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London Child Protection Committee

MPS multi-agency safeguarding children contributions 
to Area Child Protection Committees and pan-London initiatives

Scheme
Summary

The Metropolitan Police Service is making financial contributions to the 32 London Area Child Protection Committees.  Over time, ACPCs have requested larger contributions from the MPS although amounts requested vary widely.
During 2004/5, the MPS contributed over £150,000; payments were typically around £5000 although they varied between £900 and £20,000.  Contributions are paid to borough social services departments which administer budgets for ACPCs.  

This scheme aims to secure agreement of priorities, clear outcomes and outputs from the investment and a method of monitoring future expenditure. 

Proposal

The Children Bill 2004 seeks to make provision for the pooling of budgets to fund Local Safeguarding Children Boards.  Article 11(1) says:

Any person or body specified in subsection (2) may make payments towards expenditure incurred by, or for the purposes connected with, a Local Safeguarding Children Board established under section 9 

a) By making the payment directly; or

b) By contributing to a fund out of which the payments may be made

The future funding of local safeguarding boards is not yet defined.

The MPS will continue its role in supporting child protection with ACPCs – to evolve into LSCBs – by making suitably equitable contributions according to value for money principles.  The business against which MPS contributions can be justified include:

· Serious case reviews

· Administration (excluding salaries)

· Abuse prevention initiatives

· Training

· Policy and procedures

MPS contributions provide best value for money when invested in pan-London initiatives such as the production and distribution of the London Child Protection Procedures.  Similar economy of scale savings might be achieved through the consolidation of training, cross-borough prevention initiatives and serious case reviews. 

Towards this end, the MPS will make a single contribution to the LCPC.

LCPC will agree a programme for the MPS funding to ACPCs and Pan-London initiatives, based on:

· Specific action to provide joint action/innovation for improving child protection locally and across London

· ACPCs would apply for MPS contributions via the LCPC submitting business plans and reports.

· All projects and schemes to provide outputs and outcomes against which funding would be allocated and monitored

· Review ACPC activity against funding allocation, report and make recommendations to the MPS on future allocations

· Manage the MPS contribution and agree the distribution of funds for local and pan-London safeguarding children activities

· Provide an annual audit to the MPS 

· Make recommendations to the MPS for future funding

Recommendation

LCPC is recommended to agree that ALG manage the grant programme in conjunction with the LCPC, make recommendations to LCPC and organise payments to agreed schemes, monitor progress and report annually to the MPS and LCPC.

In anticipation, the MPS have agreed to make available £250,000 for distribution as follows:

£30,000 for the LCPC.  This is to be used to progress the agreed LCPC work plan.  

£5,000 for each ACPC.  This to be used for the specific five purposes listed above and will require an end of year.

£60,000 for London safeguarding children activities with priority given to pan-London and cross-borough initiatives.    
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