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NOTES FROM THE LCPC MEETING HELD ON 5th OCTOBER 2005 
at Metropolitan Police Authority 1 South Lambeth Road, Cobalt Square, London, SW8 1SU. Tel: 020 7326 1212
CHAIR: BARRY QUIRK

	Present:
	

	
	

	Barry Quirk
	Chief Executive, LB Lewisham, SOLACE

	Malcolm Jenkin
	Director of Operations, London Probation Service

	Hannah Miller
	Director of Social Services, LB Croydon, GLADSS

	Hilary McCollum
	Director of Social Policy & Grants ALG

	Peter Spindler
	Detective Chief Superintendent, Head of Child Abuse Investigation Command, MPS

	David Johnston
	Commander, Head of Child Protection, MPS

	Ann Morgan
	On behalf of Trish-Morris Thompson

	Chris Bourlet
	Detective Supt, Metropolitan Police Service

	Jane Bushby
	Children’s Lead SW London SHA, on behalf of Julie Dent

	Christine Christie
	LCPC Manager

	Mark Brangwyn
	Head of Health and Social Care, ALG 


	Apologies:
	

	Paul Robinson
	Director of Education, LB Wandsworth, ALCEO

	Safron Rose
	Divisional Manager, South and East Division, NSPCC

	Ian Angus
	DCI Metropolitan Police Service/LCPC


1.
Matters Arising
Action: CC to send evaluation of the Leisure watch Initiative to Malcolm Jenkin.
2.
LCPC Manager’s Progress Report.
1)
Safeguarding Children Protocol for Licensed Premises
The Committee approved the protocol subject to a final review to ensure that it is in line with police policy and procedures.

Action: CB to progress the police review.
2)
Domestic Violence

The Committee supported the proposal for convening a domestic violence conference on Inter Agency Risk in spring 2006. The conference will include substance misuse issues. 
3)
Working with Sexually Active Adolescents

The Committee noted that the DfES is due to publish advice on working with sexually active adolescents in January 2006.
4)
Sexually Exploited Children

The Committee welcomed the current high profile for sexually exploited children, noting that there are several groups of children whose relatively small numbers mean that their circumstances and safety needs to be kept on the collective agenda.
5)
Runaways Refuge

The Committee noted that DfES is currently supporting the Runaways Refuge. The tender for developing a future strategy for London boroughs to support young runaways will include an evaluation of the current arrangements.
3.
Training Framework
The final draft of ‘Competence Matters’, the Framework, has been submitted by the consultant and timescale for publication of the Framework is as follows:
October – review by the LCPC core group members from the Training sub-Group

Early November – wider consultation 
Late November – printing 
16th December (Conference) – launch 
The Committee approved a proposal to consult on the need for a London Training Co-ordinator

Action:  CC and IA to bring an options paper to the January meeting.
4.
Strategic Intelligence Group
The Committee approved the terms of reference and membership of the Strategic Intelligence Group. The Committee approved the Community Partnership Proposal and noted the tight timescale for implementation – to tender, award contract and start the project within this financial year. Confirmation of support from some participating boroughs still needs to be secured. The Committee heard that there are boroughs not currently identified as participants who have expressed an interest in being involved.
Action:  HM and CB to progress.
5.
Conference Programme
The Committee approved the Conference programme.

Action: CC to progress
6.
Serious Case Reviews
Analysis from the serious case reviews is yielding valuable insights into safeguarding children practice across London – and has been well received. The number of reviews analysed is till relatively few.  The MPS and London LA Chief Executives are supporting this initiative and will increase access to the reports.
7.
Westfocus Research
The Committee agreed for some members to meet with the researchers to gain a clearer understanding of the benefits of the research.

The Committee also discussed the need for a systematic process for evaluation of proposals requiring a significant allocation of LCPC resources.
Action: CC and CB to progress.
8.
AOB
1)
Review of Membership and Structure

The Committee agreed that a review of membership and structure is needed and that this should be discussed at the January meeting. This will include a review of voluntary sector representation.
The Committee agreed to offer to host a regular meeting of London LSCB Chairs, with a view to establishing closer links between London LSCBs and the LCPC. 

Action: CC and CB to progress.
2)
Suggested Dates for meetings next year:

· Wednesday 18th January 2006
· Wednesday 19th April 2006
· Wednesday 19 July 2006
· Wednesday 18th October 2006
9. Date of Next Meeting
 18th January 2006, 2 pm at Cobalt Square.
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