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LCPC MANAGER’S PROGRESS REPORT 20.4.05
For decision

1. Revision of the All London Child Protection Procedures

The LCPC Procedures Revision Multi-agency Sub-group is preparing the first draft of the All London Child Protection Procedures version 3; progress is according to schedule. Additional input is being provided by:

· Education: the London regional Investigation, Referral and Support Co-ordinators

· Police: SCD5 Policy Officers

· Social Services: The Bridge Care Child Development Service/NCH
· Health Services: the five Strategic Health Authorities are funding a time-limited Designated Child Protection Professional post to complete preparation of a PCT Safeguarding Children Protocol and to inform revision of the health-related sections of the All London Procedures
Schedule for Revision & Publication:
	Jun – Sep 05
	First draft distributed for pan-London stakeholder consultation



	Oct – Dec 05
	Inclusion of:

· Consultation responses
· Government guidance * 
· Continuing improvement using emerging Protocols e.g. for trafficking, faith communities, missing children, home alone etc



	Jan 06
	Inclusion of new “Working Together to Safeguard Children”

	Feb/Mar 06
	Publication



 * 
The final version of the Procedures will reflect Government guidance on the Bichard recommendations, whether a Child Protection Register will be maintained, Local Safeguarding Children Boards, Child Death Review Teams, new names for services e.g. social services and education services, ISA programmes  and children and young people at risk from self-harm and drug misuse 

2. Single agency/issue Safeguarding Children Procedures

The LCPC is supporting the preparation of the following pan-London policies/procedures, in line with and cross-referenced to the LCPC Procedures:
· Safeguarding Children in Primary Care Trusts, Mental Health Trusts and Schools

· Safeguarding Children in relation to Working with Sexually Active under 18’s, Trafficked Children, Working with London’s Faith Communities, Children Missing from Home and Care, Safeguarding Children for Licensed Premises
3. Reviewing London Serious Case Reviews
The review is progressing according to schedule, with the aim of publishing a report in time for the LCPC Conference in December. In keeping with the Project’s aim of disseminating lessons learned and encouraging improvements in practice – both across London and as soon as possible after the event – several multi-agency forums and groups have benefited from a Powerpoint presentation of the initial review analysis. 

4. LCPC Safeguarding London’s Children Conference Programme

The annual LCPC Safeguarding London’s Children Conference has been booked for Friday 16th December at the Queen Elizabeth II Conference Centre.
Suggestions for the programme include:

· Key note/Plenary speakers – New Minister for Children, a Director of Children’s Services, Young People from Barnardos’ Young Women’s Project (Sexual Exploitation Service), Leader(s) from London’s Faith Communities
· Sessions/workshops – London Serious Case Reviews, Safeguarding our Children through our Communities, London’s Children experiencing Sexual Exploitation, Safeguarding Children experiencing Domestic Violence; Training for Child Protection; Safeguarding Children in the Health Service
5. Links with Domestic Violence and Mental Health Services 
· Domestic Violence: The Greater London Domestic Violence Project (GLDVP), on behalf of the GLA, has agreed to co-host and contribute £5,000 to the LCPC Conference in December. 
· Mental Health Services: Contact has been made with the London Centre for Mental Health, the NE and NW London Mental Health Trusts and the South London and Maudsley Mental Health Trust to take forward improvements in single/multi-agency safeguarding children practice. 
· All London Procedures: Both the GLDVP and all the NE and NW Mental Health Trusts have agreed to make agency-specific contributions to the revision of the All London Procedures. 
6. Local Safeguarding Children Boards

A number of London boroughs have begun the transition to new children’s departments, establishing new posts of children’s directors and appointing a cabinet member for children. The first steps to creating a Local Safeguarding Children Board have been taken in 8 boroughs with further action expected during the summer and autumn 2005.

All LSCBs will need to be in place by April 2006; Government guidance is due in December 2005. 
The LCPC is asked to agree to time in the July meeting to consider the future arrangements, potential funding for LSCBs and the role of the LCPC.
7. Treatment services for London’s Children who are Sexually Abused

A project proposal has been developed for the LCPC and the ALG to commission a small piece of research into the need for and availability of, treatment interventions for London children and young people  who are sexually abused. The project aims to identify and disseminate good practice, and explore the potential for joint-commissioning of services to meet the children’s needs.

8. Sexual Exploitation of Children 
The LCPC will host a half-day seminar on the Sexual Exploitation of London‘s Children Thursday 12th October 2005, in partnership with the GLA and Barnardos. Attendance will be by invitation – to senior managers ands members. The Seminar forms one part of three events. The other two are, the launch of the Banardos/Bridge House Trust research into the sexual exploitation of children in London (Guildhall, 22 July 2005) and a session/workshop and presentation by young people at the LCPC Safeguarding London’s Children Conference in December.

9. Consultation on Section 11 of the Children Act 2004
Section 11 of the Children Act 2004 places a duty on Local Authorities, District Councils, the Police, British Transport Police, PCTs, Strategic Health Authorities, NHS Trusts, Probation Boards, Youth Offending Teams, Prisons and Connexions to make arrangements to ensure that discharging their functions, they have regard to the need to safeguard and promote the welfare of children. With this consultation the Government is asking for feedback on the guidance in making these key arrangements. The closing date for submissions is 24th June. It is proposed that an LCPC draft response will be circulated to members electronically for comment prior to that date.
10. Freedom of Information Act and  Multi-agency Safeguarding Children Documents
Consultation is taking place as to the feasibility of implementing a Pan-London Protocol which will provide guidance to practitioners, agencies, LSCBs and the public about appropriate management of multi-agency safeguarding children documents under the Freedom of Information Act. The Protocol is likely to include:

· A  four page Procedures document

· An appendix (1) setting out the basis in law to aid decision-making

· An appendix (2) with a list of relevant documents, each with an indicator as to whether there is multi-agency agreement to release or withhold it

· An optional appendix of ‘business rules’ for managing draft documents, letters, emails, and presentations.
11.
Future Runaways Strategy
The ALG has been awarded a grant by the Department for Education and Skills to prepare a future strategy for London boroughs to support runaways in London. The project will be let on confirmation of the funding arrangements and will include consultation with boroughs and the LCPC concerning the involvement of social services in allegations of abuse and mistreatment of children and young people.
12. CPR Comparator Figures

The attached tables show considerable variation between London boroughs in the number of children and young people on child protection registers. This variation is reflected across the country. Overall London is comparable to other urban areas. The LCPC is recommended to consider the reasons for the variations and the specific issue of thresholds that can influence the numbers and access to both preventive services and child protection support for children and families.
_________________________________________

Christine Christie LCPC Manager  13.4.05
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