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NOTES OF THE LONDON CHILD PROTECTION COMMITTEE MEETING HELD ON 6 October 2004 AT OFFICES OF THE ASSOCIATION OF LONDON GOVERNMENT, 591/2 SOUTHWARK STREET, SE1 0AL

CHAIR: BARRY QUIRK

	Barry Quirk
	Chief Executive, LB Lewisham, SOLACE

	Roger Hill
	London Probation Service

	Hannah Miller
	Director of Social Services, LB Croydon, GLADSS

	Paul Robinson
	Director of Education, LB Wandsworth,  ALCEO

	Mike Rourke
	London Regional Director, Commission for Social Care Inspection

	David Armond
	Commander, Metropolitan Police Service 

	Peter Spindler
	Detective Chief Superintendent, Head of MPS Child Abuse Investigation Command

	Hilary McCollum
	Director of Social Policy & Grants ALG

	Safron Rose
	Director of London and South East Services, NSPCC 

	Ian Angus
	DI Metropolitan Police Service/LCPC

	David Derbyshire
	Development Manager LCPC

	Christine Christie
	Assistant Director NCH/LCPC


	Apologies:
	Mark Brangwyn 
	Head of Health & Social Care ALG

	
	
	

	Also present:
	Karen Tipping   
	London Probation

	
	Richard Barnes    
	Metropolitan Police Solicitor

	
	Carl Metter    
	Metropolitan Police Service


1.
Matters Arising

Correction: Safron was present at the LCPC meeting dated 14.7.04.

4)     The contract has been agreed, funds transfer awaited.

6)
Hilary is taking forward the work on CSA.

9)
David is meeting with Jason Lever from the GLA in mid-November. GLADDS to await outcome of this meeting.

11)
 Ian will report on progress at the next meeting.

12) 
The new titles for the police directorate is: Specialist Crime Command and Teams Directorate and CPU have been renamed: Child Abuse Investigation Teams.

13)
Feedback from the London CP Co-ordinators is that there are resource problems for ACPCs in reviewing licencing applications.

2.
Workplan

David spoke to the Workplan report. A list of areas of interest for the LCPC was tabled. All the items listed could be taken forward in partnership with other agencies now that the LCPC Support Team is better resourced, with David in a full-time post and a new LCPC Manager likely to be appointed shortly.

Discussion centred on the level of input each of the proposed topics needs:  original work, a co-ordinating function, secondary analysis or identification and dissemination of good practice.

Concern was expressed that during this period of change the focus should not be allowed to slip from protecting children who are high risk. The Committee will use its profile to maintain this focus.

Action: The Support Team will report to the next meeting with a detailed workplan based on the list tabled today.

3.
Training

David spoke to the Training report. Discussion concluded with the summarising statement that the aim of an LCPC-endorsed training package is that it would provide a menu focused at three levels (front-line, management and inter-agency/complimentary to forthcoming DfES training) which the boroughs could buy into, providing consistent cross-London training.

It was reported in the meeting that there is an adequate supply of good trainers. Safron offered NSPCC expertise in quality assuring trainers used.

Action: Support Team to proceed with tendering for a consultant to undertake development of the training package.

4.
Common Assessment Framework (CAF)

DfES is currently consulting on proposals for the CAF, submission deadline 17.11.04. Discussion included how the CAF fits into the Assessment Framework, positioning of universal services as responsible parties to the safeguarding of children, with the SSD role being that of a specialist child protection agency. Issues raised were identification of children ‘who we don’t know about’, the need for a risk-management approach and the need to keep a focus on the protection of children who are high risk through an inclusion of a requirement to asses against risk in each CAF assessment undertaken. 

Action: David to draft an LCPC response and circulate it for comment from members in time for submission on 17.11.04.

5.
MAPPAs in London

Presentation by Karen Tipping. The overlap between MAPPAs and ACPCs is that the majority of level 3 offenders offend against children. CAIT team leaders sit on both in some boroughs. KT proposed senior level representation from all ACPC agencies at the London MAPPA Strategic Management Board. 

Action: Karen to send Barry the London Probation Service Annual Report.

Action: Hannah and Roger will discuss representation on the MAPPA Strategic Management Board for London.

6.
LCPC Conference

David updated the Committee regarding planning for the Conference, due on 6th December at the New Connaught Rooms. All preparations are going according to schedule. The workshops are: Serious Case Reviews, Private Fostering, MAPPAS and LSCBs and the Children’s NSF& Protecting Children.

7.
Information Sharing Protocol in Family Court Proceedings

Discussion led by Richard Barnes and Carl Mehta. It is proposed to pilot the Protocol from 1st December 2004 – 30th August 2005 (evaluated by the Dept of Constitutional Affairs). The Protocol applies to all family court proceedings and assists in moving from a position of the police providing information under court orders to providing it at the earliest opportunity on receipt of a request. Where the police cannot disclose information an explanation will be given. The protocol provides for: standardised forms, consistent responses and auditable, minimum response times. See Court Service website for Protocol. 

The protocol to be discussed at the GLADSS meeting on 12th October 2004.

8.
 Dates for meetings in 2005:     12th   January

20th   April 

6th   July

5th   October
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