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LONDON CHILD PROTECTION COMMITTEE – 12 JANUARY 2005

COMMON ASSESSMENT FRAMEWORK – NEXT STEPS FOR LONDON

1. LCPC members are asked to consider this report concerning the Common Assessment Framework (CAF) and to agree a short programme of work for the LCPC in promoting CAF development in London. The details of the recommendation for the LCPC activity is contained in sections 7-10 of this report. 

2. The Government introduced its consultation in respect of the new Common Assessment Framework in September 2004 and this consultation period closed on 17 November 2004. The LCPC agreed a response at its meeting in October 2004 and the detail of this response by way of communications thereafter with the LCPC support team. 

3. The LCPC response stressed the value of the CAF in providing more systematic means of assessment of vulnerable children within universal service provision, but also expressed strongly the need to ensure that all assessments addressed the concept of risk in order that universal services and others carrying out common assessments referred to specialist services when necessary to do so. 

4. In conjunction with its host body, the ALG, and the DfES, the LCPC also led a workshop for London agencies around the CAF on 8 November 2004 to review London issues and contribute to the national consultation process. This event was addressed by Stephanie Morgan who holds responsibility within DfES for the development of the CAF. The event itself was well attended with a broad range of social care professionals and managers in attendance from different parts of London, although attendance was not high from those working in the field of education or support to schools.  

5. In addition to the point contained in 2 above, the key messages from the 8 November seminar were:

· A need for new Safeguarding Children Boards or children’s trusts to establish wide-ranging quality assurance mechanisms to promote the safe operation of the CAF largely within universal services.

· A need to ensure that thresholds for intervention are robust and exist not only on paper protocols but in reality for agencies and are subject to inter-agency agreement and review. The importance of re-visiting the thresholds documents submitted to Government as part of the March 2004 ISA deliverables was stressed. 

· A need to ensure that either children’s trusts or Safeguarding Children Boards paid attention to the significant training implications across universal and voluntary and community sector services for successful implementation of CAF

· A need to develop procedures for primary care settings including GPs, schools and the police and possibly other agencies, so that it was clear within each locality who would be responsible within each agency for undertaking CAF assessments when the need arose. DfES acknowledged that CAF assessments would not immediately be carried out by all teachers for instance but DfES was equally clear that there was not a mandate for any agency simply to opt out of CAF responsibilities. 

6. The DfES is intending both to publish the consultation responses and its responses and the new CAF tools by the end of December 2004. 

7. The London Child Protection Committee has an opportunity through the CAF to develop London-wide good practice and implementation of one of the key aspects of service delivery change. This might take the form of developing a broad pack approach to the issues listed at 4 above.  Such a pack could then be used by London Safeguarding Boards to address the key commissioning, quality assurance, threshold, operational and training questions in ways, which allowed for local difference whilst also providing for some parameters of consistency for London. 

8. Such a pack would develop further the idea received warmly at the October 2004 LCPC meeting of a Q & A list for London about the CAF. Each of the listed areas arising in consultation discussions would have a short piece written with Government expectations and suggested options for implementation in London and rationale explained. The pack would then be disseminated via local Safeguarding Children Boards or ACPCs where Boards do not yet exist. 

9. The value of this approach is that it supports the twin functions of the LCPC to promote better consistency and working together across London on the one hand, whilst working towards ensuring the broadest assurances of safeguarding of children in London on the other. 

10. It is recommended that the LCPC agree that the best opportunity to complete this work will be January- February 2004 further to the publication of the next stages of expected implementation by DfES.  

David Derbyshire

LCPC Development Manager

10 November 2004
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