
The Project Coordinator will be Linda Cointepas, Group Manager Protection, Partnership and Plans, LB Waltham Forest.

The Project Manager will be Barry Hope, Waltham Forest Local Safeguarding Children Board Business Manager.

The consultant undertaking the Project tasks will be employed by LB Waltham Forest on a short term contract.

Consultant Person Specification

6.4 The consultant will need to have:

· Good skills in stakeholder engagement and information gathering

· An understanding and knowledge of LSCB and safeguarding children issues

· An understanding and knowledge of the IT and other management information systems commonly at the disposal of an LSCB

· The ability to produce written guidance/rational for the dataset profile and implementation 

7.
Timing and Phases

7.1
This is a 9-month Project, starting 13th July 2007 and ending in 6th April 2008.

7.2
The Project will comprise 3 phases:

· Phase 1: Contacting stakeholders, mapping what’s currently available & collating into draft dataset

· Phase 2: Developing a data model and instruments for assessing the accessibility and usefulness of data
· Phase 3: Piloting the data model in a number of boroughs and refining it
7.3
See Appendix 2 for the Project timeline.

8.
Monitoring & Evaluation

8.1
The Project Co-ordinator will be responsible for alerting the Steering Group in a timely way, to potential / actual barriers to progress; and suggest ways of overcoming any obstacles. A risk and issues log will be used to track these.

8.2
The Project will be continuously evaluated – the steering group will oversee monitoring and evaluation of the Project. Each steering group meeting will receive highlight reports from LB Waltham Forest with recommended next steps. In addition Milestone reports will be produced for each Phase of the Project. The final report will address further work that might be needed after the Project end in April 2008.

8.3
The London Board manager will report on Project progress to the London LSCB Development Officer’s Network and to the London Board.

9.
Project Resourcing

9.1
Funding for the consultant is being provided by the Government Office for London, £40,000. LB Waltham Forest is funding office and administrative expenses for the 9 months of the Project and the London Board is providing support for the steering group and stakeholder engagement meetings. LB Waltham Forest will provide the steering group with regular expenditure reports.

Appendix 1: Steering Group membership

Appendix 2: Timeline

Appendix 1.

Steering Group Membership

	
	Member
	Agency

	1
	Linda Cointepas, Group Manager Protection, Partnership and Plans
	LB Waltham Forest

	2
	Barry Hope, Barry Hope, Safeguarding Children Board Development Officer
	LB Waltham Forest

	3
	Alan Hodges, ECM Manager
	Metropolitan Police

	4
	Richard Henson, CAIT
	Metropolitan Police

	5
	Alison Brown, Strategic Intelligence Analyst
	Metropolitan Police

	6
	Mary Jacob, Safeguarding Children Board Development Officer
	Greenwich SCB

	7
	Marcia Whitehall-Smith, Safeguarding Children Board Development Officer
	Bexley SCB

	8
	Veronica Small, Practice Development Manager
	Redbridge SCB

	9
	Keith Hurst, Performance and Business Support Manager
	Redbridge Children’s Trust

	10
	Howard Baines, Safeguarding Children Board Development Officer
	Merton SCB

	11
	Bernadette Halford, Designated Nurse Safeguarding Children
	Brent PCT

	12
	Christine Christie, Manager
	London Safeguarding Children Board

	13
	Ian Dean, Policy Officer
	London Safeguarding Children Board


Appendix 2.

Project Timeline

	
	Task
	Timing
	Responsible Party

	1
	PID & person spec agreed
	by 25th June
	London Board

	2
	Agencies contacted
	by 25th June
	LBWF

	3
	Set up steering group
	by 6th July
	London Board

	4
	Steering Group meeting
	on 13th July
	London Board

	5
	Appoint consultant
	by 18th July
	LBWF & London Board

	6
	Phase 1: Contacting stakeholders, mapping what’s currently available & collating into draft dataset
	by 1st week Sept
	LBWF (managing consultant)

	7
	Progress report & recommended next steps
	by 1st week Sept
	LB WF (managing consultant)

	8
	Steering Group meeting
	1st week September
	London Board

	9
	Phase 2: Developing a data model and instruments for assessing the accessibility and usefulness of data
	by mid Jan
	LBWF (managing consultant)

	10
	Steering Group meeting
	1st week October
	London Board

	11
	Steering Group meeting
	1st week November
	London Board

	12
	Present outline data model at workshop at London SCB conference
	13th December
	LBWF (managing consultant)

	13
	Steering Group meeting
	1st week December
	London Board

	14
	Progress report & recommended next steps
	by mid Jan 2008
	LBWF (managing consultant)

	15
	Steering Group meeting
	in mid Jan
	London Board

	16
	Phase 3: Piloting the data model in a number of boroughs and refining it
	by end Mar
	LBWF (managing consultant)

	17
	Steering Group meeting
	in mid February
	London Board

	18
	Progress report & recommended next steps
	by end Mar
	LBWF (managing consultant)

	19
	Steering Group meeting
	end Mar
	London Board

	20
	Final report
	1st week April 2008
	LBWF (managing consultant)


� � HYPERLINK "http://www.everychildmatters.gov.uk/workingtogether/" ��http://www.everychildmatters.gov.uk/workingtogether/�
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