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London Child Protection Conference
December 2004

1. The LCPC has held two major conferences; both successfully provided a focus on key issues in the development of child protection across London and attracted managers and practitioners from the partner agencies.

2. A draft programme for 10 December 2004 (provisional) is attached.
3. The programme aims to provide:

· an update of the key priorities for London

· information about key issues that will need action from the Children Bill/Act
· cross agency working is highlighted throughout the sessions

4. The conference is the opportunity to launch a new structure for the LCPC in its transition to the safeguarding agenda.  It will require the audience to be briefed that there will be a continued focus on child protection with a continued commitment to:

· Publication of procedures for all agencies in London

· A focus on London issues

· Building consistency across the capital and

· Achieving the highest standards for child protection. 

5. Workshops have generally worked well in the past; they provide an opportunity for audiences to contribute to the issues and the aim will be to have a key speaker from the agency with direct interest, promote a shared agenda and make recommendations for the LCPC procedures and practice.
6. The event will be organised on a similar basis to the previous conferences with agencies contributing through fees to the cost.

7. The LCPC is asked to agree the programme.
