[image: image1.jpg]e
London child

protection committee

\/





LONDON CHILD PROTECTION COMMITTEE

The Children Bill aims to refocus policy and services for children.  The LCPC should consider its future role in the context of the new legislation and the Government’s aim for the present area child protection committees to become local safeguarding children boards in 2006.

This report recommends that LCPC become a London Safeguarding Children Committee following consultation and the annual conference to be held in December 2004.  In advance, the LCPC is recommended to consult agencies on the terms of reference and composition of the new committee. 

The Children Bill

The Children Bill proposes that the five target outcomes (in Every Child Matters/Next Steps) for services to children and young people, become improvements:

a) to their physical and mental health;

b) in their protection from harm and neglect

c) to their education and training;

d) in the contribution made by them to society; and

e) to their social and economic well-being.

Notwithstanding the emphasis in Every Child Matters on preventative services for children and young people being integral to the protection of children and young people from harm, the Children Bill makes a clear distinction between preventative and protective services.  

The Bill frames services for vulnerable children and young people in terms of ‘co-operation to improve their well-being’ section 6.

and, services for those in need of protection, in terms of, ‘arrangements to safeguard and promote [their] welfare’ section 7. 

Section 7. sets out a new duty on named agencies to ensure that their functions are discharged having regard to the need ‘to safeguard and promote the welfare of children’. 

Next Steps, published alongside the Bill, further supports this distinction.  The wider functions of ensuring the well-being of children and young people could continue to be exercised through Children and Young People’s Strategic Partnerships, incorporating Early Years Development Partnerships and other relevant existing local partnerships. [Next Steps: Boards will both inform and be informed by the wider discussions with local partners on children’s well-being.]

The commissioning of services to ensure the well-being of children and young people is addressed in section 6. of the Bill.  This section provides the legislative framework for the development of Children’s Trusts, whose focus will cover both improving the well-being of local children and young people, and commissioning services to safeguard and promote their welfare.

The local safeguarding children boards (LSCBs), will retain the ACPC focus on child protection, with the specific functions in 10(1) to:

(a) 
co-ordinate what is done by each person or body represented on the Board for the purpose of safeguarding and promoting the welfare of children; and

(b)
ensure the effectiveness of what is done by each person or body for those purposes.

The London Child Protection Committee

The Committee was set up to provide direction for London child protection services.  It has:

· published new procedures

· developed training packages

· and given added direction for joint-working between social services, education, health services, the police, probation and independent sector agencies

· An annual conference provides an opportunity for practitioners to meet and review key issues for children’s services.

The Committee provides a unique opportunity for strategic (pan-London) leadership in the field of child protection.  The Children Bill, Every Child Matters, Next Steps and the further guidance anticipated in Autumn 2004, present welcome opportunities to consolidate this focus.

The LCPC is recommended to agree:

1. Consulting with partners to develop the terms of reference of the LSCC, and make further amendments as the Government clarifies the role and responsibilities of LSCBs.

2. Launching a new London Safeguarding Children Committee in December 2004 with the following key tasks that retain a clear focus on child protection functions in London:

(These are likely to develop from the LCPC’s role in supporting the borough LSCB’s)

· Co-ordinating effective local arrangements and services to safeguard children;

· Ensuring the effectiveness of services to safeguard children provided by individual agencies;

· Reviewing local arrangements, identifying any improvements needed and agreeing how agencies will work together to achieve these improvements; 

· Commissioning services through Children’s Trusts; and

· Identifying local training needs.

3. In the interim period the proposed London Safeguarding Children Committee will work with the London borough Safeguarding Children Boards to support child protection and, as appropriate the new safeguarding and promotion of welfare of children and young people duties in London by:

1. Publishing London Safeguarding Children Procedures for inter-agency work to safeguard children and young people including standards for the provision of information between agencies

2.  
Promoting standards for London agencies working together and specific programmes for the support of disabled children

3. Collating and evaluating information on children’s services in London and report on the strength of inter-agency performance for safeguarding children and young people in London

4. Reviewing local objectives and performance indicators

5. Supporting effective working relationships between statutory and independent sector agencies in London to assist local delivery of children’s and young people’s services

6. Promoting common definitions and thresholds for intervention to promote the welfare of children and  protect children and young people and consistency across London

7. Publishing training standards and the supporting the delivery of common training programmes based on multi-agency  participation

8. Publishing an annual report on safeguarding children and young people in London

9. Supporting agencies achieve high standards of practice and services for children and young people 

10. Undertaking serious case reviews where a child has died, or has been seriously harmed, where abuse and neglect are confirmed or suspected. 

The potential membership of the London Safeguarding Children Board will be drawn from:

· London local authority chief executives (SOLACE)

· Children’s director *

· London director of public health

· Strategic Health Authority/Primary Care Trust*/GP

· Metropolitan Police*/TPHQ

· London Probation/MAPPA

· Education director*Head/Governor

· Social services director

· CAFCASS*/Family Court

· Governor of secure training centre/prison which detains children & young people*

· ALG – social policy, communications, employee and organisational development

· Connexions*

· Domestic Violence Forum

· NCVCCO/NSPCC/NCH/Family Centre

· Youth Offending Team manager

* proposed by current Government advice

As roles of local safeguarding boards develop, or specific issues and programmes are identified, it would be appropriate to consider additional expertise from:

· GLADA on substance/alcohol issues

· HR and training networks

· Fostering and adoption

· Nursing and child support in hospitals

· Secure and residential homes

· Child and adolescent mental health services

The ALG will continue to support the LCPC/London Safeguarding Children Board.

Proposals for staffing and secondments will be developed; at present LCPC receives support from the Metropolitan Police, NCH and a secondment from social services is being arranged.

July 2004   

Page 1 of 4

